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EXECUTIVE SUMMARY

In November City Council adopted a strategic plan that will see the City of North
Battleford progressively advance as a Saskatchewan City. Using the vision of
"where we live, work and play!"  City Administration crafted a document that
moves toward this goal. North Battleford will be seen as the gateway for economic
ventures and sought after municipal services. Our community is no longer a quick
stop on the Yellow Head, but a place where young and old will want to enjoy and
stay. Over the last 10 years the community has experienced challenges of aged
infrastructure. This is now changing. This budget becomes another step up for
North Battleford to be a HAVE CITY.

At the start of this exercise, City Administration was given the task to come up with a
plan to meet the needs of our citizens without putting them at a financial
disadvantage. Administration's goal was to develop a plan with a target of no tax or
utility rate over 4%. This document puts forward a balanced plan. Refer to the
financial summary of all activities.

City of North Battleford
% Notth 2012 Operating and Capital Budget
Battleford
Budget Variances
Actual 2011
Summary $$$ % 2012 Budget Projected 2011 Budget
General Municipal Levy ** $ 432,057 4% $ 11,305,287 $ 10,874,905 $ 10,873,230
Abatements and Adjustments 56,682 -24% (176,326) (252,728) (233,008)
Discount on Current Year - 0% (14,000) (13,921) (14,000)
Trailer Licence Fees 709 2% 31,390 30,014 30,681
Penalty on Taxes 29,200 18% 193,200 184,000 164,000
Total Property Taxes $ 518,648 5% 11,339,551 10,822,269 10,820,903
Municipal Operating Grant - Prov. $ 227,056 9% $ 2,695057 $ 2,468,001 $ 2,468,001
Total Grants in Lieu of ** 236,551 7% 3,514,047 3,424,788 3,277,496
Total Taxation & Unconditional Funding $ 982,255 6% $ 17,548,655 $ 16,715,058 $ 16,566,400
Government Activities

General Government Surplus (Deficit) $ (155,601) 7% $ (2,344,123) $ (2,130,961) $ (2,188,522)
Protective Surplus (Deficit) (156,346) 3% (4,685,833) (5,011,026) (4,529,487)
Transportation Surplus (Deficit) 509,955 -13% (3,367,324) (3,176,623) (3,877,279)
Environment & Public Health Surplus (Deficit) 89,482 141% 152,894 (129,249) 63,412
Planning & Development Surplus (Deficit) (657,253) 232% (940,938) (670,140) (283,685)
Recreation & Parks Surplus (Deficit) (596,803) 10% (6,347,642) (5,576,915) (5,750,839)
Total Government Activities $ (966,566) 6% $ (17,532,966) $ (16,694,915) $ (16,566,400)
General Government Surplus or (Deficit) $ 15,689 0% $ 15,689 $ 20,143 $

Water Works - Surplus (Deficit) $ - 0% $ - $ (76,018) $

Sanitary Sewage - Surplus (Deficit) $ 179,280 0% $ 179,280 $ (184,724) $
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Taxation

Based upon the tax revenue budgeted in 2011, the budgeted tax revenue to meet
the various needs in 2012 will increase by $457,393. Over the last three years the
changes in tax revenue were put forward:

City of North Battleford

Property Tax Revenue

2011 - 2010 -
2012 - Budget Budget Budget 2009 - Budget
$12,054,647 $11,597,254 $10,680,350 $ 10,417,187

$457,393 $ 916,904 $ 263,163
3.9% 8.6% 2.5%

Utility Rates

For the utility service package which includes water, sanitary sewage and sanitation
administration was able to meet the target of 3.9%. For comparison purposes the
utility bundles for the last three years:

City of North Battleford
Monthly Utility Rates

Utility 2012 2011 2010 2009
WO01 Residential Water $ 26.74 $ 23.03 $ 22.00 $ 21.50
S01 Residential Sewer 21.97 22.26 21.25 20.00
Waste Management Fees 9.00 8.00 8.00 8.00
WMR 1 Residential Water Base 17.17 19.47 18.87 17.24
SMR1 Residential Sewer Base 21.44 19.95 18.74 17.83
Total 96.33 92.71 88.86 84.57

$ 362 $ 385 $ 429 $ 2.86
3.9% 4.3% 5.1% 3.5%
Risks

To make this rate model work it was important to identify certain risks as they pertain
to;

Infrastructure

Capacity

Policing

The City is facing strong pressure to rationalize certain infrastructure. More thought

needs to be put toward asset management, therefore the City will seek out a new
employee to create an Asset Management Plan
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As the City grows, there needs to be a focus on land replacement. The Official

Community Plan will be finished soon. It is administration’s belief that this document
will assist in meeting land capacity issues.

The last risk facing the community is the cost of policing. In 2012 the City will have
36 RCMP members to protect a community with a population under 15,000. This
added pressure places a large financial strain on the community. The challenge
pertains to the RCMP Contract and the 2011 City Census.

The RCMP contract will change if census 2011 population data exceeds 15,000.
The City will be responsible for 90% of the cost of policing and not the current 70%.
That would be a $770,000 hit in 2012 and over $1 million in 2013. The City will be
tasked to find new resources and/or efficiencies to meet that challenge.
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INTRODUCTION

This is the first year that all budgets have been captured in one document and
presented before the start of the New Year. The arrangement is the same as
previous years with the City's main functions leading off and the summarized
taxation and provincial grant information at the end the budget document.
Administration attempted to summarize the approximately 1500 accounts into
categorized sections.

Detail on the various capital projects is not presented in this document. The
information would make this document quite cumbersome. To enable the reader to
have a better understanding of the capital work the City is facing in the five years a
summary of all work has been created. This can be found in the first appendix.

The budget starts off with the eight functions of municipal government. In each
section Administration has drilled down to the various sections to identify revenue
sources and expenditure requirements. In some instances capital projects and the
necessary contributions to reserves have been high lighted.

The Economic Development Department has created three key reports appended to
the budget for;

Business Development & Marketing
Investment Attraction Work Plan
North Battleford Attraction Work Plan

These briefs provide excellent material, highlighting the opportunities that the City
may benefit from, and the processes the Department will use to have success
promoting our City to new business.
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GENERAL GOVERNMENT SERVICES

The General Government Budget Schedule section has relatively small revenue
generating capabilities. Refer to the summary section which identifies the various
sources of revenue streams followed by the expenditure functions. The areas of
note in this section are:

1. Legislative

This section relates to all the costs associated with Council and related
support services. The increases from previous year's budget are linked
directly to remuneration of Council and one time costs in converting Council
information to electronic format. It is Council’s intention to go paperless. This
will require outfitting Council and Senior Administrative staff with computer
hardware and software at a cost of $20,000 . This will negate the need for
Council packages to be printed and distributed. It is estimated the payback of
this venture will be three to four years. Throughout 2012, Administration will
put forward the plan and conversion of information based on Council’'s goals
and objectives.

The current policy for remunerating the City’s elected officials is calculated
using the salary range of the City Manager. The Mayor’s indemnity is 50% of
the salary mid-range and councillor's indemnity is 35% of the Mayor’s salary.
The projected increase $12,213 or 7%.

2.  City Hall and Human Resources

The City Hall section includes the City Manager, Clerk’s Office, and Finance
Sections. There are 10.75 employees (7.25 out-of-scope equivalents and 3.5
in-scope equivalents) that perform most of the general administrative duties.

The various custom work duties consist of tax certificates and processing
delinquent tax files. Other revenue sources are from alarm subscription
processes and general services. The main increase in revenue in this section is
tied to the City of North Battleford History book project where Administration is
anticipating orders of $30,000.

In 2011 the City undertook many computer system upgrades and hardware
replacements. For 2012 the City will not have the same requirements
therefore there will be considerable reduction in this section. In addition to
computer reductions there are adjustments in memberships and office
supplies. The decrease from previous year's budget is $89,196.
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The Human Resources branch of General Administrative Services consists of
two staff -the Director and Assistant. Responsibilities include advertising to
recruit employees to fill vacant positions City-wide; retention of union
negotiation contract services; training with regards to labour relations, WCB
and OH & S; subscriptions relevant to Safety, Canadian Employment Law and
Payroll Compliance.

Effective in 2012 the City will no longer budget a retainer for labour relations
saving the City $9,600. Overall this section will see an increase of $7,800
from the previous year's budget.

Records Management Program

One of the special projects that have been encompassed in this section
pertains to records management. The management and safekeeping of
records of the City of North Battleford legislatively fall under the duties of the
City Clerk. A consultant was hired to review the record process in place, what
each department creates, where each department filed their information and
what methods were used to file these records. From that report, an RFP was
developed and a software program "Versatile Enterprise” was purchased from
Zasio, a Records and Document Management Experts Company.

An out of scope administrative position was filled in 2008 to learn the software
program and to design a complete filing management system in order to
manage the records produced and retained, both paper and electronically.

The goal is to have all records filed in a "central filing system" and the record of
where files are kept will be entered for search and retrieval purposes.

This record management system is geared to avoid duplication of filing. There
won’t be a need for each person to save the same document or file. Itis
retained in one central location and accessible for review when necessary.
Access to these records will be allowed for read-only purposes.

Security policies will be developed to ensure that people making changes to
records or documents are authorized. City departments will be able to access
their own records/documents.

Along with the cost of one staff member, the City has annual software license
fees and other related office charges, estimated to cost $50,000 /year. Itis
the intent to “go live" with the new records management system starting in the
first quarter of 2012.

3. Assessment and Taxation

The increase in the assessment section is centered on the contract the City has
with CD Consulting and the annual SAMA computer license fee.
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4.  City Hall, Maintenance and Other City Buildings

With the recent building enhancements made to City Hall, Administration is
confident that maintenance and utility costs will be reduced considerably. In
addition to these savings, special projects will be reduced as the design costs
for City Hall will be complete in 2011. For 2012 administration is proposing to
install divider walls on the main floor for the Finance section.

In order to market the downtown King Street Station as a hew development to
prospective clients the existing infrastructure is in need of refurbishment. If
prospects are to take the development seriously as a new investment the
existing bollards and lampposts need to be clean and free of damage or
tarnishing. This investment will also demonstrate, for a small cost, that the city
will be relaunching the conceptual plan for King Street Station. City
Maintenance staff will be tasked with this work

5. Computer Service

The increase in the computers section is connected to installing more
resources for back up services. In addition, the City will be tying into the
SaskTel fiber optics network. The benefits of using SaskTel Lanspan are
security and reliability. It is designed to interconnect Local Area networks in two
or more locations and reduce the cost of managing distributed operations.

Other increased costs are tied to the service agreement with Bralin Technology
Solutions.

6. General Government Special Projects

There are three projects being proposed for 2012

100" Year Centennial Celebration History Book Project P12101

This project will be the design and production of 500 pictorial books from the
City of North Battleford Historic Archives. The verbal quotes received indicate
that the cost will be approximately $40.00 - $50.00 per book. This book will
retail for approximately $50.00- $60.00 depending on the cost of production.
The plan is to recoup the initial investment of funds and return any surplus
back to the City Centennial Committee for the 100" year Centennial
Celebrations in 2013. The book is to be available for sale in January 2013 and
will be a great souvenir for our 100" year Celebration.

