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PLANNING COMMITTEE
AGENDA

Monday, January 16, 2023
5:15 P.M.



PLANNING COMMITTEE MEETING
TO BE HELD VIA ZOOM
MONDAY, JANUARY 16™, 2023, COMMENCING AT 5:15 P.M.

AGENDA
AGENDA : Approval
MINUTES : Planning Committee Minutes — November 21, 2022

Special Planning Committee — November 22, 2022
Special Planning Committee — November 29, 2022
Special Planning Committee — December 1, 2022

DELEGATION : BATTLEFORDS NORTH WEST HISTORICAL
SOCIETY
Re: Saskatchewan Hospital Legacy Trail
UNFINISHED BUSINESS

NEW BUSINESS : DIRECTOR OF OPERATIONS
Re: Snow Removal Policy

CITY MANAGER
Re: Economic Development Strategic Plan 2023 - 2030

DIRECTOR OF PROTECTIVE SERVICES
Re: Regional Emergency Management Plan

CORRESPONDENCE

REPORTS

INQUIRIES

NEXT MEETING DATE : Tuesday, February 215, 2023 @ 5:15 p.m.

FREEDOM OF INFORMATION &
PROTECTION OF PRIVACY ACT : Part 1l Exemptions

ADJOURNMENT



MINUTES OF THE REGULAR PLANNING COMMITTEE MEETING OF THE CITY OF
NORTH BATTLEFORD HELD VIA ZOOM AND IN COUNCIL CHAMBERS, MONDAY,
NOVEMBER 2157, 2022 COMMENCING AT 5:15 P.M.

MEMBERS PRESENT: Mayor David Gillan

Councillors  Kelli Hawtin
Thomas Ironstand
Greg Lightfoot
Kent Lindgren
Len Taylor

REGRETS: Councillor  Ross MacAngus

ADMINISTRATION

PRESENT: Randy Patrick, City Manager
Stacey Hadley, City Clerk
Brent Nadon, Director of Finance
Lindsay Holm, Director of Protective Services
Cheryl DeNeire, Director of Parks & Recreation
Stewart Schafer, Director of Operations
Margarita Pena, Finance Manager
Jeff Blanchard, Environmental Manager
Candace Toma, Public Relations Coordinator
Dustin MacDonald, Communications Administrator

OTHERS PRESENT: Jayelle Bischoff, Allnorth Consulting
Kori Humenny, Executive Director, BID
Derrek Schmidt, Board Chair, BID

Deputy Mayor Hawtin called the meeting to order at 6:00 p.m.

AGENDA

19/22 BE IT RESOLVED That the Planning Committee Agenda for November 218,
2022, be approved.

Moved by Councillor Taylor
CARRIED



Planning Committee Meeting Minutes
November 21, 2022 2

MINUTES

20/22 BE IT RESOLVED That the Minutes of the Planning Committee Meeting held
October 17, 2022, be adopted.
Moved by Councillor Lightfoot
CARRIED

The City Manager welcomed and introduced Jan Swanson, new Economic Development
Manager for the City of North Battleford to City Council.

DELEGATIONS

DOWNTOWN BUSINESS IMPROVEMENT DISTRICT
Re: 2023 Budget Presentation

Derrek Schmidt and Kori Humenny were in attendance to present the Downtown
Business Improvement District’'s 2023 Budget for Council’s approval and discussion was
held regarding ongoing activities and initiatives.

D. Schmidt and K. Humenny left the meeting at 6:10 p.m.

CITY PLANNER
Re: Allnorth Consulting

Jayelle Bischoff was in attendance to present information regarding the City of North
Battleford’s core assets and current levels of service with respect to water, wastewater
sidewalks, roads, and flood protection and to provide recommendations for a long term
risk management plan.

J. Bischoff left the meeting at 6:44 p.m.
NEW BUSINESS

CITY PLANNER
Re: 2023 UPAR Update

The City Planner provided information to the Committee regarding the Underground Pipe
and Asphalt Replacement Program projects for 2023 and it was noted that the proposed
work is based on the 2023 budget increase.



Planning Committee Meeting Minutes
November 21, 2022 3

Re: Proposed Zoning Bylaw Amendment — Temporary Billboards

The City Planner provided information to Planning Committee regarding the definition of
“Temporary Use” as it relates to the placement of billboards outside of the current corridor
on a discretionary basis.

Discussion was held regarding the intent of discretionary uses and it was noted that a
fixed time will be applied to all temporary billboards should the proposed bylaw
amendment be adopted.

DIRECTOR OF PARKS & RECREATION
Re: Cemeteries Bylaw No. 2133

The Director of Parks & Recreation presented the proposed Cemeteries Bylaw No. 2133
to the Committee noting significant changes to the layout and organization of the
document, that the bylaw required general updating and that rate increases have been
included within the proposed draft.

Discussion was held regarding the methodology behind the proposed rate increases
including perpetual care fees.

Planning Committee recommended proposed Cemeteries Bylaw No. 2133 to the Regular
Council Meeting on November 28t, 2022, for consideration.

CORRESPONDENCE

MINISTRY OF ENVIRONMENT
Re: Environmental Compliance Audit — Drinking Water Advisories

The Director of Operations provided an update noting that the City of North Battleford has
been selected to undergo an Environmental Compliance Audit, scheduled January 31 —
February 2, 2023.

REPORTS

DIRECTOR OF OPERATIONS
Re: Fall Compost Collection Program Report

The Director of Operations presented the Fall Compost Collection Program report. No
discussion was held regarding this matter.



Planning Committee Meeting Minutes
November 21, 2022 4

INQUIRIES

Discussion was held regarding various inquiries of Council.

IN CAMERA

21/22

22[22

BE IT RESOLVED That pursuant to Section 94 of the Cities Act, Part Il of the
Local Government Freedom of Information and Protection of Privacy Act, and
as outlined in the Procedure Bylaw No. 2108, Schedule “A”, That the Meeting
move In Camera at 7:28 p.m.

Moved by Councillor Taylor
CARRIED

BE IT RESOLVED That Planning Committee reconvene to open session at
8:42 p.m.

Moved by Councillor Lindgren
CARRIED

NEXT MEETING DATE — Monday, January 16™, 2023, commencing at 5:15 p.m.

ADJOURNMENT

23/22

BE IT RESOLVED That the meeting adjourn at 8:43 p.m.

Moved by Councillor Lightfoot
CARRIED

DEPUTY MAYOR

CITY CLERK



MINUTES OF THE SPECIAL PLANNING COMMITTEE MEETING OF THE CITY OF
NORTH BATTLEFORD HELD VIA ZOOM AND IN COUNCIL CHAMBERS, TUESDAY
NOVEMBER 22NP, 2022 COMMENCING AT 5:00 P.M.

MEMBERS PRESENT: Mayor David Gillan

Councillors  Kelli Hawtin
Thomas Ironstand
Greg Lightfoot
Kent Lindgren
Ross MacAngus
Len Taylor

ADMINISTRATION

PRESENT: Randy Patrick, City Manager
Stacey Hadley, City Clerk
Brent Nadon, Director of Finance
Lindsay Holm, Director of Protective Services
Cheryl DeNeire, Director of Parks & Recreation
Stewart Schafer, Director of Operations
Margarita Pena, Finance Manager
Seton Winterholt, Fleet & Maintenance Manager
Trevor Grey, Equipment Supervisor
Jeff Blanchard, Environmental Manager
Joe Gagne, Roadways and Waterworks Supervisor
Candace Toma, Public Relations Coordinator

Mayor Gillan called the meeting to order at 5:05 p.m.
AGENDA

24/22 BE IT RESOLVED That the Special Planning Committee Agenda for
November 22", 2022, be approved.

