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In June of 2018, Mayor Bater invited other Regional Leaders to meet for the first time.  The meeting had 
no agenda, and many of  the Leaders attending shared similar community challenges. A third meeting 
was held in November of 2018 during which the Leaders decided to continue to engage and find better 
ways to jointly address common issues and challenges. 

At the fourth leadership meeting, in February of 2019, direction was given to build a Regional Coalition 
through the development of a Framework Agreement. Drafting sessions were held in March and April 
of 2019. The draft agreement was presented to Regional Leadership for approval in May of 2019. 
The Sacichawasihc Relationship Agreement was signed at the Battle River Treaty 6 Health Centre 
Celebration on June 21, 2019 as part of the Aboriginal Days Celebration. 

Sacichawasihc Agreement Summary

2019 Annual Report 
Notable Highlights
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Message from the Mayor

On behalf of North Battleford City Council, I am pleased to 
present the 2019 Annual Report.   

This past year saw the renewal of our City Government 
after Council desired a change of direction in 2018.  This 
included a sharpened focus on fiscal responsibility while 
still maintaining our commitment to critical infrastructure 
investments, community safety initiatives, regional 
relationship building, and maintaining the high quality of 
life our residents enjoy.

In 2019, the City successfully realized $500,000 in financial 
efficiencies, eliminated the practice of selling land assets 
to fund the City’s operations, introduced a comprehensive 
asset management strategy, and reduced long term 
debt by nearly $7.4million since 2016.  We continued 
the replacement of failing infrastructure through the 
Underground Pipe and Asphalt Replacement Program and 
the beautification of Downtown North Battleford based on 
the Downtown Master Plan.  

Regional relationships became even stronger through 
the signing of the Sacichawasihc Relationship Agreement 
and the formation of the Battlefords Regional Community 
Coalition with Little Pine First Nation, Lucky Man Cree 
Nation, Saulteaux First Nation, Moosomin First Nation, 
Sweetgrass First Nation, the Town of Battleford, and 
the City of North Battleford.  This landmark Agreement 
has successfully brought our region together to 
address important regional issues including economic 
development, community safety, and health.   

Our regional community continues to enjoy 
Saskatchewan’s best recreation facilities right here in North 
Battleford, contributing to the high quality of life enjoyed 
by all who live here, and wonderful experiences for those 
who visit us.  We are proud to maintain a high standard for 
our parks and recreation facilities so that everyone has a 
chance to play and have fun in our beautiful City.

Ryan Bater
Mayor of North Battleford
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As City Administration, we are tasked with taking Council’s direction and create and maintaining services, 
projects and infrastructure that meet that direction. I am proud to present the 2019 Annual report that 
highlights some of the City’s achievements. In 2018, the City of North Battleford changed its annual report 
format to make it more useful for our residents, and we continue to advance with this year’s document. I 
hope you find it interesting and informative. 

2019 was a year of renewal at the City of North Battleford. Changes that started in 2018 were implemented 
during the year and have helped create a more resilient and sustainable City.  Administration and Staff have 
been challenged to find ways to do things more effectively and efficiently, and they succeeded. Altogether, 
we have succeeded in cutting costs by $1.828 million while continuing to provide quality services for our 
residents. 
The numbers are showing improving sustainability for City operations. During 2019, the City’s (consolidated 
entity) net financial assets increased by $6,883,878 to a total of -$19,161,832 and total debt decreased by 
$3,302,998 to $36,346,912. I think you will also be impressed by the improvements in cost per resident  that 
are highlighted in the report.

I have been proud to work with City staff who have a passion and dedication to serve the people of North 
Battleford.  I remain committed to continuing the work we have started, as we create and maintain an 
organization whose goal is to provide quality services to the community.  The City’s Staff and Administration, 
in order to better serve our residents, are continually looking for opportunities to be innovative and we 
actively look for opportunities to do things differently, more effectively and efficiently than we may have in the 
past.  I believe that when you look at the report, you will notice significant improvements over previous years, 
but we will continue to find ways to improve our City services in future years. 

Message from the City Manager

Randy Patrick
City Manager
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Organizational 
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Community Partnerships

The Sacichawasihc Agreement creates a regional forum that will bring about: 

•	 System Change

•	 Continuous intergovernmental relations

•	 Issue management

•	 Cooperative strategic regional leadership

•	 Collaboration rather than competition

The City of North Battleford is pleased to be working with our Sacichawasihc Partners, and together 
creating a regional community where all residents can prosper.

Sacichawasihc Agreement 
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In 2019, the City changed its purchasing program 
to allow for Not-For-Profit groups, municipalities 
and Indigenous governments to access 
City pricing in areas such as office supplies, 
janitorial supplies, banking and other services.   
Numerous local groups took advantage of these 
opportunities and generated additional financial 
resources for their organizations.  The City 
encourages other local organizations to contact 
us to participate in the program.

The City of North Battleford and the Town of 
Battleford entered into a joint study for a Joint 
Recreation Master plan.  The plan will set the 
direction for future recreation services to be 
provided in both communities and the region.

Engaging with Local & 
Regional Municipalities

Lending City Buying 
Power to local NFPs