The budgeted cost is $30,000.
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100" Year Centennial Celebration Project P12102

In 2013 the City of North Battleford will be celebrating its Centennial. The City
will be planning various activities and functions. Administration has earmarked
$30,000 from this year’s budget to go towards this project.

Innovativation Partnership with Communities of Tomm orrow

The City is entering into a 3-way innovation partnership with Communities of
Tomorrow (CT) and InnovationOne. CT would like to further develop the
innovative infrastructure culture in Saskatchewan cities so that more innovative
projects are realized and partnerships between municipalities, private sector
and researchers are realizing maximum benefits. InnovationOne would like to
assist municipalities in achieving their vision of making Saskatchewan a global
body in innovative municipal infrastructure.

Innovation one would invest in the relationship by offering “in kind” services and
in return work with CT and the City of North Battleford to gain municipal
innovation knowledge from both a consulting and a research perspective. The
project cost is $30,000 split three ways: City of North Battleford - $7,500; CT -
$7,500; InnovationOne - $15,000.

The final deliverable would include a comprehensive approach and project plan
to execute an Innovation Roadmap for the City of North Battleford. The
roadmap would also include the InnovationOne survey results and tangible
value-added recommendations to enhance innovation orientation.

7. Civic Elections

There will be a Civic Election in 2012. Administration has set a 2012 budget of
$28,377. In 2009 the cost of the election was $22,874. The City is anticipating
recouping $8,000 from the school divisions. Main increases are due to higher

advertising, printing and remuneration costs.

8. Insurance

The value of City assets has increased dramatically with the Credit Union CU
Plex and the major Water Treatment Plan. With this increase in assets, the
cost of insurance rises. The increase is estimated to be $66,191 or 20% from
previous budget.
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Third Party Grants, Archives and Other

The City of North Battleford Historic Archives is located at the Don Ross Centre
with an ever-growing collection of photographs, numerous newspaper
clippings, negatives, and scrapbooks depicting the history of the City of North
Battleford. The Archives efficiently operates because of a dedicated committee
and a part-time City staff member who has taken various workshops in 2011 to
expand her professional development in the Archival field. Grant funding for a
summer student will be made available in 2012 as well as federal funding
under the NADP grant program and provincial money from the SCAA -
Institutional Grant Program. The Archives plan on taking an instrumental role
in promoting the 2013 Centennial Celebrations with their involvement in
producing a pictorial Centennial book to showcase the City of North Battleford
over 100 years.

The proposed overall increase is $7,447. There is a National Archival
Development Program (NADP) grant that we are applying for. If we are
successful, there will be more hours of work and more supplies needed. In
addition, there is an increase in projected revenue because of the anticipated
grant money coming in.

One area being assessed in 2012 for 2013 budget is the replacement of
Christmas decorations.

The City is proposing the same level of funding be provided to the Community
Development Assistance Program in the amount of $47,500. This amount
includes all special third party requests.

General Government Capital

Over the next five years the City will be putting forward $1,102,000 with the
bulk of it pertaining to renovations of the basement and second floor of City
Hall. The focus of the project will be to improve functionality of City Hall and
improve accessibility for the disabled. The City hired a consultant to develop
concepts and prepare budget pricing. This report will be completed before year
end and will go before Council. The financing of this project is through the
Specified Reserve. The impact to the 2012 budget for reserve contributions
will be $131,681. The anticipated timeline for the work is 2013.

For 2012 the City will complete two projects tied to the HVAC components of
City Hall. The heating controls change-over will be at a cost of $12,000 and the
boiler replacement is slated to cost $90,000. The contribution to the City Hall
reserve will be $34,193.
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11. General Government Budget Schedule

& ¥, North
¢ Battleford

GENERAL GOVERNMENT
Revenue
General Government Operating Grants

Fees & Charges
Custom Work
Internal Equipment
Donations
Investment Income & Interest
Sundry
Asset Sales
Total Fees and Charges

General Government Operating Revenue

Expenses
Elected Officials
City Hall
Human Resources
Assessment
Taxation
City Hall Maintenance/Special Projects
Computer Service
General Government Training
General Administrative Safety
Legal Services
Audit
General Government Special Project
Civic Elections
Conference/Meeting
Insurance - Premium Registration
Archives
Hosting Events
Maintenance
Special Projects
City Buildings
Third Party Payments - Grants
Miscellaneous

General Government Operating Expenses
General Government - Net Operating

Capital Revenue and Internal Transfers
General Government - Grants
General Government - Reserve Withdrawals

Capital Expenditures and Transfers

General Government Capital

General Government - Reserve Contributions
General Government - Interal Transfer

General Government Surplus (Deficit)
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Budget Variances

City of North Battleford
2012 Operating and Capital Budget

Actual 2011

$$$ % 2012 Budget Projected 2011 Budget
$ 27,472 371% $ 34,877 $ 11,550 $ 7,405
41,975 60% 111,375 69,450 69,400
- 0% - - -
- 0% - - -
(111,500) -38% 185,500 366,318 297,000
- 0% 10,000 4,500 10,000
(25,000) -50% 25,000 10,000 50,000
(94,525) -22% 331,875 450,268 426,400
$ (67,053) -15%  $ 366,752 $ 461,818 $ 433,805
$ 36,240 17% $ 244,560 $ 218,760 $ 208,320
(89,196) -9% 907,344 967,915 996,540
7,800 4% 183,225 178,360 175,425
5,023 4% 130,540 125,577 125,517
(3,170) -90% 350 346 3,520
(18,868) -13% 129,347 137,550 148,215
28,766 21% 164,183 131,000 135,417
- 0% - 10,805 -
(2,672) -96% 100 197 2,772
(10,000) -25% 30,000 27,445 40,000
960 3% 32,960 32,000 32,000
52,967 143% 90,000 40,250 37,033
28,377 0% 28,377 6,771 -
(6,932) -36% 12,268 18,100 19,200
66,191 20% 393,394 327,212 327,203
7,447 39% 26,481 19,600 19,034
(1,215) -10% 10,385 9,658 11,600
3,200 4% 79,160 72,360 75,960
(15,000) -50% 15,000 30,862 30,000
(10,000) -41% 14,500 12,800 24,500
- 0% 47,500 47,386 47,500
(3,000) -60% 2,000 1,919 5,000
$ 76,918 3% $ 2541674 $ 2,416,873 $ 2,464,756
$ (143,971) 7% $ (2,174,922) $ (1,955,055) $ (2,030,951)

$ - 0% $ - $ - $ -
59,285 95% 122,000 40,800 62,715
$ 59,285 95% $ 122,000 $ 40,800 $ 62,715
$ 81,200 199% $ 122,000 $ 41,649 $ 40,800
(5,857) -3% 169,201 175,057 175,058
(4,428) -100% - - 4,428
$ 70,915 32% $ 291,201 $ 216,706 $ 220,286
$ (155,601) 7% $ (2,344,123) $ (2,130,961) $ (2,188,522)
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PROTECTIVE SERVICES

This section is made up of four parts Policing, Bylaw Enforcement, Fire, and Safety
Operations. The summary section identifies the various sources of revenue streams
followed by the expenditures functions.

1. Police Services

The City of North Battleford's policing costs are a significant portion of the
budget. The four components of this section are the RCMP contract, support
services, building service, and capital.

0] RCMP Contract

The City has a contract with the RCMP to provide 31 members. Earlier this
year the City learned that the member base would grow to 36 members as the
Ministry of Justice allotted funding for three additional members under the
Enhanced Policing Provincial Agreement. This will increase the number of
members under this program to seven from four. In order to gain these officers
the City was required to take on two extra officers. Based on the availability of
new members it is unlikely that the full contingent will be in place for 2012,
therefore the number of officers has been adjusted down to 35.5. Cost of the
RCMP Contract to be as follows:

RCMP Contract

Per Capita Rate charged Jul - Sep/11 $134,990
Per Capita Rate charged Estimate Per RCMP Est 3,% Inf $139,715
Number of members (FTE) 36
Using past info 26 for the City, 4 from justice & 1 for
School Liason 31
New officers from Justice 3
Two new officers (one starting here July 1, 2012) 2
Jan - Mar 2012 $838,625
Apr - Dec 2012 $2,603,932
Adjustment percent for staffing shortfalls 5% (172,284)
Policing Reserve transfer $425,000
Overtime
Rate Oct-Dec rate quarter $37.47
Hours estimate last 4 quarters 4,800
Increase the rate 5% no Change in hours
at Provincial Contract rate (70%) 125,899
PROS
Rate Oct-Dec rate quarter Based on Jul - Sep 566
Number of members 36
at Provincial Contract rate (70%) 14,065
RCMP Radio requirements est 32 @%$84/mon 32,256
RCMP - Service Contract $3,442,494

17|Page



N()I‘t][l City of North Battleford

N , 2012 Operating Budget
N Bﬂtt]ﬁfﬁf(ﬂ & Five Year Capital Plan

The City Enhanced Policing funding will rise from $400,000 to $700,000. With
more officers the traffic fine revenue should increase by $100,000 to $250,000.

It should be noted that the Census Canada information will be released early in
2012. Itis unlikely the City will exceed 15,000 in population; however it is
important to note that should the City exceed this number the policing contract
would change dramatically. The cost per RCMP member would go from 70%
to 90%. Based on the present estimates the contract would increase by more
than $770,000 for 2012 based on April 1 to December 31. The next year's
contract increase will be for a full year which would place it over $1 million.

The 2011 budget allotted $300,000 from the policing reserve to minimize the
tax impact of policing. Based on overall projections for 2011 the transfer from
the policing reserve may not be required. In fact, the City could possibly
transfer $200,000 to the reserve.

Using these adjustments the City's Policing Reserve has grown above what
the past standards require of $300,000 to $1,156,542. Based on the increase
cost of policing the City will once again schedule transfers from the policing
reserve in the amount of $425,000. Without this transfer, additional tax
increases would be required.

In anticipation of the new Census data release the City must address the
increased cost in policing. With the City looking to increase in population it will
be necessary for the City to address the anticipated increase that will impact
future policing contract budgets.

(i) RCMP Support Service

Salaries continue to fluctuate due to unstable numbers of full-time support staff,
resulting in more overtime and an increase of hours for the part-time staff.
Incorporated into the budget for 2012 is recognition that there may be more
hours of work required by the casual staff in anticipation of the addition of 5
more RCMP members.

(i) Police Station Maintenance

For 2012 the City will not experience any significant changes in maintaining the
detachment building.
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(iv) Police Capital

This will be the last year the City makes debt payments on the RCMP building.
The capital work being proposed over the next five years is $90,000 for cell
modifications, tile replacement in the hallways, and reception floor
replacement. The City will be looking to recoup the cost from the RCMP
Building Reserve. There will be no contribution to the reserve as the
projected balance is within this reserve policy mandate balance of $50,000.