Moved by Councillor Ironstand
CARRIED

NEW BUSINESS

CITY MANAGER/DIRECTOR OF FINANCE
Re: Proposed Budget Overview

The City Manager provided information to the Committee regarding the benefits
associated with the implementation of a GIS Coordinator position noting that it enables
the City to retain critical knowledge and data, and that it supports asset management as
it relates to City infrastructure.



Special Planning Committee Meeting Minutes
November 22, 2022 2

The Director of Finance provided a proposed budget overview noting that RCMP Costs,
inflation, fuel costs and contracted wage increases comprise a significant portion of the
proposed budget.

Discussion was held regarding the Industrial Price Index, supply chain challenges, and
efforts made within the operational and capital budgets to reduce the proposed budget
amount.

Re: General Government Overview

The Director of Finance reviewed the General Government budget and discussion was
held regarding Enterprise Resource Planning Systems (ERP), the proposed GIS position
and the reconciliation sidewalk budget request.

Planning Committee requested additional information regarding the actual year to date
costs associated with the General Government expenses as follows:

= gsalaries, wages and benefits;

= professional contractual services;

* maintenance, materials, and supplies; and,
= subscriptions and memberships.

Committee recessed at 6:16 p.m. and reconvened at 6:24 p.m.

DIRECTOR OF OPERATIONS
Re: Operations/Infrastructure Overview

The Director of Operations reviewed the operations and infrastructure budgets, various
challenges and the associated risk factors considered in each budgetary item.

Discussion was held regarding the following operational budget items: batteries for bollard
solar lights, professional contractual services as it relates to drainage in Fairview and
Parsons Industrial Parks, the costs associated with charging electric vehicles, the new
grader lease, and the unbudgeted Journeyperson Mechanic position.

Councillor L. Taylor left at 6:55 p.m.
Discussion was further held regarding storm water drainage in Parson’s Industrial Park,
and it was noted that in some cases property owners have changed slopping, filled in

ditches and removed culverts causing storm water flooding.

Planning Committee requested additional information regarding the total cost and
budgetary impact associated with the inclusion of a Journeyperson Mechanic position.



Special Planning Committee Meeting Minutes
November 22, 2022 3

Re: Waste Management Services

The Director of Operations reviewed the operational and capital budgets and discussion
was held regarding recycling contamination, the costs and benefits associated with
implementing scanning software in recycling trucks, and landfill decommissioning
reserves.

Re: Water and Sewer Utility Services

The Director of Operations reviewed the water and sewer utility service budgets and
discussion was held regarding the Power Plant and the Wastewater Treatment Plants
water intake capacity, and the benefits associated with purchasing a backup generator.

NEXT SPECIAL MEETING DATE — Monday, November 29", 2022 @ 5:00 p.m.
ADJOURNMENT

25/22 BE IT RESOLVED That the meeting adjourn at 8:13 p.m.

Moved by Councillor Lightfoot
CARRIED

MAYOR

CITY CLERK



MINUTES OF THE SPECIAL PLANNING COMMITTEE MEETING OF THE CITY OF
NORTH BATTLEFORD HELD VIA ZOOM AND IN COUNCIL CHAMBERS,
TUESDAY, NOVEMBER 29™, 2022 COMMENCING AT 5:00 P.M.

MEMBERS PRESENT: Mayor David Gillan

Councillors  Kelli Hawtin
Thomas Ironstand
Greg Lightfoot
Kent Lindgren
Ross MacAngus
Len Taylor

ADMINISTRATION

PRESENT: Randy Patrick, City Manager
Stacey Hadley, City Clerk
Brent Nadon, Director of Finance
Lindsay Holm, Director of Protective Services
Cheryl DeNeire, Director of Parks & Recreation
Stewart Schafer, Director of Operations
Margarita Pena, Finance Manager
Seton Winterholt, Fleet & Maintenance Manager
Paul Perry, Deputy Fire Chief
Siobhan Gormley, Don Ross Centre Manager
Leah Garvin, Galleries Manager
Michelle Horncastle, InnovationPlex General Manager
Kris Wisner, Aquatics Manager
Candace Toma, Public Relations Coordinator

Mayor Gillan called the meeting to order at 5:05 p.m.

AGENDA

26/22 BE IT RESOLVED That the Special Planning Committee Agenda for
November 29", 2022, be approved.

Moved by Councillor Lightfoot
CARRIED



Special Planning Committee Meeting Minutes
November 29, 2022 2

NEW BUSINESS

DIRECTOR OF FINANCE
Re: Additional Budget Information

The Director of Finance provided additional budget information regarding the year to date
General Government Fund expenses for the following:

= salaries, wages and benefits;

= professional contractual services;

= maintenance, materials and supplies;

= subscriptions and memberships; and,

= full time Journeyperson Mechanic position.

Discussion was also held regarding the reallocation of $175,000 from general taxation to
UPAR tax to address sidewalk repairs and replacement, and the 2.56% RCMP cost
increase impacting the budget excluding retroactive pay.

DIRECTOR OF PROTECTIVE SERVICES
Re: Fire & Protective Services

The Director of Protective Services reviewed the proposed Fire and Protective Services
budget, and discussion was held regarding traffic and fire service fees and fines,
enforcement trends as it relates to ticket revenue, enforcement activities during and since
the pandemic, policing department staffing challenges, the humane society, and
apparatus replacement and recertifications.

Planning Committee recessed at 6:45 p.m. and reconvened at 6:59 p.m.

The Director of Protective Services advised that best practice with respect to apparatus
replacement is to ensure capital planning as recertification/extensions with the
underwriters cannot be guaranteed, and that ticket revenue customarily declines with
effective enforcement activities.

DIRECTOR OF PARKS & RECREATION
Re: Recreation and Parks Services Overview

The Director of Parks & Recreation provided information regarding the post pandemic
environment and impacts to recreation programming including public hesitancy, and a
decline in disposable income due to the economy and inflation.

The Director also provided an update regarding the challenges associated with training
and retaining lifeguards for swimming lessons and reviewed the departments operational
budget.



Special Planning Committee Meeting Minutes
November 29, 2022 3

Discussion was held regarding the urban forest and the City’s community centered
approach for recreation services.

The Fleet and Maintenance Manager reviewed the departments capital budget and
discussion was held regarding potential grant opportunities for the Allen Sapp Gallery
cornice repairs; the Don Ross Centre fire rated doors, washroom updates, floor washer,
and ice plant condenser; and the Aquatic Centre roof replacement and pool chair lift.

Planning Committee requested additional information regarding the following:
= Fire & Protective Services actual year to date revenue;
= Extended recertification of fire trucks; and,
= Accounting of revenue for sale of equipment at end of life.

NEXT MEETING DATE — Thursday, December 1%, 2022 @ 5:00 p.m.
ADJOURNMENT

27/22 BE IT RESOLVED That the meeting adjourn at 8:36 p.m.