2. Bylaw Enforcement

There are four Special Constables. Three are assigned to Community Bylaw
Enforcement as well as respond to crisis as needed or requested. One is
assigned as a Court Liaison Officer to assist the RCMP and Crown Prosecutors.
Community safety and suitable neighbourhood standards are the focal points of
bylaw enforcement in North Battleford. Engaging the community in a proactive
manner will be enhanced by the addition of a summer student to assist with
property maintenance enforcement. The effects of this neighbourhood based
enforcement have paid dividends by increasing property values and an overall
improved general appearance and sense of community throughout the city.

Fines and fees have been increased in the divisions of animal control, parking
and traffic enforcement and property maintenance. These increases will shift
more of the funding for the department to offenders.

0] Traffic Enforcement

To ensure effective public works service delivery throughout the City traffic
enforcement on parking will be maintained at the levels set in previous years.

(i) Animal Control

The City remains focused on creating a safe environment for the public
therefore an increased emphasis on animal safety will be taken. The City
provides a grant to the animal shelter through Animal Control Services that has
increased over 40% since 2009.

The City will replace a wall at the animal shelter. A separating wall between
intake\health area and shelter holding area is wood, which is rotted out due to
years of washing animals and cleaning floors. The wall will be rebuilt with
cinderblock.
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(i) Property Maintenance

One of the main objectives of property maintenance inspections is to uphold a
safe set of standards where unsightly properties are maintained and cleaned
up. Over the next year bylaw personnel will be putting more emphasis on
bylaw compliance in commercial areas. Two areas of special note will be Sea
Can storage and use of portable signage.

(iv) Bylaw Capital

In addition the improvements at the animal shelter, a bylaw vehicle will be
purchased in 2015. The purchase is projected to be $45,500.

3. Fire Protection

The City of North Battleford is a historic city with a blend of aged and new
construction which requires an adaptable and efficient fire department. The
North Battleford Fire and Emergency Service Department has 12 full time
firefighters and capacity for approximately 20 live-in and community part time
firefighters. Recruitment strategies have bolstered the ranks of part-time
firefighters. The department is one of a few in the province with comprehensive
and formalized service purchase agreements, which are updated to reflect
increases in expenses. Fire Department fees were increased last year to reflect
the realities of service costs and will be reviewed annually. The Fire Department
has taken all the necessary steps to ensure that whenever service agreements
are entered into with other municipalities and agencies, costs of service are
covered. Future opportunities and partnerships are being actively pursued to
enhance service levels and provide new revenue streams.

0] Fire Administration

This section includes salaries for the Chief, two Deputy Chiefs and the
secretary. Along with conference meetings, office supplies and upkeep are
also included.

(i) Firefighting

The salaries of career and part-time members make up the biggest component
of this section. The line item of clothing includes station wear, but the largest
portion is protective turn-out gear, which has a set life span and requires regular
replacement. Fire Fighting Water expense includes hydrant rental.

(i) Fire Communications

Radio registration and operation fees increased last year with the advent of the
P25 radio system; however, dispatch fees are lower which more than offset the
changes.
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(iv) Fire Preventions

This component of the budget is to purchase educational supplies and
consumables to promote life safety and aid in inspections. A wireless
inspections system is being implemented in order to enhance customer service
and increase productivity. Targeted prevention programs will be developed and
delivered through departmental initiatives and suggested bylaw revisions.

(v) Fire Training

Over 2,100 hours were spent training in 2010 between the career and part time
divisions to maintain response capabilities. Technical rescue certification and
hazardous materials response certification are targeted as priorities, given the
increase in construction, new industries and increased traffic in the North
Battleford area. Partnering with nearby departments and other City departments
will help to defray costs. The part-time firefighters are being trained to an
accredited NFPA level for the first time; previously in-house training was
offered. With a spate of retirements in recent years, Fire Officer training, as part
of a mentorship program, is important to fill these gaps. Life safety and
prevention training is ongoing.

(vi) Fire Hall

The fire hall serves as both a workplace for all the members as well as a home
for the (part-time) live-in firefighters. Building maintenance requirements include
general upkeep on the facility, repairs, and replacement of furnishings.

(vii) Fire Fleet

The fleet consists of three ULC rated fire engines, a 104’ ladder truck, a rescue
truck, a wildland fire truck, Chief’'s command and response units. The
department also owns two hazardous materials trailers, a fire prevention trailer
and a rescue boat. A tanker was supplied and is being funded by the RM to
enhance response capabilities. Small tools anticipated to be purchased this
year include thermal imaging cameras, self-contained breathing apparatus and
technical rescue gear.
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(viii)  Emergency Preparedness

The flood of 2010 and the Killdeer fire of 2011 underscored the continuing need
to maintain effective responses to large-scale incidents. The City Emergency
Operations Center at the airport as well as emergency planning for personnel
are the components of this section. A JEPP grant was applied for and approved
allowing upgrades to the Emergency Operations Centre, some of which will
carry over to 2012. The operating budget has been augmented to
accommodate enhanced communications at the EOC.

(ix) Fire Capital

The capital work being proposed over the next five years is $1,067,000. The
cost of replacing command vehicles is entirely funded by reserves. Proposed
enhancements to the Emergency Operations Centre would be offset
approximately 40% by a grant from the Joint Emergency Preparedness
Program.

4.  Safety Operations

In 2011 each department had its own mandate to provide safety training to suit
their specific needs. This mandate will continue for 2012. In addition, Safety
Services were provided to benefit the organization. The decision has been
made to not fill the position of Health & Safety Coordinator for one year and
instead utilize monies toward city-wide safety strategies in addition to individual
departmental requirements. These strategies will involve working with Safety
Committees to identify general needs and potentially build a library/supply of
Safety resources.

Listed below is a snap shot of the safety related budgets for 2011 and 2012
with projected 2011 values.

City of North Battleford Actual 2011 2011 -
- Safety Initatives 2012 Budget Projected Budget
Safety Services $ 10,000 $ 43,449 $ 88,698
General Administrative Safety 100 197 2,772
Protective Service Safety - 170 -
PW Safety 18,400 15,500 24,205
Environ & Public Health Safety - 25 1,700
Planing & Development Safety 1,000 550 2,311
Rec. Cult & Parks Safety 11,500 6,213 9,000
Water Utility Safety 20,415 18,628 18,821
Sanitary Sewage Safety 24,274 14,087 22,614
$ 85,689 $ 98,820 $ 170,121
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5. Protective Services Budget Schedule

& ¥, North
¢ Battleford
PROTECTIVE
Revenue

Protective Services Cond. OP. Grants
Policing Revenue - Other
Conditional Grants

Fees & Charges
Policing Fees & Charges
Fire - Fees & Charges
Bylaw - Fees & Charges
Fees and Charges

Protective Operating Revenue

Expenses
RCMP Contract
Police Station Operations
Police Station Maintenance
Special Constables
Parking Enforcement
Animal Control
Bylaw Fleet
Fire Administration
Fire Fighting
Fire Communications
Fire Prevention
Fire Training
Fire Hall
Fire Fleet
Emergency Operating Centre
Safety Services
Protective Service Safety
Police Blding - Interest
Protective Operating Expenses

Protective - Net Operating

Capital Revenue and Internal Transfers
Protective Capital Grants

Protective - Reserve Withdrawals (includes
Police Contact Subsidization)

Capital Expenditures and Transfers
Protective Capital

Protective - Reserve Contributions
Protective Ser Debt - Loss on Capital
Police Blding -Debt Repayment

Protective Surplus (Deficit)
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Budget Variances

$$$

266,000

266,000

96,000
26,500
(1,500)

121,000

636,520
44,013
(3,745)
16,392
(3,225)
700
28,342
66,866
(11,102)
1,500
(7,900)
(3,100)
(4,500)
800
(78,698)

(17,116)
665,746
(278,746)

37,384

171,800
209,184

50,184
19,484

17,116
86,784

(156,346)

%

49%
0%
49%

18%
18%
-1%
15%

23%
8%
-2%
14%
-13%
0%
5%
8%
6%
-19%
25%
-27%
-8%
-5%
18%
-89%
0%
-64%
12%

6%

0%

44%
54%

41%
10%
0%
6%
14%

3%

2012 Budget

City of North Battleford
2012 Operating and Capital Budget

Actual 2011

Projected 2011 Budget

$ 805000 $ 535000 $ 539,000

- 241 -

$ 805000 $ 535241 $ 539,000

639,000 546,000 543,000

175,000 159,873 148,500

119,000 107,300 120,500

933,000 813,173 812,000

$ 1,738000 $ 1,348,414 $ 1,351,000

$ 3442494 $ 2,901,106 $ 2,805,974

580,655 532,500 536,642

194,000 194,800 197,745

134,600 125,620 118,208

21,995 23,720 25,220

121,690 121,831 121,690

15,800 15,660 15,100

382,607 365,668 354,265

1,207,554 1,124,054 1,140,688

46,535 43,435 57,637

7,500 3,345 6,000

21,800 25,500 29,700

34,900 37,032 38,000

79,000 76,000 83,500

5,300 1,058 4,500

10,000 43,449 88,698

- 170 -

9,634 26,750 26,750

6,316,063 $ 5661698 $ 5650317

$ (4,578,063) $ (4,313,284) $ (4,299,317)
$ 37,384 $ - $ -

559,800 19,000 388,000

$ 597,184 $ 19,000 $ 388,000

$ 172,184 $ 20571 $ 122,000

215,857 396,374 196,373

316,913 299,797 299,797

704,954 716,742 $ 618,170

$ (4,685833) $ (5,011,026) $ (4,529,487)
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TRANSPORTATION SERVICES

1. Administration

The Administration Section of the Public Works Department includes salaries,
office expenses, staff training, travel and car allowances. The majority of the
expenses relate to salaries of the Director, Engineering Coordinator and Public
Works secretary with portions of these salaries being distributed to other
sectors of the Public Works and Utilities accounts.

Public Works Administration will see the addition of a new staff member to
assist the City in the creation of the Asset Management program. Present
existing staff levels are not keeping up with the normal activities of the
department. This individual will relieve some of the additional burdens placed
on existing staff in the last few years and allow a smoother transition into Asset
Management.

There will also be increases to cover the City’s involvement in the Communities
of Tomorrow (CoT) program, which involves a group of staff from a large cross
section of Saskatchewan Cities chaired by CoT staff. This group will deal with
a number of topics of common interest with the goal of coming up with
solutions based on each participants experience and involvement with groups
such as the National Research Council, consulting firms and commercial
producers. To date this has been very useful with successful trials in lead water
service replacement with North Battleford being a test centre.

2. Engineering, Special Projects, and Training
The Engineering Branch section provides technical work, contract
administration and supervision to in-house and contracted projects. The
projected increases in this section pertain to salaries and related equipment ie.
plotter and supplies.