Moved by Councillor Hawtin
CARRIED

MAYOR

CITY CLERK



MINUTES OF THE SPECIAL PLANNING COMMITTEE MEETING OF THE CITY OF
NORTH BATTLEFORD HELD VIA ZOOM AND IN COUNCIL CHAMBERS,
THURSDAY, DECEMBER 15T, 2022 COMMENCING AT 5:00 P.M.

MEMBERS PRESENT: Mayor David Gillan

Councillors  Kelli Hawtin
Thomas Ironstand
Greg Lightfoot
Kent Lindgren
Ross MacAngus
Len Taylor

ADMINISTRATION

PRESENT: Randy Patrick, City Manager
Stacey Hadley, City Clerk
Ryan Mackrell, City Planner
Brent Nadon, Director of Finance
Lindsay Holm, Director of Protective Services
Cheryl DeNeire, Director of Parks & Recreation
Stewart Schafer, Director of Operations
Margarita Pena, Finance Manager
Seton Winterholt, Fleet & Maintenance Manager
Candace Toma, Public Relations Coordinator

Mayor Gillan called the meeting to order at 5:05 p.m.

AGENDA

28/22 BE IT RESOLVED That the Special Planning Committee Agenda for
December 15, 2022, be approved.

Moved by Councillor Hawtin
CARRIED

NEW BUSINESS

DIRECTOR OF FINANCE
Re: November 29t Budget Meeting Follow Up

Discussion held regarding the full scope of implementing a GIS Coordinator position,
Business Licence processing and pricing, and reallocating $175,000 to the UPAR budget
to address sidewalk repair and replacements under the scope of the UPAR Program.



Special Planning Committee Meeting Minutes
December 1, 2022 2

Planning Committee recommended that the 2023 portion of UPAR dedicated to sidewalk
repair and replacement be calculated and applied only to frontage and not to utilities.

Planning Committee recessed at 6:15 p.m. and reconvened at 6:25 p.m.

Re: Third Party Grants

The Director of Finance reviewed the proposed third-party grant recommendations from
the Community Development Grant Financial Assistance Sub Committee and contractual
third-party grants, and discussion was held regarding the North Battleford Library’s
request for supplemental funding for a Commissionaire during the winter months in 2023.

Planning Committee recommended that the $3,300 supplemental funding request from
the North Battleford Library be forward to the December 12t, 2022, Regular Council
Meeting and be funded from the 2022 budget.

Planning Committee also recommended that a per household impact with respect to
general government taxation and utility increases be brought forward as information
during the December 12, 2022, Regular Council Meeting.

29/22 BE IT RESOLVED That pursuant to Section 94 of the Cities Act, Part Il of the
Local Government Freedom of Information and Protection of Privacy Act, and
as outlined in the Procedure Bylaw No. 2108, Schedule “A”, That the Meeting
move In Camera at 8:52 p.m.

Moved by Councillor Hawtin
CARRIED UNANIMOUSLY
30/22 BE IT RESOLVED That Planning Committee reconvene to open session at
9:20 p.m.
Moved by Councillor Lindgren
CARRIED
NEXT MEETING DATE - Monday, January 16", 2023 @ 5:15 p.m.
ADJOURNMENT

31/22 BE IT RESOLVED That the meeting adjourn at 9:21 p.m.

Moved by Councillor Taylor
CARRIED

MAYOR

CITY CLERK
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North West
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Sask Builds and Procurement

North
Battleford




REQUEST

Act as ambassadors for the project and encourage individuals,
organizations and business to participate.

ldentify the Saskatchewan Hospital Legacy Trail in the Battlefords River
Valley Master Plan and support the development of a linkage to
existing trails.

Work with provincial counterparts at Sask Builds . as the land
transitions from Province to City to ensure the site includes this
project’s design, such as identification of Municipal Reserve and is
serviced — turf maintenance, garbage, picnic tables, etc.

Provide on-going maintenance of the trail including winter snow
removal once the trail is constructed.

Continue to provide advise and assistance — design, grants, etc.
Make a financial contribution to the development of the Trail.
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North
¢ Battleford POLICY

ISSUED: AMENDED:
Council Mtg. No. 37; June 27, 2011 Council Mtg. No. 64; Nov 9, 2015
Resolution #744

SNOW PLOWING AND ICE CONTROL

PURPOSE

The City will attempt to provide snow and ice control in a safe and cost effective manner
as relates to employee and public safety, budget, personnel, equipment and
environmental concerns. In instances of extreme and/or ongoing weather events,
private contractors may be engaged to enhance snow removal operations.
RESPONSIBILITY

The Public Works Foreman will act as the overall co-ordinator of all roadway winter
maintenance operations and shall be responsible for the day-to-day operation.

DEFINITIONS

Arterial street: serves major traffic flows between the principal areas of traffic
generation often with direct access to adjacent development being limited

Collector Street: serves traffic between local and arterial streets with access to adjacent
development generally allowed

Emergency Route: streets providing access from arterial or collector streets to a
hospital, police, fire or ambulance stations

Lane: serves traffic to the rear of a property

Local Street: provides direct access to abutting properties along its length and not
intended to carry through traffic, other than to adjoining streets

PUBLIC RELATIONS

Emergency complaints will be handled in an expeditious manner as resources are
available.

News media, ambulance, police, fire and transit services will be advised of intended
road restrictions and closures for the following day.

M1




SERVICE LEVEL

Snow Plowing

Plowing will be conducted for accumulations of 5 cm or more and in order of priority.
The Public Works Foreman, at his discretion, based upon weather information or
prevailing conditions, may elect to not plow snow until greater amounts have
accumulated. Streets have been categorized based on function, traffic volume and
importance to the safety of the community.

Priority 1 e emergency routes completed within three days
e arterial streets
e collector streets
e hills
e downtown district & commercial areas

Priority 2 e schools completed within  seven
e nursing homes; senior’s residences days
e sidewalks

Priority 3 e local streets following completion  of
e City-owned parking lots Priority areas 1 and 2

Snow plowing methods involve windrowing to the centre or to the shoulder. On streets
where windrowing to the centre is done, snow removal operations will occur and will
commence once Priority 2 areas have been plowed. In areas where snow is plowed
to the shoulder and the accumulation creates a dangerous condition, snow removal
operations will then be undertaken.

Until the windrow to the street centre is removed, access will be provided at the
following locations: at street and lane intersections and at hospital, police, fire and
ambulance sidewalk crossings.

Completion timelines are targets as an ongoing or a subsequent snow event will reset
the operation to the higher priority route prior to the completion of lesser routes.

Service levels may be further impacted by available resources, equipment failures, or
extreme weather conditions (i.e.: extreme cold, significant winds, limited visibility) that
affect safety.

Sanding & Salting

Ice control is provided on an ongoing basis during snow events, frost, freezing rain or
any other event that requires traction control and will typically follow the priority routes
set for plowing. The application of salt and/or sand will be determined by temperature
and road conditions.




Snow Dump Site

Any snow removed will be hauled to designated snow storage sites as determined by
the Director of Public Works & Engineering. Snow hauling by commercial entities or the
general public will be to a site as designated by the Director.

SIDEWALKS

Winter maintenance will occur on public sidewalks abutting City facilities, walkways and
pedestrian bulbs once snow accumulations have reached 5 cm. The need to maintain
safe roadways will generally take priority. Snow clearance, resources permitting, may
occur in conjunction with Priority 1 routes. Salting will be undertaken to address
freezing rain events or freeze/thaw cycles that cause icy conditions and will begin upon
the condition being recognized and resources available.

It is the responsibility of the resident/property owner to remove snow accumulations for
all other sidewalks along public streets adjoining their property as provided for in the
“The Use of Streets Bylaw” and “The Sidewalk Clearing Bylaw”. This will include any
snow plowed from the street onto the sidewalk.

The Parks & Recreation Department is responsible for the winter maintenance of the
walking/bike trail, Central and Peace Parks and sidewalks located on City facility

property.
TRAFFIC BARRICADES

To ensure safety of employees and the public, barricades will be used to prevent
vehicular traffic from accessing the area where snow removal operations are occurring.
Consideration will be given to emergency services vehicles.

GRADERS

Snow plowing may result in windrows on both sides of the street. The clearing of
windrows in front of sidewalk crossings left by snow plowing equipment shall be the
responsibility of the property owner, tenant or commercial entity. Sidewalk and lane
crossings only will be plowed open.

When the grader gate is activated, a maximum distance of 5.4 metres is the capacity
before the restrained snow must be released to the curb. Properties that have
driveways that abut each other, driveways that abut an alley crossing, or driveways of a
width greater than 5.4 metres, the City will not be responsible for the removal of the
resulting windrow beyond the 5.4 metres of cleared area.

The Director of Public Works & Engineering will have the discretion to assess
complaints regarding windrows left due to errors made while utilizing gating equipment.
If it is deemed that the windrow was deposited due to operator error and as being
greater than 30 cm high, the Director or designate may direct that the snow be removed
by City forces.



Where the existence of a driveway on a property is not evident, as the result of snow
accumulation or any other contributing factor (e.g.: fencing material), the City will not be
responsible for removal of the resulting windrow.

REAR LANES

Clearance of rear lanes will be initiated only when they become inaccessible for refuse
removal vehicles. Plowing will be undertaken with windrows left on either side of lane. It
is the responsibility of the property owner or tenant to clear out any access required.
Paved lanes in the downtown district, at the discretion of the Public Works Foreman, will
be cleared to enable access for courier and shipping vehicles.



North

¢ Battleford For Committee Discussion
MEETING DATE: January 16,2023 MEETING: Planning Committee
_X_Public In Camera
TO: Randy Patrick, City Manager
FROM: Jan Swanson, Economic Development Manager

SUBJECT: Economic Development Strategy

Background Information

Although economic development is important, for the last 4 years or more, it has been
fundamentally worked on under the Corporate Services portfolio where it there was limited
capacity to provide it the attention it requires. In 2022, Council authorized the implementation of
a full time Economic Development position to dedicate the time and effort required to tend to this
task.

Strategic Goal(s)

The report supports the following Strategic Goals:

e Economic Vitality
o0 Promote public and private investments
0 Leverage North Battleford Assets, like the airport, highway, rail and river and

existing business sectors

e Regional Hub
o0 Fostering relationships with surrounding communities
o0 Improving relations with surrounding First Nations
0 Improving relations with surrounding municipal governments
o Promotion of investments that benefit the region as a whole

Discussion and Comment

The Economic Development Strategic Plan is being presented for implementation over a 7 year
period of time (2023-2030); however, the document will be brought back annually or bi-annually
as required to amend and adjust the to align with the region’s economic environment and
Council’s needs at the time. The purpose of the plan is to establish a strategic direction that
aligns with Council’s direction.

Options for Consideration

= Committee could recommend the Economic Development Strategic Plan to a Regular
Council Meeting for formal approval.

= Committee could request amendments or more information.



Budget Issues

The work associated with implementing the Economic Development Plan will remain within the
approved budget limit for 2023.

Public Notice and Communication

An overview of the City of North Battleford’s Economic Development Plan is to be presented to
the Battleford’'s Chamber of Commerce at the Chair's Luncheon on Tuesday January 14, 2023.

Further, it will be placed on the City’s website and promoted as opportunities arise.

Recommendation(s)

That Planning Committee recommends City of North Battleford Economic Development Plan
2023-2030 to the Regular Council Meeting January 24, 2023, for formal approval.

Res__gg,ctfully submitted,

~ T .
e [/Vga\.(j il

~———Jan Swanson
Economic Development Manager

Approvals:

City Manager: g’mwé Vi éﬁﬁ./ Date: Ja~ /2/2 3
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Treaty Six Tertory | Heardand ,Baltt!qfo\?d City of North Battleford Economic Development Strategy 2023 — 2030
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Economic Development Strategy

Introduction

This Economic Development Strategy highlights North Battleford’'s economic growth
potential, while supporting City Council's Strategic Plan and desire to improve the
community’'s economic environment. The City is in a unique position to create and
stimulate economic development as it:

. has knowledge of the needs, resources, and characteristics of the local area

. is willing to work with regional partners in the interests of the whole community
. is the central hub of the entire regional community

. can help mobilize the resources of the entire community

»  can create an environment that encourages and promotes economic
development

. has the resources to be an effective leader in economic development

People undertaking business investments can require certain aspects that are
important to them. The chart on the following page is one that is used for evaluating
countries. However, it also demonstrates the importance of certain conditions that
are influenced by municipalities.

“For businesses to invest there are significant factors that are needed
such as the availability of talent, good physical infrastructure, and
reasonable taxes.” (Bank, 2017)
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Importance of country characteristics

w
~

63

Political stability and security

Legal and regulatory environment

Large domestic market size 38
Macroeconomic stability and favorable
exchange rate
Available talent and skill of labor 45
Good physical infrastructure 46

8

Low tax rates

o

Low cost of labor and inputs
Access to land or real estate 3
Financing in the domestic market

W Critically important = Important W Somewhatimportant B Not at all important Don't know

Part of any economic development strategy should include keeping the City attractive
to new investment and the continuation of existing business investment in the
community.

The Value of Economic Development

Economic development is the vehicle used to focus the resources of an entire local
area on job creation and economic growth by:

. improving the area’s overall potential for economic growth

. promoting the community as a place for internal and external investment

. acting as a catalyst to help preserve and stimulate existing businesses

»  fostering and nourishing entrepreneurship while encouraging new businesses
to locate in the community

. collaborating with First Nations, regional and municipal governments, and
strategic partners
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Economic Development Strategy Components

The Initiative for a Competitive Inner City (ICIC) has identified five factors that drive
economic growth in smaller cities (Maher, n.d.):

. Development of the entrepreneurial ecosystem

. Human investment driving new economy growth

. Strong social capital

»  Strong quality of place

. Dedication to progress

Although these five factors are not solely within the City’s control, the City has an
important role to play in bringing people together to make our community more

attractive for existing and new business, especially for the above identified factors
which contribute to economic growth.

Regional Economic Development

With respect to ongoing and continuous economic interactions, municipal
government boundaries do not accurately reflect the reality of a regional economy.
This strategy looks at the development of the Battlefords as a functional economic
region. A functional economic region is an area in which municipal and First Nations
governments work together to improve the economy, while recognizing that each
community has substantial economic ties to one another, and that success in each
community builds a better combined future.