The special projects for 2012 are as follows:

Traffic Master Plan - City 25%-Hwys 75% $200,000
City Wide Storm Master Plan 18,000
Fairview Transportation Study 30,000
Asset Management - Create strategy plan 40,000

$288,000

24|Page



N()I‘t][l City of North Battleford

N , 2012 Operating Budget
N Bﬂtt]ﬁfﬁf(ﬂ & Five Year Capital Plan

Special Projects (moved from Capital Budget in 2011) for 2012 include a Traffic
Master Plan jointly funded by the Ministry of Transportation for $200,000 of
which the City pays 25%, as well as a City-wide Storm Sewer Master Plan
started in 2011 and scheduled to be completed in 2012 at a cost of $18,000.

As part of the overall Fairview Heights development plan an additional $30,000
is proposed to fund a complete design that looks at all aspects of transportation
for this area, including walkways, bike paths, collector street access to arterial
corridors and all aspects of traffic needs well into the future.

Under the Public Works Special Project section, the new costs associated with
the recently signed Urban Highway Connector Program  can be found. The
costs identified for 2012 are $156,177. This agreement is between the City and
the Ministry of Transportation and involves operational grants and expenditures
to maintain the roadways previously under the control of Department of
Highways and Infrastructure.

3. Public Works Fleet and Shop

This section covers maintenance of the fleet, fuel for equipment and operation
of the shop buildings. In 2012 there is a 20% or $24,578 increase for the shop
section. The bulk this increase is for supplies. Maintaining the fleet has also
increased by 9% or $33,004, the main expenditures is on repairs and fuel.

4. Road Maintenance

Council has requested that back lanes be rejuvenated every four years. An
additional $20,000 has been added to implement a lane gravelling program.

The intersection improvement program rehabilitates intersections and other
roadway sections by utilizing local contractors to provide paver patching on
areas not covered under the Local Improvement program. This will be
continued in 2012 with $123,000 allocated.

An additional $10,000 has been added to the street sweeping section for rental
of machine to aid in the Spring cleanup and to shorten the time frame to
complete the full City Spring pickup.

5.  Snow Clearing

Snow removal and grading has increased slightly to correspond with
maintenance of new infrastructure coming on line in 2011 and 2012 in the
Fairview Heights Subdivision as well as at the Credit Union CU Plex facility and
roadways.
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The following table on the next page highlights the costs of the various
operations. To assist in covering some of the expenses, the City will transfer
from reserve, per the reserve policy. This year the City has budgeted

$100,000.
City of North Battleford - Snow Removal
Actual 2011

2012 Budget Projected 2011 - Budget
Snow Removal $ 119,000 $ 143,000 $ 115,249
Snow Plowing 55,500 40,800 63,208
Street Sanding 66,500 69,000 75,948
Lane Snow Clearing 1,500 700 1,700
Sidewalk Plowing 26,100 38,100 27,508
$ 268,600 $ 291,600 $ 283,613

6. Street Lighting

No changes are anticipated in this section, which covers street light energy
costs as well as energy and maintenance costs for decorative and water tower
lighting. The costs of new street light installation as they pertain to new
developments are a development cost. The projects being considered will be
highlighted in the Planning and Development Section.

7. Traffic Control and Counts

This area covers street signs, lane marking traffic signals and counts. The
anticipated increase of $16,191 or 8% for maintenance costs. The City in the
next five years will be investing $980,000 into four projects. The funding of the
work will be mainly through the Urban Connector Program

8. Parking, Sidewalks and Storm Sewers

There are no anticipated changes in these sections from previous years or for
capital projects.

9. Airport

Airport fueling is up by about 17% to cover strong fuel sales and increased
costs to maintain the system. The cost of the product is passed to the end
consumer.

There is a decrease in service costs as the City did not apply for any grants
under the Communities Airport Assistance program.
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For this year's capital plan, the City has removed capital projects pertaining to
the airport until more detailed analysis can be made on the airports strategic
advantage to the community. This year, Administration will work with Council,
Transport Canada, and the provincial Ministry of Highways and Infrastructure
on setting a long-range plan on the functionality of the airport.

Transportation Capital Expenditures

Over the next five years the City will be investing $5,705,670 into roads and
equipment. Funding for the work and purchases is primarily from reserves
which are directly financed by tax revenues. Wherever possible, Administration
seeks alternate funding sources. For 2012 the following projects are financed
in part by these government agencies or user pay methods.

Road Network Construction and Reconstruction Funding Project Cost
19th Ave - 97 th to 94th Street LIP Property Owners $ 20,955 $ 139,700
100th St - 20th to Mall Access New Deal Grant 154,000 440,000
100th St - 20th to Mall Access LIP 132,000

100th St - 25th to 27th Ave New Deal Grant 140,690 401,970
100th St - 25th to 27th Ave LIP 120,590

27th Ave Campbell to 100th St LIP 9,000 21,000

There are no anticipated capital projects in the next five year capital window
requiring debt financing.
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11. Transportation Services Budget Schedule

North

¢ Battleford

TRANSPORTATION
Revenue
Transportation Grant - Operating

Fees & Charges

Airport Rent & Fuel

Total Custom Work & Equipment Usage
Fees and Charges

Transportation Operating Revenue

Expenses
Public Works Administration
Engineering
Engineering Special Projects
Public Works Operations
Public Works Special Projects
Public Works Safety
Public Works Training
Public Works Fleet
Public Works Shop
Public Works Custom Work
Grade & Gravelling
Qiling
Patching
Street Sweeping
Street Flushing
Litter
Lane Work
Road Restoration
Snow Removal
Snow Plowing
Street Sanding
Lane Snow Clearing
Sidewalk Plowing
Street Lighting
Special Lighting
Traffic Services
Parking
Sidewalks
Storm Sewers, Culverts & Ditches
Airport Management
Transportation - Interest
Transportation Operating Expenses

Tranportation Net Operating
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$$$

$ 193,677

3,000

$ 3,000

$ 196,677

$ 27,348
12,668
103,000
(100)
156,177
(5,805)

33,004
24,578
21,576

90
7,590
12,725
(2,133)
498
3,000
3,751
(7,708)
(9,448)
(200)
(1,408)
(26,000)
(1,625)
16,191
(1,116)
(2,758)
(6,640)
(52,977)
(12,550)
$ 291,728

$  (95,051)

%

172%

3%
0%
0%

21%

23%
11%
56%
-1%
0%
-24%
0%
9%
20%
0%
30%
3%
3%
10%
0%
-6%
2%
3%
3%
-12%
-12%
-12%
-5%
-7%
-19%
8%
-23%
-3%
-7%
-20%
-8%
9%

4%

City of North Battleford
2012 Operating and Capital Budget

Actual 2011

2012 Budget Projected 2011 Budget
$ 306,177 $ 31,817 $ 112,500
99,000 139,000 96,000
720,000 720,000 720,000
$ 819,000 $ 859,000 $ 816,000
$ 1,125,177 $ 890,817 $ 928,500
$ 148,431 $ 111,875 $ 121,083
132,920 122,316 120,252
288,000 3,700 185,000
9,700 8,700 9,800
156,177 1,500 -
18,400 15,500 24,205
11,000 300 11,000
402,700 387,450 369,696
148,300 144,850 123,722

- 6,500 -
93,500 71,223 71,924
3,500 3,500 3,410
311,000 294,450 303,410
134,500 112,450 121,775
- 150 -
31,500 24,300 33,633
33,000 35,963 32,502
123,000 100,500 120,000
119,000 143,000 115,249
55,500 40,800 63,208
66,500 69,000 75,948
1,500 700 1,700
26,100 38,100 27,508
370,000 360,000 396,000
6,750 11,550 8,375
221,965 202,992 205,774
3,650 3,633 4,766
103,750 64,250 106,508
92,500 102,415 99,140
217,118 285,232 270,095
144,011 156,561 156,561
$ 3,473,972 $ 2,923,460 $ 3,182,244

$ (2,348,795) $

(2,032,643) $

(2,253,744)
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Transportation Services Budget Schedule (continued)

& ¥, North
¢ Battleford

TRANSPORTATION
Tranportation Net Operating

Capital Revenue and Internal Transfers
Transportation Grants - Capital

Local Improvement

Transportation - Reserve Withdrawals
Transportation Appropriate - Debt

Capital Expenditures and Transfers
Transportation Capital
Transportation Contibution Reserve
Transportation - Debt Repayment

Transportation Surplus (Deficit)
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$

$

Budget Variances

$3$

(95,051)

313,829
(14,055)
367,976

667,750

(126,550)
178,069
11,224
62,744

509,955

City of North Battleford
2012 Operating and Capital Budget

Actual 2011

% 2012 Budget Projected 2011 Budget

4% $ (2,348,795) $ (2,032,643) $ (2,253,744)
88% $ 669,690 $ - $ 355,861
-5% 282,545 12,000 296,600
18% 2,428,435 980,844 2,060,459
0% - - -
25% $ 3,380,670 $ 992,844 $ 2,712,920
-4% 3,172,670 999,589 3,299,220
24% 931,028 852,959 752,959
4% 295,500 284,276 284,276
1% $ 4,399,199 $ 2,136,824 $ 4,336,455
-13% $  (3,367,324) $ (3,176,623) $ (3,877,279)
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ENVIRONMENTAL & PUBLIC HEALTH

Environmental Services and Public Health & Welfare Services have two separate
sections. The first section pertains to the waste management operation and the
second deals with cemeteries. Refer to the Environmental & Public Health

Budget Summary which identifies the various sources of revenue streams followed
by the expenditures functions.

1. Waste Management
Here is the Waste Management Schedule for the proposed 2012 Budget:

2012 2011 2011
Budget Projection Budget

Residential Pick Up Service

Environment & Public Health Cond OP Grant
Waste Management Facility

Sanitation Reserve

Total Revenue for Sanitation

Solid Waste Collection

Waste Management Facility

Waste Management Special Project
Waste Management Training
Waste Management Utility Safety
Recycling

Capital Work

Capital Financing

Total Expenditures for Sanitation

Surplus ( to the General Fund)

Increase to Sanitation reserve
Budgeted transfer to general

Surplus (Deficit)

() Residential Service
The City provides garbage pickup for single home residential. The delivery

format is by common bin, in most cases servicing three to four households, and
individual roll out bins. In the last three years there has been discussion on
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converting the entire City to roll out service. Administration will be providing

Council a complete business case on this option in 2012. The set up cost of
this service has not been developed.

The City has a contract with K & B Construction to pick up household garbage
on a weekly basis, at a projected cost of $352,007. This service is a
combination of front roll out bins and shared rear lane bin receptacles. Based
on an estimate 4,698 service pickups the service fee is charged on the utility
bill and has not been adjusted in the last two years.

The rate increase for service being proposed is $1 per month. This will move
the cost of service to $9 per month.

Multi-family units and commercial businesses contract out their waste
management services. The contractor pays the necessary tipping fees and
passes it on to the property owner.

Listed below are 2011 rates charged on single family homes in other
Saskatchewan Cities:

Estevan $6.95
North Battleford $8.00
Yorkton $8.50
Melfort $8.98
Melville $12.25
Prince Albert $13.60
Battleford $15.00
Meadow Lake $18.61

(i) Land Fill Operations

The City is responsible for the entrance and tipping fee collections. Based on
the revised contract and for increase in the cost of labour Admiistration is
proposing to amend the tipping fees schedule. The proposed increase is 50%.
This schedule has not been amended in the last two budget cycles.
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The cost for the land fill has increased by 37% over the previous year.