The region is interdependent. Work on growing the economy requires a unified
approach to maximize the building blocks of the economy. Several recognized
building blocks of a strong economy include:

. Infrastructure, communications, and transportation

»  Ability to attract and retain qualified individuals

»  Appropriate housing

. Quality of recreation and cultural amenities
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. Quality and availability of education

*  Availability of jobs

. Services available (business and personal)

=  Ability to change and adapt (labour force and business)

. Financial capacity

Diverse economic development strategies can be utilized by all regional
stakeholders. Every community and situation are diverse, thus varying development
tools and strategies would be utilized in different places and at different times. None
of these tools are perfect and none of them always give the “magic outcome” that
everyone would like. The key is to take a balanced approach, using the appropriate

economic tools dependent on the situation. These tools could either be used alone,
with other tools, and may or may not involve other strategic partners.

No two organizations look for the same factors in choosing a location. As an example,
when a grain elevator company is looking for a location, their concerns are centered
on the supply of inputs (i.e., grain), the cost of labour, and transportation costs.
Whereas, when healthcare organizations are recruiting, the significant factor for
them is quality of life for their prospective employees (i.e., healthcare, schools,
recreation, and social wellbeing).

Goals for Regional Economic Development

To determine the effectiveness of an economic development strategy, several broad
goals for the strategy should be considered. These include:

. Increased business activity

. Increased wages

. Improved quality of life

»  Aworkforce that is future-ready, adaptable, and innovative

. Increased use of regional facilities
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Economic Development Opportunities

There are several potential economic opportunities. The following list is a starting
point to prioritize:

. Encouraging further development of First Nations Urban Reserve lands

»  Attraction of oil and gas servicing and offices

* Anincrease in agriculture-related industries including value-added products

. Develop a larger heath care-based industry

. ldentify community business needs (gaps in support services)

. Encouraging educational and skills development opportunities

. Promoting the City as a regional hub for transportation (airport, rail, and
highways) and for accommodations, shopping, recreation, entertainment,
cultural and sporting venues) working with organizations such as Destination
Battlefords

. Event Attraction to utilize the existing infrastructure more fully

When working with economic development partners on a regional basis, the
emphasis will be on:

. Optimizing growth in the development of private regional infrastructure

=  Job creation

. Identifying opportunities for attracting and retaining entrepreneurs and skilled
professionals

. Development of local entrepreneurs
. Development of higher value jobs

Strategic Goals and Priorities for Economic Development

Regional Economic Development is a cornerstone of the City of North Battleford’s
strategic plan. The strategic plan outlines several goals related to economic
development and improvement of the region.
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A regional approach specifically impacts the following strategic priorities relating to
economic development.

Economic Vitality SG3.0

3.1 Promote public and private sector investment
3.3 Leverage North Battleford assets, like the airport, highway, rail and river
and existing business sectors
Regional Hub SG6.0

6.1 Fostering relationships with surrounding communities

6.3 Improving relations with surrounding First Nations

6.4 Improving relations with surrounding municipal governments
6.5 Promotion of investments that benefit the region as a whole

6.7 Development of increased coordination between the City and its regional
partners

The City will work with interested regional partners for the benefit of the community
as a whole and to improve the business climate locally.

Economic Development Strategic Plan

Economic Vitality Goals SG3.0

Goal 3.1: Promote public and private sector investment

Objectives:

» To assist both the public and private sectors in making better-informed
investment decisions while creating and supporting increased investment
interest from both the private and public sectors.

. Encourage a more accessible and collaborative entrepreneurial ecosystem of
public, private and investor sector networks.
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Actions:

. Perform an economic development analysis of North Battleford and the region
to establish an inventory of information resources that will foster and
encourage community investment.

. Collect the data required to develop a community profile based on a factual
compilation of community assets to support investor attraction while
demonstrating and highlighting how the region can meet industry needs.

Additional actions that can be undertaken:
" Investment marketing plan

. Lobby Provincial and Federal Governments for public sector programs and
infrastructure

. Prospecting for selected businesses that are most likely to be interested in the
community

" Explore opportunities through community ownership
»  Target specific sectors based on competitive analysis

Goal 3.3: Leverage North Battleford assets, like the airport,

highway, rail and river, and existing business sectors

Many new business investments come from businesses already in the community.

This is critical to sustain needs for existing businesses and to identify and support

any further investments they may be considering.

Objective:

. Develop a better understanding of available community assets to increase and
improve the use of the transportation and communications options within the
City.

. Improve the use of community assets to increase business travel to the region,
develop the City as a regional cargo hub, and improve available services for
residents.
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Action:

. Establish a community-based collaboration of North Battleford’s various supply
chain partners to focus on the common goal of identifying and encouraging
likely and desirable business prospects and sectors that would benefit from
North Battleford’'s transportation infrastructure, such as a hub for oil
companies.

Additional actions that can be undertaken:
" Business Retention and Expansion Program
. Plan the promotion of local advantages

. Business Cluster Development, and identification of geographically competitive
constraints
=  Assist with increased export development

. Identify skills, training, and workforce development opportunities

Regional Hub SG6.0

Goal 6.1: Fostering relationships with surrounding

communities

Objective:

. Pool resources with local communities to attract new businesses, encourage
local entrepreneurs, and provide better support to existing industry across
jurisdictional boundaries.

*»  To berecognized in Saskatchewan as the “Regional Hub of the Northwest".

Action:

. Develop formal and informal joint development discussions regarding business
opportunities and economic development by collaborating with industry and
stakeholders to maximize regional opportunities.
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Goal 6.3: Improving relations with surrounding First Nations

Objective:

To work collaboratively with First Nations to support the economic sustainability
and the region’s vibrancy and develop and implement projects of mutual
benefit.

Action:

Discuss common interests, challenges, and mutual opportunities in economic
development.

Look for opportunities to partner with First Nations and Tribal Councils and
encourage the development of urban reserves as potential business locations.

Work with First Nations on the development of urban reserves.

Work with the Battlefords Regional Community Coalition (BRCC) on its economic
development initiatives.

Goal 6.4: Improving relations with surrounding municipal

governments

Objective:

Develop networks of civic engagement with surrounding municipal
governments.

Actions:

Develop trust and networks that surrounding municipalities can draw upon to
solve common problems and work together for mutual benefit.

Collaborate with industry and stakeholders on a regional basis to maximize
opportunities.
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Goal 6.5: Promotion of investments that benefit the region as

a whole

Objectives:
. To attract and nurture investments in an innovative regional economy.
»  To attract major sporting events which will benefit the region.

Actions:

»  Assistin the identification, selection, prioritization, and packaging of innovative,
sustainable investment projects.

" Work with regional entities to attract provincial sporting events, conferences,
and celebrations.

Additional actions that can be undertaken:

ldentify potential regional clusters sufficient to attract specialized services,
resources, and suppliers consisting of companies that produce complementary
products, utilize similar processes, or yield similar resources.

Develop a more supportive infrastructure, a specialized labour force, education and
training support, research and development, and other components that can
contribute to the creation of our competitive advantage.

Page 11 of 12



N North
¢ Battleford

Treaty Six Territory | Heartand of the Métis | Saskatchewan | Canada City of North Battleford Economic DEVE|0pment Strategy 2023 - 2030

Goal 6.7: Development of increased coordination between the

City and regional partners

Objectives:

» (Collaborate with local and regional governments, and strategic partners both
public and private sector Develop a unified approach to maximize a stronger
regional economy.