City

staff did a review of other land fill sites in the province and has found marked

differences in how each prices the service. Based on this analysis, the City

has restructured the fee schedule. The present fee structure and the
requested proposed rates are referenced below:

CITY OF NORTH BATTLEFORD
WASTE MANAGEMENT FACILITY —
SCHEDULE OF FEES

Description

Administration Fee

Minimum charge — unsorted material
Minimum charge — sorted recyclable material
Unsorted wastes

Batteries

Automotive Recycling (oil, oil containers, oil
filters,

antifreeze, solvent)

White Goods (refrigerators, freezers, air
conditioners

including freon removal)

White Goods (large appliances not related to
refrigeration)

Sorted Recyclables (clean metals, clean masonry,

brick,
asphalt, concrete, trees, shrubs, lumber)
Compostable material
Clean soill
Tires
Passenger Car/Light Truck — 8” to 30” rim
Medium Truck — 15” to 24.5” rim
Agriculture — 24” to 54” rim
Off the Road, Category 1
- Off the Road, Category 2
Small Carcasses — under 200 Ibs.
Large Carcasses — over 200 lbs.
Sumpage (e.g. carwash effluent)
Hydrocarbon Soils
Asbestos — per standard plastic garbage bag
Other Charges

Unsorted and uncovered loads — double the stated fee

Measure

Load
Load
Tonne

Appliance

Appliance

Tonne

Tire
Tire
Tire
Tire
Tire
Each
Each
Load
Tonne
Bag

January 1, 2009
Non-
Resident or
Unidentified
User

Resident

$ 4.00
$ 1.00
$38.00
no charge

no charge

$19.00

$ 4.00
$ 6.00

no charge
no charge

$ 6.00
$12.00
$20.00
$45.00
$96.00
$13.00
$25.00
$38.00
$38.00
$10.00

$
$
$

8.00
1.00
76.00

no charge

no charge

$

$

$

25.00

6.00

12.00

no charge
no charge

$
$
$
$
$
$
$
$
$
$

6.00
12.00
20.00
45.00
96.00
26.00
50.00
76.00
76.00
20.00

Proposed Jan 1, 2012

Resident

N H BB

OB BB R H B P

2.50
6.00
1.00
57.00

28.50

6.00

9.00

9.00
18.00
30.00
67.50

144.00
19.50
37.50
57.00
57.00
15.00

Non-
Resident or
Unidentified

User

$ 5.00

$ 12.00

$ 1.50

$114.00

$ 37.50

$ 9.00

$ 18.00

9.00
18.00
30.00
67.50
$ 144.00
$ 39.00
$ 75.00
$ 114.00
$ 114.00
$ 30.00

& BH B B

Loads containing large quantities of recyclable materials (cardboard, wood, etc.) contaminated with garbage -

Where an account is established — a minimum $10.00 monthly charge

Where an account is established — Administration Fee will be waived

Administration Fee will be waived for non-charged items.
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As Swift Current and Yorkton have the most comparable populations and
waste management needs, Administration is recommending charging a $2.50
administration fee for all private vehicles in addition to waste charges. In
addition administration recommends an increase in the price of household
garbage to $6/load for residents and $12/load for non-residents.

Rate increases are necessary for sorted recyclable materials such as concrete,
metals, masonry, brick, asphalt, trees, shrubs and lumber, as these materials
require further processing by the City. A further adjustment will see the rise in
fees for white goods to $6 (residents) and $9 (non-residents).

Carcasses, like sumpage, require special handling at the waste management
facility so the costs at the scale house must reflect this. Administration would
recommend following Yorkton’s price model.

Currently, the City charges by volume for asbestos disposal. Administration
would propose to follow Swift Current’s current practices. Price for non-
resident asbestos amounts must be pre-arranged with the City. If there is not
enough asbestos to fill a 1 tonne truck, the City would retain a cost of $10/bag
for residents and $20/bag for non-residents.

(i) Recycling

In 2011 the City accepted the transfer of the recycling contract from K & B
Construction to Loraas Disposal. The service delivery model has changed in
location and how recyclables can be dropped off. With this change
administration is confident the City will see lower volumes going to the landfill.

(iv) Waste Management Capital

The expansion of the land fill with the construction of Cell Three was
substantially completed in 2011. The reminder of the work will be see the
installation of the leachate liner. The cost of the work is set at $40,000 and will
be carried out in 2012.

The cost of the Cell Three creation was set at $1.9 million in 2010. The
contract cost were reduced to $1.45 million (leachate liner included).

As a result, the reserve contribution could be adjusted to a level of $300,000 on
the sliding five year average. As indicated earlier in this section administration
will be providing a business plan to convert all back lane receptacles to roll
outs, which will result in a sizable expenditure for these containers. With this in
mind, Administration has increased the reserve contribution guideline from
$300,000 to $750,000, to assist in setting up funding for future works in the
department.
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(v) Transfer to General

For the last several years the sanitation utility has provided to the general fund
with a direct transfer on surplus revenues. The standard value used has been
$150,000. This covers off the City financing the utility in the past for major
projects and works.

Based on the 2011 projections the utility will experience a shortfall, which has a
direct impact on the general fund. This is why the proposed budget surplus is
being factored in. This method of indirect transfer buffers the City when setting
tax rates.

2. Cemetery
(i) City

All municipalities are required by legislation to provide a Municipal cemetery.
The City Cemetery is almost full with most remaining grave sites being
reserved. A portion of a foreman’s salary, a sub-foreman, one seasonal and
two students make up the staff at this facility. We are striving to keep a revenue
stream at this location to help offset maintenance costs. To that end, a second
columbarium will be added to the Cemetery in 2012. Above ground interment of
cremated remains is an option that has become more popular in recent years.

(i)  Woodlawn

Woodlawn Cemetery is a 20 acre dry-land site on Hwy #16 that is only half
developed. This cemetery will be utilized by the City into the future once the
City Cemetery is completely occupied. A portion of a foreman’s salary, one
seasonal, one student (new in 2012) and portions of other City staff make up
the staffing at this facility.

(i) Cemetery Capital
The total five year capital plan amounts to $72,500 for City Cemetery and for

Woodlawn, pending projects totalling $35,000 are forecasted. To finance the
work the City will utilize the Cemetery Reserve.
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3. Environment and Health Budget Schedule

North

¢ Battleford

ENVIRONMENTAL & PUBLIC HEALTH
Revenue

Envir & Pub Hith Grtrs - Cond Op Grants

Fees & Charges
Waste Management Fees
Cemetery Fees
Fees and Charges

Envir & Public Health Operating Revenue

Expenses
Solid Waste Collection
Waste Management Facility
Waste Management Special Projects
Waste Management Training
Recyling
City Cemetery
City Cemetery Special Projects
Woodlawn
Pest Control
Env & Public Health Safety
Envir & Public Health Operating Expenses

Environ. & Public Health Net Operating

Capital Revenue and Internal Transfers
Envir & Public Hith Grants - Capital

Environ & Public Health Reserve Withdrawals

Capital Expenditures and Transfers
Environment & Public Health Capital

Environ & Public Health Reserve Contributions

Environment & Public Health Surplus
(Deficit)
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Budget Variances

$$$

$ -

$ 295414

$ 295,414

$ 13,407
186,414
(1,772)
12,148
(9,231)
20,004
3,850
(2,950)

$ 221,870

$ 73,544

$ -
(1,820,000)

$ (1,820,000)

%1,820,000)
(15,938)
$ (1,835,938)

$ 89,482

%

0%

20%
0%

18%

4%
35%
0%
-55%
5%
-5%
0%
30%
51%
-100%
16%

26%

0%

-95%
-95%

-95%
-7%
-86%

141%

City of North Battleford
2012 Operating and Capital Budget

Actual 2011

2012 Budget Projected 2011 Budget
$ 35,000 $ 35,000 $ 35,000
1,782,384 1,306,100 1,486,970
130,000 124,000 130,000
1,912,384 1,430,100 1,616,970
$ 1,947,384 $ 1,465,100 $ 1,651,970
$ 352,007 $ 335,021 $ 338,600
723,667 585,966 537,253
1,478 33 3,250
248,786 225,337 236,638
167,950 154,742 177,181
87,805 62,347 67,801
11,350 13,493 7,500
- 25 2,950
$ 1,593,043 $ 1,376,964 $ 1,371,173
$ 354,341 $ 88,136 $ 280,797

$ - $ - $ -
90,000 1,410,000 1,910,000
$ 90,000 $ 1,410,000 $ 1,910,000
$ 90,000 $ 1,410,000 $ 1,910,000
201,447 217,385 217,385
$ 291,447 $ 1,627,385 $ 2,127,385
$ 152,894 $ (129,249) $ 63,412
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PLANNING & DEVELOPMENT

This section is made up of four parts which have been combined. Refer to the
Planning & Development Budget Summary  which identifies the various sources of
revenue streams followed by the expenditures functions.

1. Building and Licensing

This department employs two full time staff members along with assistance from
the Public Works Secretary. The activities of all businesses and those
associated with building and construction are monitored by this department.
Two main revenue streams are generated: business licensing and building
permits.

2. Planning

This division administers the Planning and Development services within the
Public Works and Utilities Department. Expenses include salaries (City Planner,
Planning Technologist and Secretarial Support), office expenses, staff training
and travel and car allowances.

Significant areas of development within the City in 2012 include new lots in an
expanded Parsons Industrial Park, new stage of residential development in
Killdeer Park, and the finalization of the Fairview Heights neighbourhood.

A significant part of the budget is allocated to professional service contracts
related to finalization of the Official Community Plan, completion of the required
Zoning Bylaw and conclusion of the Fairview Heights neighbourhood master
plan.

As part of the City’s work with the Ministry of Highways and Infrastructure are

two operational projects proposed for 2012. The first is a geotechnical project
for the Highway 16/Pound Maker Trail valued at $150,000 and the second is a
pre-design report for transfer roadways valued at $100,000. Both projects are

fully funded by the province under the Urban Highways Connector Program.
Commercial Land Development - Operational Projects

Street Lights - 114th Street — Pioneer to Railway Ave $ 18,000
Street Lights - Carlton Tr - Heritage to east end CUPlex site 8,000
Street Lights - Heritage Way - Carlton Tr- to CUPlex north 8,000
Relative Tax Comparison - Apartments 5,000

$ 39,000
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For the Commercial Land Development section the main portion of work will be
on new street lighting. The street light work will be financed by Street Light
Reserve. The City will also undertake another Relative Tax Comparison Report
on Apartments. The will be the same type of report the City did early in 2011.

Residential Land Development - Operational Projects

Street Lights — 2011 Fairview Expansion $ 36,000
Street Lights — 27th Ave — Hwy 4N to 98th St 8,000
Street Lights — 27th Ave — Clements Dr to 100th St. 16,000
Legal Survey - Fairview Heights Park & 25 Lots 28,000
Conceptual Engineering Design Fairview Heights - (Carry Over) 70,000

$ 158,000

Residential Land Development will see a considerable amount of work. There
will be two carry over projects on street lights that were not undertaken in 2011.
A new street light project for the Fairview Heights Expansion will be put forward
as well. All projects will be financed by the Street Light Reserve.

Besides street lights the City will complete the legal survey for lots in Fairview
Heights and the Conceptual Engineering Design. These projects will be
financed by the Planning and Development Reserve.

The City will also start on shallow buried utility work for the new lots developed
in Fairview Heights. These costs will be added to the cost of the land inventory
and are not a direct expense to the City.

3. Planning & Development Capital Work

There are five separate projects referenced in the capital plan. The table below
summarizes the work.

Planning & Development Capital Work
Residential Land Development
Fairview Expansion - Roadways $ 545,000

Sandpiper — 98th to Bluejay - Water Main 440,000

Commercial/Industrial Land Development

Buildings on 1101-102nd St - Purchase and Demolition 205,000
Parson Park Service Property 1,493,000
114th Street Projects 1,847,850

$ 4,530,850

All the costs, except for purchase and demolition, will be financed by the Land
Development Reserve . With the magnitude of the work being put forward, the
City will not be in a position to consider work beyond these projects.
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4. Community Initiatives

(i)

Tourism Development

The City will continue providing assistance to Battlefords Tourism supporting
them in promoting the community ($73,000) and to Battlefords Chamber of
Commerce to operate the tourism information booth ($28,000).

(ii)

Regular Transit Subsidy

City of North Battleford Public Transit is funded by the City of North Battleford
as well as by transit fares that are collected.

Battlefords Handi-Bus assumed operations of the Public Transit System in
October of 2011previously operated by First Bus. A transit study
commissioned by the City of North Battleford identified improvements that
could be made to the transit system.

Some of the changes implemented or scheduled by Battlefords Transit
System:

Two buses owned by the City of North Battleford with graphic packages to
promote public transit and the image of the City of North Battleford.
Having an office and phone service that will allow for the sharing of
information to the public.

Extended bus routes and hours of operations. The current route has 13
stops, the proposed route has an estimated 47 stops, with proposed
expanded routes to include areas such as Killdeer, Fairview Heights and
Parsons Industrial at later dates.

Factors that affect budget changes from 2011 to 2012:

(iii)

Payroll, previous hours of operation were estimated 40 hour week;
expansion will be to 70 hour week.

Fuel and the distance travelled per route will increase by approximately
40%.

Handi Bus Transit

The Battlefords Handi-Bus is funded jointly by grants received from:
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The balance of the budget is supported by:
The City of North Battleford
The Town of Battleford

Cost sharing is a 70/30 % split.

It is estimated that ridership for 2012 will be 19,500 riders.

The 2011 operations budget was established at $254,000 with the City of
North Battleford’s budgeted portion at $79,100. It was later reduced to
$74,060 as an increase in the Municipal grant was received in 2011.

The 2012 operations budget request is $250,608 with the City of North
Battleford’s portion being $80,540.

Variances 2011/2012

Expenses.
Cost sharing with City Transit of office salaries, office expenses, telephone,
rent and bank charges. Cost savings $13,180
Management wages increase $2000. (budgeted only)
Insurance and Licenses increase $800. (cost of plates for newer bus)
Driver Wages increase $7,000. (adjustments in pay scale aligned with
driver classifications)

Revenue
Non-Grant
Pending fare parity approval with Public Transit as well as some existing
ridership transition to Public Transit. ( $ 10,650.)
GST was previously considered an income and is now not considered a
revenue source. ( per auditors instructions.)  ($ 2,000)
Grant Revenue
It is anticipated the grant revenue will equal that of 2011 ($7201).
City of North Battleford Grant increase ($1440).
Town of Battleford increase ($617).

(iv)  North Battleford Housing Corporation.

The City, along with the federal and provincial governments, assists in the
provision of housing in the community. When North Battleford Housing
experiences shortfalls the City shares in the cost of the deficit. The 2010 City
share of their deficit is $22,837.
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In October Council approved a proposal by Glencoe Developments Inc. under
the City’s Residential Down Payment Program for a 21 unit condominium
project to be built at 2322 Killdeer Drive. Under the program there is the
potential for all 21 units to qualify for a grant of $5,000 per unit upon
occupancy. The budget impact to the City based on this estimate would be
$105,000.

This project fits the criteria of the City’s Public Housing Reserve which is to be
used for housing initiatives within the community. The present status of the
reserve is $140,871. There are no projects at the present time that will be
requiring funding from the reserve.

In discussion with Council administration proposed that the municipal taxation
on these qualified units would be used to replenish the reserve up to the
amount of grant that is approved.

Glenco Development Inc. 2322 Killdeer Drive

Unit Fair value $ 75,000
Taxable assessment $ 52,500
Municipal Taxes
Protective Services Base $ 592.79
Recreation Culture Capital Facilities Levy $ 175.00
Condo mill Rate 10.487 $ 550.59
$ 1,318.38
Residential Down Payment Program 5,000.00
Pay back Years 3.79

In summary this program will have no direct budget impact.

(vi) Other Community Development

There will be two grants distributed through this section and both go to the
North Battleford Golf and Country Club. The first relates to the $150,000
contribution to the golf course irrigation project, being the last payment for this
project. The second is the standard annual capital grant to the golf course of
$50,000.
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5. Economic Development

The 2012 Business Development & Marketing Work Plan, supplemented by
the 2012 Investment Attraction Work Plan, was based on market demand and
the City priorities. The priorities set out by City Council are closely aligned
with the activities of the department:

Branding & Marketing
Downtown Development
Managing Growth

Partnerships & Communication
Business Retention & Attraction
Valuing Administration

QA ONE

The department has been working on all of the listed priorities and even
though all aspects of the work plan are important, there are two service
provision areas that stand out and will absorb the majority of business
development efforts. The Downtown Work Plan has reached a critical stage
that involves the proposal of a funded Business Improvement District, OCP
zoning changes, recommended changes to the property maintenance bylaw
and King Street Station refurbishment and promotion. Once achieved an
expansion of the King Street Station conceptual plan can move forward
sustainable downtown initiatives and business development.

Secondly, there are a significant number of local successful businesses that
anticipate investment or an expansion. Investment interest is at an all-time
high presenting an opportunity to attract and secure new development.
Considering the City investment in land development infrastructure, a
significant amount of effort will be on the Investment Attraction Work Plan.
The work plan will focus on investment attraction activities to identify targets,
generate leads and establish interested prospects to invest in our
community. It is anticipated that this additional effort will have a positive
effect on commercial and industrial land sales that will contribute to the land
reserve.

The details of the Economic Development work plans, including special

projects, can be found in the attached appendix. In order to meet the
priorities the Economic Section is looking for a combined budget of $220,696.
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() Planning & Development Budget Schedule
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PLANNING & DEVELOPMENT
Planing & Development Grants Cond. OP.

Fees & Charges
Business - Licenses
Permits
Lot Options - Forfeiture
Planning Fees
Service Agreements
Gain on Sale of Property
Fees and Charges

Planning & Develop. Operating Revenue

Expenses
Building & Licensing
Planning
Planning Special Projects
Commercial Land Development
Residential Land Development
Land Sale Losses
Planning & Development Training
Tourism
Transit
Community Promotion
Community Initiatives
Housing
Economic Development
Economic Development Training
Economic Development Projects
Planing & Development Safety
Planning & Development - Interest
Planning & Develop. Operating Expenses

Planning & Development Net Operating
Capital Revenue and Internal Transfers

Planning & Develop. Reserve Withdrawals
P & D Approp - Debt

Capital Expenditures and Transfers
Planning & Development Capital

Planning & Develop. Reserve Contributions
Planning & Development - Debt Repayment

Planning & Development Surplus (Deficit)
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Budget Variances

$$$

$ 151,435

$  (10,000)
(125,350)
(1,000)
(313,110)
(695,000)
(1,144,460)

©

$ (993,025)

$ 1,945
10,456
60,866
(221,000)
102,200

(5,330)
57,949

(10,000)
(12,000)
(8,900)
4,620
7,000
(1,311)
(9,565)
(23,070)

“

$ (969,955)

$ 496,364
$ 496,364
$ 881,850
(707,636)
9,448
$ 183,662

$ (657,253)

%

174%

-6%
-55%
-20%

0%
-34%
-46%
-41%

-34%

1%
6%
39%
-85%
183%
0%
-100%
0%
27%
0%
-5%
-34%
-5%
5%
19%
-57%
-30%
-1%

-75%

11%
0%
11%

24%
-35%
3%
3%

232%

City of North Battleford
2012 Operating and Capital Budget

Actual 2011
2012 Budget Projected 2011 Budget
$ 238,451 $ 105,000 $ 87,016
150,000 185,000 160,000
101,500 113,800 226,850
4,000 3,000 5,000
750 1,450 750
609,190 238,482 922,300
805,000 1,405,000 1,500,000
1,670,440 1,946,732 2,814,900
$ 1,908,891 $ 2,051,732 $ 2,901,916
$ 171,770 $ 163,798 $ 169,825
180,331 162,502 169,875
216,100 98,000 155,234
39,000 18,000 260,000
158,000 14,582 55,800
- 10,000 -
- 1,800 5,330
101,000 101,000 101,000
268,741 267,140 210,792
200,000 210,000 210,000
23,000 22,861 35,000
156,051 157,751 164,951
10,795 3,560 6,175
44,500 35,500 37,500
1,000 550 2,311
22,451 32,016 32,016
$ 1,592,739 $ 1,299,060 $ 1,615,809
$ 316,152 $ 752,672 $ 1,286,107
$ 4,889,626 $ 2,189,478 $ 4,393,262
$ 4,889,626 $ 2,189,478 $ 4,393,262
$ 4,530,850 $ 1,893,237 $ 3,649,000
1,310,190 1,422,826 2,017,826
305,676 296,228 296,228
$ 6,146,716 $ 3,612,291 $ 5,963,054
$ (940,938) $ (670,140) $ (283,685)
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RECREATION, CULTURE & PARKS

1. Administration (Admin., Training & Safety)

The Administration section includes the salaries for the Director of Parks and
Recreation, General Manager of Facilities, one full-time secretary, Recreation
Programmer at 25% and the Marketing & Communication Coordinator at
25%. Car allowances, office supplies, and the training and conference budget
for both in- scope and out-of-scope employees from all department business
units make up the rest of the costs. There is a special project for an upgrade
to the programming/booking software that will be used throughout all City
facilities.

2. Civic Centre

The Civic Centre has undergone a number of improvements over the past few
years. We have heard many positive comments from both players and
spectators on how great a facility it is in which to play and be a spectator in.
Many positive comments on the improved lighting, boards and glass,
insulated ceiling and the score-clock have been received. It continues to host
significant events, which include major curling competitions, circuses, rodeo's,
pow wows, and a number of tournaments. It creates an impressive spin-off to
the business and hospitality community.