Actions:
= Establish connections and build relationships with our regional partners.
» Look for opportunities that benefit the entire region.
» Hold regular meetings with Economic Development practitioners throughout
the region.
» Work with regional partners on specific strategic partners that benefit the
region as a whole.

In summary, Economic development is a strategy to renew and revitalize the
economic lifeblood of the community which can contribute to the overall economic
well-being of a community.
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& ¢ Battleford For Committee Discussion
MEETING DATE: January 16, 2023 MEETING: Planning Committee
_X Public In Camera
TO: Randy Patrick, City Manager
FROM: Lindsay Holm, Director of Protective Services

SUBJECT: Regional Emergency Management Plan

Background Information

During the February 14", 2022, Regular Council Meeting, Council authorized the submission of
an application for a cost shared grant under the Targeted Sector Support Initiative (TSS) for the
development of a Regicnhal Emergency Response Plan in partnership with the Battlefords
Regional Community Coalition (BRCC), the Town of Battleford and the RM of North Battleford
No. 437.

Strategic Goal(s)

SG4.0: Healthy and Safe Community

4.1 — Working with community stakeholders to enhance safety

4.4 — Ensure the City has an effective emergency management system in place to meet the
needs of our residents during the moments of community crisis

4.5 — Design and maintain a safe community

Discussion and Comment

Following the approval of the TSS grant funding, the City alongside the BRCC, Town of
Battleford and RM of North Battleford No. 437 have been working with PMO Global Services,
the consultant to develop a regional plan. The plan has been attached for Committee’s review
and feedback, prior to approval.

Options for Consideration

= Committee could recommend the Regional Emergency Management Plan to the Regular
Meeting for formal approval.

=  Committee could request additional information.
= Other per the Committee’s direction.



Budget Issues

The development of the Plan was funded through the Targeted Sector Support Initiative in the in
the amount of $75,000 with the remaining $25,000 cost shared among regional partners during
the 2022 budget cycle.

Public Notice and Communication

Once approved by participating municipalities and surrounding First Nations, the City will work
with partners to develop a joint news release of the plans establishment, post on the website,
circulate to all surrounding regional partners and promote as opportunities arise.

Recommendation(s)

Administration is respectfully requesting that Planning Committee recommend the attached
Regional Emergency Management Plan to the Regular Council Meeting for formal approval by
the City.

Respectfully submitted,

A

{(ﬂ/‘ Lindsay Holr
Director of Protective S
Approvals:

City Manager: 7@*’4 ﬁm// Date: /(57% /2/23
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BREMG Regional Emergency Management Plan

This plan has been split into 2 parts:
1. ICP Manual - Emergency Response Checklists and templates to use during an ICP activation.

2. Program Documents -Supplementary information to the ICP Manual as well as guiding documents for
building and maintaining the emergency management program.

Together, the ICP Manual and Program form the Regional Emergency Management Plan. These
documents are further supported by:
¢ Regional Emergency Social Services Plan
¢ Position Checklists
ICS & ICP Forms
ESS Forms
Regional Emergency Contact List

The above documents have been developed for the local authorities specified on the title page and
developed to meet their needs.

Any portions of this plan shared or posted for consumption outside of internal use of the
municipalities and First Nations listed within shall be in a read-only format.

PMO
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Action List - for Implementation of Regional Emergency Management Plan

The following action items should be addressed and implemented prior to any need for activation
of the plan. This list is not all-inclusive but a summary of the highest priority action items

BREMG Steering Committee Completion
Action Items Deadline

D Formalize Regional Emergency Management ASAP

Agreement(s) and get sign off from all signatory members

of BREMG, without which there is nothing to ensure a regional

approach.

These may include:

» Regional Partnership Agreement

» Regional Aid Agreements

» Regional BREMG Steering Committee and/or Regional
Planning Committee.

» Regional Emergency Measures Organization

» Regional BREMG Emergency Measures Coordinator. A
Regional Coordinator does not negate the need for local or
Deputy Emergency Management Coordinators on behalf of
each jurisdiction.

D Memorandums of Understanding with School Division and ASAP
Transportation Contractors for evacuation transportation. At
minimum- after hours numbers for each of these.

D Radio Interoperability - This is a major gap in current End of Quarter 1
regional communications. If responders and field personnel
cannot communicate with each other nor the Regional ICP
there is little chance of a successful response.

» Ensure all signatory jurisdictions are equipped with
portable radios.

» Seek funding for or budget to have signatory party
radios programmed for interoperability.

» Require any new signatory parties to BREMG to have
interoperable radio communications.

D Voyent Alert — This system will be used by the Region to ASAP
notify regional personnel (in addition to the public for
jurisdictions that sign on to share costs). The City of North
Battleford is currently the administrator and sole financier of
this system.

» Set-up groups on Voyent including all identified
Regional ICP personnel and Councils so that personnel
can quickly be notified, and personnel availability promptly
assessed.

D Battlefords Amateur Radio Association — This group is an End of Quarter 1
already pre-built existing group that can provide added
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DONE BREMG Steering Committee Completion
Action Items Deadline
communications support and back-up systems to a Regional
ICP.

» Develop an agreement with them and invite them to
regular exercises and meetings.

D Provide personnel assigned roles with Region ICP and/or | End of Quarter 1
ESS organizational charts copies of their position
checklists and any applicable forms.

D Conduct Training & Exercises as outlined in Section 14.7 End of Quarter 1
of this plan. All personnel need to know what is in the plan and
understand the position and ICS section to which they’ve been
assigned. It's important this not only include classroom
training, but hands-on experiential focused exercises.

» Follow schedule as provided in this plan.

» Add to job descriptions other duties as assigned which
may include fulfilling a role in the ICP.

D ICS Training - The Region has set a goal of having all End of Quarter 1
personnel assigned roles in the Regional Plan trained to a
minimum of ICS 200.

» Hold several ICS 200 training sessions with a target
of getting 80% or more of those assighed positions
trained up.

» Hold ICS 300 training.

» Hold position specific training or workshops
several times per year.

D Hold regular Regional Steering Committee and/or Start of Quarter 1
Planning Committee meetings with regional partners.

» This includes other agencies and organizations
you may be working alongside in a disaster such
as SaskHealth, School Divisions, Canadian Red
Cross, BATC Health and Education
representatives, SPSA, non-profit organizations,
Battlefords Amateur Radio, etc.

» Hold Meetings at least 4-6 times per year with an

organized agenda to develop a strong core regional
team.

D Contact SK Emergencyé& Crisis Support (SPSA) to Start of Quarter 2
determine ESS training available and provide for all regional
ESS personnel.

Invite neighboring jurisdictions to also attend This may lead to
further regionalization opportunities/signatory parties.

D Contact Canadian Red Cross to obtain Emergency Start of Quarter 2
Management Information System (EMIS) training to ensure
a strong core group of personnel have access to the EMIS
system and are able to register evacuees.
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DONE

Q

BREMG Steering Committee
Action Items

Inquire with Battlefords Humane Society and/or SK SPCA
re: emergency pet shelter training/workshops.

Completion
Deadline

Start of Quarter 2

g

Include ESS personnel in ICS training requirements and
opportunities as they will be required to work within the ICS
framework and therefore should have working knowledge of
ICS principles and structure.

Review ESS position checklists with each assisting
agency expected to provide ESS services especially SK
Health Authority, BATC Health and Battlefords Humane
Society.

Start of Quarter 2

Start of Quarter 1

Invite Kim-Ann MacCauley SK Health Authority Manager of
Health Emergency Management (306) 425-0087 to attend
interagency or emergency management planning committee
meetings.

End of Quarter 1

Invite guest speakers to attend Steering or Regional
Planning Committee Meetings to present information
regarding types of ESS services they may be able to
provide, their capacity levels, costs, and response time.

Even if they are not local many will be wiling to travel or
provide a virtual presentation if requested. See next page for
some ESS NGO suggestions.

End of Quarter 1

Identify potential community organizations that have
skills/expertise and may be willing to provide personnel to
take ESS training and fill roles in the ESS Centre such as
Greeters, Runners, and Waiting Area Coordinators.
» All volunteers must be-pre-vetted and have clear
criminal record and vulnerable sector checks.

» Volunteer roster and qualifications should be
reviewed annually including criminal and
vulnerable sector checks.

End of Quarter 1
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Definitions
Act

Asst.
BREMG

Congregate
Lodging

Cooperating
Agency

C.A.O.

Desighate

Division

ECC

Elected
Officials

EMAP

Emergency
and Crisis
Support

Emergency
Measures
Coordinator

ESS

Refers to the Saskatchewan Emergency Planning Act Revised Statutes of Saskatchewan
1989 and all amendments thereto unless stated otherwise

Assistant

Battlefords Regional Emergency Management Group - As of 2022, this group includes the
following signatory parties that have come together to build a regional emergency
management framework, including this Regional Emergency Management Plan. As
BREMG further develops, additional signatory parties may be added for which additional
annexes and updates to the current plan will be required.

. City of North Battleford, Little Pine First Nation, Lucky Man Cree Nation
. Moosomin First Nation, R.M. of North Battleford No. 437
. Saulteaux First Nation, Sweetgrass First Nation, Town of Battleford

Refers to group lodging accommodations.
Supports the incident or supplies assistance other than tactical resources.

Chief Administrative Officer or equivalent

In this plan refers to someone authorized to conduct the roles, responsibilities, and
decisions on behalf of the position for which they have been named a designate

Within the Incident Command System, a Division is used to divide incident operations
geographically.

Emergency Coordination Centre that provides additional support to the Incident
Command Post (ICP). The ECC operates at a higher functional level than the ICP, being
less concerned with the tactical operations of the field/incident site. In some cases, the
ECC may operate independently in the event an Incident Command Post is not required,
such as where additional tactical resources and support are not required but monitoring of
the situation and/or media response is required.

Refers to the elected Chief, Mayor, or Reeve for the respective jurisdictions(s) and
elected Council members.

Emergency Management Assistance Program - This funding is for emergency
management on reserve managed through Indigenous Services Canada (ISC) for eligible
communities on reserve who have been impacted by an emergency event or where a
proposed project directly affects a First Nation. Funding is intended to build resiliency,
prepare, respond, and recover from natural hazards/disasters. As of 2022, EMAP has
been expanded to help ISC better respond to health emergencies including public health
outbreaks and crisis.

Branch of Saskatchewan Public Safety Agency responsible for helping communities
coordinate resources for displaced and disaster impacted individuals.

The person appointed by the local authority to organize the local authority’s emergency
management program.

Emergency Social Services are services that provide for the basic essential needs of
victims, evacuees and/or affected residents as may be required.

Emergency The person appointed by the local authority to organize the local authority’s emergency
Measures management program.
Coordinator
Go-Kit A go-kit is a portable kit often contained within a plastic tote that contains basic supplies.
Go-kits may be divided up with one go-kit per position or service type and the appropriate
essential supplies for that position pre-staged within the go-Kkit.
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Group
HRVA

ICP

ICS

ISC
Minister
NGO

PDAP

Region/
Regional

Registration

Within the Incident Command System, a Group is used to divide operations functionally.
Hazard Risk Vulnerability Analysis

Incident Commander - The person in control of the local authority’s ICP or a Regional ICP
whose responsibility it is to oversee functions of the ICP including any municipally led
Emergency Social Services.

Incident Command Post - This is the location of the IC, where coordinated emergency or
disaster response activities are conducting including planning, logistical and operational
requirements. It may function as the ICP of a single local authority or a regional ICP on
behalf of signatory parties and jurisdictions of Battlefords Regional Emergency
Management Group (BREMG).

Incident Command System - The Incident Command System is a scalable management
structure for responding to both planned and unplanned events. It is the North American
benchmark by which government as well as industry, utilities and healthcare organize
their personnel to respond to disaster incidents.

Indigenous Services Canada - Federal department that collaborates with partners to
deliver services to First Nations, Inuit, and Metis in Canada.

The Minister charged with the administration of the Saskatchewan Emergency Planning
Act RSA 1989.

Non-governmental Organization or Organizations

Provincial Disaster Assistance Recovery Program - This is a program administered by the
Province of Saskatchewan through the Saskatchewan Public Safety Agency that
determines eligibility of emergency/disaster losses for provincial reimbursement.

Means all local authorities and Nations having jurisdiction within the boundaries of the
Battlefords Regional Emergency Management Group unless indicated otherwise.

This term is used throughout this plan to refer to the team responsible and process
followed to register evacuees

REMP Regional Emergency Management Plan (this plan)

R.M. Rural Municipality - Refers to the Rural Municipality of North Battleford No. 437 unless
stated otherwise.

SaskAlert Saskatchewan’s Public Alerting System - Used to notify the public in real-time of an
emergency situation.

Service This refers to assisting organizations that may be requested to respond during activations

Providers particularly as it relates to provision of emergency social services such as Saskatchewan
Public Safety Agency or Canadian Red Cross.

SK Saskatchewan

SOLE State of Local Emergency

SPCA Society for the Prevention of Cruelty to Animals

SPSA Saskatchewan Public Safety Agency - The provincial agency having jurisdiction for
emergency/disaster preparedness, response, and recovery operations.

WCB Workers Compensation Board - In this plan refers to the provincial Saskatchewan
Workers Compensation Board which operates under The Workers’ Compensation Act
2013, Statutes of Saskatchewan; The Workers’ Compensation General Regulations 1985;
and The Workers’ Compensation Miscellaneous Regulations. The WCB provides benefits
and programs to injured workers in industries covered by the Act and protects registered
employers from lawsuits when a workplace injury occurs.
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BREMG Regional Emergency Management Plan

PART 1 - ICP MANUAL

1. Regional ICP Activation

1.1 Authority to Activate the Regional Plan

This Regional Emergency Management Plan may be activated in whole or in part by any of the
following:

e An Emergency Measures Coordinator as appointed by any of the Municipalities or Nation
signatory parties of BREMG; or

e An elected official of any of the Municipalities or Nation signatory parties of BREMG; or

e Authorized designates of any of the above positions.

A State of Local Emergency is not required by any of the parties in order
to activate the Regional Emergency Management Plan.
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1.2 Regional ICP Activation - Decision Guide

If you answer ‘YES’ to any of the following, a partial or full Regional ICP activation is
justified. If you are unsure, put staff on stand-by until you obtain more information.