For 2012, the City is not proposing any significant operational changes for the
Civic Centre. The main increase centers on utility charges, wage increases
and a variety of smaller projects which will include replacement of the
Zamboni Room overhead door ($3,500), The supply of Commissionaires for
the wellbeing and safety of public skating participants ($2,000), annual floor
maintenance, including waxing of the upper auditorium and stairs ($3,000),
repair of lower auditorium floor tiles ($5,000) and annual painting ($4,000).
There are four capital projects listed in the capital section. These include
completing the Electrical Room ($57,000), which is a carry-over from 2011,
replacement of a dressing room and hallway rubber flooring ($50,000), rebuild
one compressor ($13,000) and to continue with ongoing energy
improvements ($25,000).

In total the five year capital budget for the Civic Centre is estimated to be
$666,000 with all improvements being funded by their dedicated reserve. To
carry out the work, reserve contributions of $137,462 annually will be
required.

43 |Page



N()I‘t][l City of North Battleford

N , 2012 Operating Budget
N Bﬂtt]ﬁfﬁf(ﬂ & Five Year Capital Plan

3.

Aquatics Facilities

In this area the City will go through a transition from the "old" to the "new". It
was not possible to separate the revenue components, on the separate
facilities, the City estimates revenue is estimated to be $596,000. This is a
$200,000 increase from the previous budget.

0] Kinsmen Aquatic Centre

The Kinsmen Aquatic Centre will be in operation for approximately 4-5 months
in 2012. To maintain the pool, the costs have remained static. The future use
of the building will need to be decided as a report will be completed in 2012.
This report will provide some insight and direction into determining the future of
the building. The total operating cost is projected to be $262,976.

(i) Battlefords Coop Aquatic Centre

Completion of the new aquatic centre is predicted to be March 27, 2012. It is
advised that we should count on a 4-6 week transition period before the Centre
opens to the public. This is to facilitate training (guards and maintenance),
familiarization and establishing logistics of how the facility will be managed.
Projects are substantial in year one and include computers, point of sale
equipment, office, lobby and staff room furnishings, pool toys and programming
tools, sound system and security cameras. The estimate for this is $85,000 and
appears in the special project section of the operating budget.

The total operating cost of the facility is estimated to be $1,083,505. The net
subsidization percentage for this transition year is forecasted to be 44% or
$750,481. This is an increase of $387,975 from the previous budget.

Dekker Centre for the Performing Arts

The Theatre will likely be totally completeby the end of March 2012.
Establishment of the operating board is under way and advertising for the
General Manager’s position closed November 22, 2011. Start up equipment
and furnishings include: computer equipment and booking software with a
ticket printer estimated at $15,000. There is some millwork included in the
project, however lobby furniture, work stations (manager, technical director
and box office) $25,000, tables/chairs, podiums and other equipment required
to optimize facility use $10,000. It is predicted that a total of $50,000 will be
required in start-up furnishings that are not included in the capital program.
The annual operating cost to the City at this time is predicted to be $219,000.
This amount is in the form of an operating grant to the board. It is calculated
to pay for building maintenance (HVAC and structure), heat and power and
some fulltime salaries that are the responsibility of the board. Until the Board
Is established as a legal entity these costs will be financed by the City.
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Building maintenance will increase over time as building and HVAC
components come off warranty and experience wear and tear with usage.

The City will be requiring the Board place a $2.00/ ticket facility contribution
requirement (payable to the City) as a revenue stream to assist with
equipment operation and future replacement. The prorated revenue
projection is $30,000.

5. Northland Power Curling Centre

The anticipated completion of the Curling Centre is May 31, 2012. The ice will
go into the rink in October 2012. This facility will be leased to the Curling
Club. Operating the facility will be the City’s expense however the lease
amount will be calculated considering all building operation costs. The City’s,
building maintenance department will be responsible for HVAC (including the
ice plant) and the structure. The Curling Club will staff the facility. The Curling
Club will also run the concession/restaurant. A profit share arrangement will
be established so there is a revenue stream for the City to assist with future
equipment maintenance and replacement.

Council should be prepared for either a request for an increase to the capital
program or a reduction in the capital contribution from the club to assist with
items that were not included or eliminated at the value engineering stage of
project development. The reverse osmosis ice making system, lounge
furniture, floor coverings, upgraded kitchen equipment and computer
equipment will all be required to get this facility up and running in a realistic
manner. These costs have yet to be determined.

6. BTC Field House

Substantial completion for this facility is projected to be July 31, 2012. It is
predicted that a six week orientation and familiarization period will be required
prior to opening. This building will operate for 3.5 months in 2012 however
staff will be brought on as required to establish logistics and operating
systems. The Recreation and Event Coordinator will relocate from her office
at the Don Ross Centre to the Fieldhouse. To start, the operation,
programming and booking of the facility will be overseen by this position and
the Recreation Services Manager position. For 2012, these salaries are
already portioned out to other areas in the operation and will not appear in the
Fieldhouse budget until 2013.

Hours of operation will start by being 6 a.m. —10 p.m. Monday to Friday (16hrs

per day) and 8 a.m. — 9 p.m. on weekends. To accomplish this, staffing levels
will include: 2 front desk, 2 janitor/event worker positions, a number of part
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time positions for weekends and special events. Although some equipment is
included in the capital program, computers and point of sale - $7000, work
stations, gym equipment, tables chairs, lobby furniture, janitorial equipment
will have to be purchased at an estimated $30,000.

7. Credit Union CU Plex Grounds

The care of the grounds including the parking lot and related signage is
shown in this section. Based on an annualized cost of $25,000 and
unforeseen improvements that may be required a prorated budget of $15,000
has been set up.

8. Credit Union CU Plex Capital Financing
As identified in the Appendix of the Capital Plan the City is projecting the
balance of the cost to construct in 2012 to be $18,511,702 with 99% of this
being financed by debt. The total projected cost of the project is:

City of North Battleford

Credit Union CU Plex Projected Costs  Contingencies Pro  jected Costs
(net) Plus Cont.
Barr Ryder $ 2,396,674 $ 2,396,674
Performing Arts 14,291,019 $ 615,296 14,906,315
Aquatic 18,395,773 747,139 19,142,912
Field House 10,871,370 356,514 11,227,884
Curling 7,325,684 533,798 7,859,482
Site Services 2,184,261 2,184,261
Totals $ 55,464,780 $ 2,252,747 $ 57,717,527

It should be noted that the contingencies were not factored in the previous
budgets as those costs would be borne by future Recreation Culture Capital
Facilities levies.

For 2012 the interest expense will be $697,099 of which the City will receive
funding from the province under the Saskatchewan Infrastructure Growth
Initiative amounting to $180,325. At the conclusion of the capital work in the
middle of the year, the City will commence paying back the debt of the
complex. This will amount to $827,750.
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9. Don Ross

The City purchased this building in the mid 80’s for use as a community
centre. Over time it was determined it provided more space than the
community required however the City maintained and heated the space. The
direction given in the mid 90’s was to investigate the renting of available
space to offset operational costs. The department staff has done a good job
of maximizing the rented and leased space in this facility to help offset the
costs that would be there whether the building was occupied or vacant.

(1) Centre

The Don Ross Centre is proud to be a destination of choice for our
community’s public meetings, seminars, educational and workplace
symposiums. In many cases, the attraction for hosting out of the Don Ross
Centre is due to the capacity to provide "one stop shopping". This means we
can usually accommodate a need for numerous break out meeting rooms and
larger assembly areas, all under one roof, at the same time. The versatility in
spaces can accommodate everything from weddings, sport groups, art and
culture events and major dance festivals and recitals. The seating capacity for
concerts and dances is 800 people.

The Don Ross Facilities operational budget increases are a result of
increases in utilities and wages. Staffing levels will remain the same as in
2011. The capital projects amount to $360,176 and are listed in the capital
appendix. Smaller operational projects are anticipated to cost $38,100 which
include: carpet cleaning, $2,500, carpet\flooring replacements, $5,000,
replace gym stage curtains and hardware, $10,500, painting, $4,000, table
and chair purchases, $3,000, and the replacement of two exterior doors,
complete with frame and new panic hardware assemblies, $13,100.

(i) Arena
The Don Ross Arena continues to be well used by Minor Hockey Associations

and Adult teams. The upper arena is home to both the Battlefords Minor
Hockey and Female Hockey offices.

The combined five year capital plan for both areas totals $1,120,176. This
expense will be financed by reserve contributions amounting to $126,325.
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10.  Agriplex

The Agriplex is well used by Minor Hockey, Female Hockey and the Figure
Skating Club. Over the past few years, it has also maintained a consistent
following of adult users who prefer the smaller ice surface. Revenue
increases in the future will be mainly due to rate increases, as the facility is
well booked.

Operational considerations are basically the same as 2011, however, there is
$5,000 budgeted for painting in 2012. It should be noted that there is a
significant capital project scheduled for 2013, a complete board replacement.

If the Agriplex is to continue to be used as an ice arena, there will be
necessary improvements needed over the next few years. These will include
a new ice plant, new ice plant building, and a lighting upgrade. These
projects are as follows on the next page:

List of Capital - Agriplex

Replace Boards 2013 $ 175,000
Ice Plant Replacement 2014 200,000
Ice Plant Building 2014 60,000
Ice Surface Lighting 2014 35,000
Lobby & Change Room Upgrades 2015 40,000

$ 510,000

The work is financed by the specified reserve.

11. Outdoor Rinks

There are seven outdoor rinks located in various neighbourhoods throughout
the City. These rinks seem to be well utilized and some are lit for night time
play. They are maintained by 2 full-time employees that provide this service
and then move into the Parks in the Spring. Salaries account for $25,000 of
the budget group.

12. Galleries
(i) Allen Sapp

The Allen Sapp Gallery is defined as an art museum and is one of the premier
tourist attractions in the City and region. Museums can be public or private,
but what distinguishes a museum from an art gallery is the ownership of a
collection. This section normally includes 70% of the Director of Galleries’
salary and the wages of four part-time gallery assistants and one contractor
for projects, grants and website maintenance.
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The Director’s position is currently vacant. The City will be undertaking a
review of gallery operations and looking at gallery administration
requirements in 2012 therefore there is only a partial salary budgeted for the
Director's position. There is $60,000 in operational grants pending in
operation subsidies for this gallery.

(i)  Chapel

Although primarily concerned with providing a space to show works of visual
art, this gallery is used to host other artistic activities as well. Activities
including performing arts, music concerts, poetry readings, a variety of
meetings/luncheons and weddings. It is the only community art gallery in the
City serving not only the City but the region. It is a venue for travelling art
shows and community art. Programming includes seminars delivered by
guest artists and themed art classes delivered by artists from the City and
region.

This section normally includes 30% of the Director’s salary, 100% of the
Curator’s salary as well the wages of part-time gallery assistants and one
contractor for projects administration and grants. The Director’s position is
currently vacant. The City will be undertaking a review of gallery operations
and looking at gallery administration requirements in 2012. The gallery staff
continue to be successful in securing operational grants to offset the projects
and operations of this facility.