Is this a Type 1, 2 or 3 incident? Refer to Incident Type and Activation Thresholds, page 4

Does the incident affect more than one (1) Nation or municipality within the Region?

Is there a need for one or more ESS Centres?

Will more updates to the public be required over the short-term?

Consider being proactive and activating to monitor situation and issue timely updates.

Public attention- will incident be in provincial news or headlines beyond?

Does or should the incident require notification to Saskatchewan Public Safety Agency or
Indigenous Services Canada? Does the incident necessitate a SaskAlert be issued to warn
or notify the public? Refer to Section 4.2 When To Notify The Province, ISC, Tribal Council &
Neighboring Jurisdictions

(

Will the number of people affected require additional ESS support from the province and/or
assisting organizations? (Ex: Saskatchewan Health Authority/BATC Health/ Canadian Red
Cross/ The Salvation Army)

Is the incident likely to grow in scale or impact?

Is this a high-profile event affecting multiple jurisdictions and/or many households that will
require significant multi-agency coordination to manage the incident & safeguard those affected?

One or more Declarations of State of Local Emergency in effect or likely to come in effect?

o0 00

Are current communications between responding jurisdictions having authority and
response organizations disorganized and inefficient? Activating a regional ICP as a single
point of response coordination for the municipalities having jurisdiction can help to better organize
communications and reduce miscommunication.

If you have not checked ‘YES’ to any to the previous checklist questions— ask yourself the
following two additional questions:

Additional Questions

| Is the event a regular occurrence?

D Are next steps in place and ready to be quickly activated if the incident worsens or
affects more than one jurisdiction within the region?

| Is this a Type 5 or 4 incident?

If you checked ‘NO’ to either one of the additional questions—seriously consider activating the
regional ICP.
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1.3 Incident Type and Activation Thresholds

Emergency
response SOPs

Typical day-to-day emergency operations

ESS limited to a single or several households

First responder notification protocol

e Emergency Measures Coordinator or
designate notified if personal disaster
assistance required

Can be managed under normal day-to-day first responder operations.

As required, Canadian Red Cross personal disaster assistance
notified (e.g.: house fire)

Local municipal or
Nation emergency
plan

Incident is limited in length and scope. Not
more than one operational period

ESS limited to 25 households or less

Regional ICP staff may be on stand-
by.

Local municipal or Nation ICP may be
activated.

¢ Possible to have a request for regional
emergency management personnel to help in
local ICP and aid requests from within the
region possible

¢ Local /Nation Council and applicable tribal
council(s) notified

o Affected public may be notified

e Local media interest

Municipal/Band ESS staff activation.
Regional ESS staff may be put on stand-by
Additional Regional ESS staff activated as needed.

Lodging recommended: friends & family or commercial for limited
evacuation size & duration

Type |.

BREMG
Regional
Emergency
Management
Plan

Major incident.

Affects more than one local authority or
exceeds capacity of a local authority to cope
with on their own

More than one operational period
Written Incident Action Plan required
ESS for 25 — 100 households

May require limited provincial support

Regional ICP fully activated

Command, General Staff and Unit
Leader positions activated; other
positions activated as needed

Additional ICP staff requested to fill
subsequent shifts

Any aid agreements activated

e SOLE declared in most situations.
¢ Public notified- SaskAlert issued.
e Local/Nation Councils notified

¢ Applicable tribal council(s) and Province/
notified

¢ Applicable service providers notified.

¢ Regional/provincial media interest

Regional ESS Centre fully activated

Municipal personnel including trained ESS volunteers, assisting
& cooperating agencies activated.

Province notified.
Large-scale lodging arrangements activated
Extended duration evacuation (more than 24 hours).

Other ESS services required, in addition to lodging.

BREMG
Regional
Emergency
Management
Plan

Incident is beyond local and regional control,
requires direct provincial or federal
assistance.

More than one operational period.

Written Incident Action Plan required for each
operational period.

ESS for 100 households or more

Regional ICP fully activated.

Other ICPs or equivalent activated to
support incident (provincial and/or federal
agencies, ministries)

Requires response and coordination of
multiple agencies

Typically, not more than 500 total
response personnel.

e SOLE declared.
e Provincial and national media attention

e Has affect on multiple jurisdictions outside of
region
¢ Requires significant outside resources

e May require inter-provincial support.

Regional ESS Centre fully activated
All ESS services required.

Provincial assistance requested (SPSA - Emergency & Community
Support)

Extended duration evacuation, (ex: a week or more).
Assistance from Province and/or chosen service provider.
Large numbers of people requiring provincial support.

Hosting arrangements for residents may be activated.

BREMG Regional
Emergency
Management Plan

Catastrophic. Impacts/effects will be felt for
extended period of time

More than one operational period
ESS for 100 households or more

Requires national support/resources.

Regional ICP fully activated.

Other ICPs or equivalent activated to
support incident (federal, provincial,
agencies, ministries)

Total response personnel may exceed
1000.

e SOLE declared.

e Provincial State of Emergency may
subsequently be declared

¢ Provincial, national, and international media
attention

Regional ESS Centre fully activated

All ESS services required.

Extended duration evacuation, (ex: a week or more).
Assistance from Province and/or chosen service provider.
Large numbers of people requiring provincial support.
Hosting arrangements for residents may be activated.
Hosting arrangements for residents/members activated

May require nationally sourced ESS assistance.
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1.4 Regional ICP Activation Steps

When the Regional ICP is activated, each affected jurisdiction will appoint an
= Incident Commander to represent their jurisdiction in Unified Command.

v Regional ICP Activation Steps

D Clarify and document information from initial on-scene Incident Commander.

D Obtain Incident Briefing Form 201 from initial on-scene Incident Commander or at least
the information contained in the ICS 201 Briefing Form from the initial on-scene Incident
Commander via phone/radio.

D Discuss the potential for this incident to escalate in severity with the initial on-scene
Incident Commander and clarify IC’s current objectives & status.

D Decide whether to activate the Regional ICP.
Follow Section 1.2 Regional ICP Activation - Decision Guide

a Decide on Regional ICP location — see Section 1.5 Regional ICP Locations

Determine best location for Regional ICP based on jurisdiction, cost recovery, impact, scale,
and potential for growth.

a Call out Regional ICP resources — Section Internal Regional Communications
« Remind personnel to bring any required laptops, tablets, or flash drives for use.
« Direct personnel where to park

« If personnel do not all have access by pin or key fob to ICP — appoint first person to
arrive at ICP to door duty to grant authorized ICP access.

Notify C.A.O.s and or Band Managers who shall notify their respective councils.
Appoint a Liaison Officer to keep elected officials updated.

First Nations — Notify your respective tribal council.

Notify your SK SPSA Field Officer or in their absence, notify the 24 hour Provincial
Operations Centre at 1-800-667-9660

Notify any applicable assisting organizations or service providers if required.

oo 00 O

Set-up of Regional ICP

« A request to open the facility can be made 24/7 by contacting personnel listed in Section
1.5 Regional ICP Locations

« Ensure all ICP supplies, position go-kits and forms are labelled and positioned where ICP
personnel can access them. Turn on all required audio/video equipment, printers, and
other equipment. Cl