The combined five year capital plan for both areas amounts to $257,500.
This expense will be financed by reserve contributions amounting to $47,060.

13. Library — Regional and City

The City provides funding to the Lakeland Regional Library based on the
regional formula. The projected levy for 2012 is $263,279 which is a 5%
increase from the previous year.

The operating activities remain fairly consistent with the previous year. There
are only three projects scheduled for the five years. The boiler is to be
replaced in 2015 at an approximate cost of $90,000, red paving stone North
and North West of the building estimated at $125,000 in 2016, and perimeter
interior lighting forecasted to cost $60,000. The work will be financed by the
Library Reserve. Contributions for the next five years amount to $93,570.
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14.

Playground Program and Recreation Program

Operational costs include 30% of the Recreation and Event Coordinator
salary, one seasonal playground coordinator and 8 full time summer
playground leaders who organize and run one of the four, City supervised
playground programs. Currently the City operates a supervised program at
Fairview Heights, Centennial Park, Kinsmen Park and Connaught School.
The program is well attended with over 5,000 visits per summer. It is an
important service in the community because it provides summer fun for
everyone including those who otherwise could not afford it.

All special interest programs fall under this category: preschool,
child/youth/adult and senior programs. Area of Interest: fitness, arts and
crafts, education and community special events. The labour costs include
40% of the DRC booking secretary and 45% of the Recreation Coordinator
salaries. Service contracts (instructors), supplies and facility rental directly
related to programs are also included. This section operates on a break even
or profit basis. The market dictates whether or not a class goes ahead or not.
If a class isn’t full by a certain date it can indicate that we have either missed
the mark with the offering or that others in the community are providing the
service.

The total five year capital project cost for the section is $180,000 and is
covered by the Recreation Reserve. At the present time the reserve has the
ability to finance the work without contributions.

Other Facilities
This section includes buildings that aren’t connected to a particular program

stream including the Centennial Park Activity Centre. Listed in the table are
the various projects and the year to be enacted on.

List of Capital

Paving Around Parkshop 2012 $ 20,000
Reroof Outbuildings 2012 10,000
Reroof and Side Outbuilding 2014 10,000
Parks Storage Shed 2015 120,000

$ 160,000

The work is financed from Specified Reserve and Other Facilities Reserve
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16. Parks

This section covers maintenance costs of all City parks and once complete
will include the maintenance of the Credit Union CU Plex grounds.

Duties include mowing, trimming and other turf maintenance activities as well
as ball diamond grooming and field preparation. Maintenance and repair of
playground equipment and park furnishings is also included in this account

group.

The staff component includes part of one foreman, time from four other
seasonal employees and six students for the summer months.

The total five year capital project cost for the section is $180,000 and is
covered by the Parks Reserve. Projected contributions for 2012 are
$133,032.

17. Boulevards

This section includes expenses attributed to the care and maintenance of the
City’s 11,000+ trees along the streets. Pruning, planting, watering, monitoring
for disease or insects and treating if warranted, are some of the activities in
this section. Salaries include a percentage of a foreman’s salary, an arborist,
portions of three seasonal workers and two student salaries. We have once
again budgeted for a pruning contract to continue with the block-pruning
program that was initiated in 2010. This salary line has increased
dramatically, however, staffing levels in this section remain the same but have
been proportioned differently to reflect more accurately where staff time is
required.

18. Green House

This section allows for the operation of a greenhouse that produces seasonal
crops that included annuals for Parks and planters. There is a collection of
tropical plants that are periodically exchanged out to City buildings and
offices. Staffing is composed of a percentage of a foreman’s salary, a full time
greenhouse Parks Assistant, portion of two seasonal workers and parts of
three students salaries. The department is investigating ways to reduce the
operational dollars required for this facility. So far these include the
elimination of some seasonal crops in particular, Easter lilies and poinsettias.
More and more we are purchasing plugs for the annual flower crop as
opposed to growing them from seed. Eventually this will reduce the winter
heating requirements as we will not start heaters in the seasonal houses until
later in the winter.
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19.

Tree Nursery

The tree nursery is located north of the City Cemetery and is home to about
1500 trees in various stages of growth.

Trees are purchased as whips and grown to about a three-inch calliper before
being mechanically transplanted out onto City boulevards and into City parks
and buffers.

Staffing is composed of a percentage of a foreman’s salary, portions of an
arborist, seasonal workers and student positions. For 2012 some of these
maintenance salaries were reallocated to the boulevards/ forestry section.

Buffer Strip

The City’s buffer strips include the tree rows around Territorial Drive as well
as the old Sask Hospital road and others. The mowing of all storm water
ditches, the industrial park the large unused area at David Laird Campground
are also charged to this account group.

Portions of an arborist salary, three seasonal workers and two student
salaries make up the staff component in this area.

The total five year capital project cost for the walking trail section is $190,000.
Projected contributions from the Other Parks Reserve for 2012 are $5,865.

River Valley

Any dollars spent in the River Valley are eligible for partial matching by a
Provincial government partnership agreement negotiated in 2006. The Town
of Battleford also participates in the partnership.

This section is responsible for the maintenance of trails and existing
infrastructure throughout the river valley and on Finlayson Island.

As part of the Battlefords River Valley Agreement, the City is required to
match the provincial funding. The agreement specifies that the
Saskatchewan Health census data be used to determine the annual funding
contribution and this is based on $3.85 per person. This amount is consistent
with the other urban parks in the province.

An additional seasonal worker was hired in 2011 to assist in carrying forward
the work in the valley. The agreement with the province is up for renewal and
will be negotiated in 2012. 100% of any capital development and 50% of
operational costs are permitted in the execution of this agreement.
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22. David Laird Campground

This facility is managed by Portage Vocational Society for the City.
There are 22 full-serviced sites and 39 non-serviced sites.

The campground receives an annual subsidy of up to $10,000 plus money for
wear and tear items or minor upgrades such as picnic tables, gravel for
parking pads and roadways, and barbeque replacements. A capital budget
item was approved for a power upgrade and pull- through site development
and some playground equipment. None of these projects came to fruition in
2011 due to staffing issues, and utility company and contractor availability.
Shower house painting and partition replacement are required in 2012.

The total five year capital project cost for the campground is $260,000.
Projected contributions from the David Laird Reserve for 2012 are $54,209.

23.  Equipment Maintenance & Repair

This account group covers the day-to-day and seasonal maintenance and
repair of equipment in the parks fleet. A full time maintenance mechanic and a
part-time mechanic’s helper are included in this section. The foreman’s salary
portion is no longer charged to the fleet. That portion can now be found under
the Parks Shop account group. Salaries are charged to the various units that
are worked on at the shop.

The total five year capital project cost for the equipment is $1,257,000.
Projected contributions from the Equipment Reserve for 2012 are $232,324.
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24. Recreation, Culture and Parks Budget Schedule

>

North
Battleford

RECREATION & PARKS

Revenue

Recreation Grants - Operating
Cultural Centre Cond. OP. Grants
Parks Conditional Op. Grants

Recreation & Parks Conditional Grants

Fees & Charges

Civic Centre - Rental

Swim Pool

Don Ross Complex & Arena

Agriplex - Rental

Other Rec Facilities
Allen Sapp Gallery

Chapel Gallery

Recreation & Special Projects

Performing Arts
Field House
Curling Rink
Green House

Parks Works - Custom Work
Parks Fleet - Equipment Usage
Total Fees and Charges

Recreation & Parks Operating Revenue

Expenses

Recreation & Culture Administration
Rec. Cult & Parks Safety

Civic Centre

Swim Pool Facility

Swim Pool

Program

Don Ross Complex

Don Ross Arena
AgriPlex
Outdoor Rinks

Centennial Activity Centre

Ball Park

Allen Sapp Gallery

Allen Sapp Gallery Projects

Chapel Gallery

Chapel Gallery Projects

Public Library
Regional Library

Budget Variances

$$$

$ 205,325
(41,260)
10,250
$ 174,315

$ 7,500
291,000
(5,500)

(500)
1,200
(5,700)

36
30,000
50,000
40,800
(1,000)
(5,000)

$ 402,836
$ 577,151

$ 58,437
2,500
13,383
639,866
39,109
27,822
6,977
9,438
(4,383)
650
4,500
(11,752)
(10,487)
(14,880)
(30,328)
(4,685)
12,537

%

0%
-31%
62%
118%

4%
95%
-2%

0%
-2%

2%

-39%

0%

0%

0%

0%

-29%
-17%

0%

29%

38%

20%
28%
3%
138%
19%
6%
3%
10%
-11%
7%
82%
-5%
-35%
-10%
-62%
-3%
5%

City of North Battleford
2012 Operating and Capital Budget

Actual 2011

2012 Budget Projected 2011 Budget

$ 205,325 $ 14,152 $ -
90,000 90,000 131,260
26,725 35,475 16,475
322,050 139,627 147,735
205,000 200,000 197,500
596,000 297,110 305,000
338,500 337,500 344,000
51,000 51,000 51,000
21,500 21,500 22,000
63,200 63,200 62,000
8,800 8,800 14,500
37,536 37,536 37,500
30,000 - -
50,000 - -
40,800 - -
2,500 2,500 3,500
25,000 25,000 30,000
310,000 310,000 310,000
1,779,836 1,354,146 1,377,000
$ 2101886 $ 1,493,773 $ 1,524,735
$ 347,496 $ 267,692 $ 289,059
11,500 6,213 9,000
487,000 409,605 473,617
1,104,466 433,400 464,600
242,015 192,700 202,906
480,426 396,164 452,604
227,050 203,450 220,073
106,238 94,300 96,800
36,695 38,450 41,078
9,400 10,600 8,750
10,000 3,500 5,500
246,580 225,739 258,332
19,513 36,157 30,000
139,820 124,273 154,700
18,400 49,904 48,728
167,170 157,168 171,855
263,279 250,742 250,742
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Recreation, Culture and Parks Budget Schedule

&#,. North
¢ Battleford

RECREATION & PARKS

Expenses (continued)
Recreation Special Projects
Playground
Recreation
Performing Arts
Field House
Curling Rink
CU Plex Grounds
Parks
Tree Pest Control
Boulevards
Greenhouse
Tree Nursery
Buffer Strip
Finlayson Island
River Valley
David Laird Campground
Decorative Planters
Special Projects - Parks
Parks Fleet
Parks Shop
Parks Custom Work
Rec, Cult, Parks- Interest
Recreation & Parks Operating Expenditure

Recreation & Parks Net Operating

Capital Revenue and Internal Transfers
Recreation Grants-Capital Donations
Recreation Grants - Capital

Recreation & Parks Reserve Withdrawals
Recreation,& Parks Debt Issued

Capital Expenditures and Transfers
Recreation, Culture & Parks Capital
Recreation & Parks Reserve Contribution
Recreation & Parks Debt Repayment

Recreation & Parks Surplus (Deficit)
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Budget Variances

$$$

$1,000
(11,507)
(9,165)
217,143
211,840
65,100
15,000
2,155
44,078
4,293
(12,915)
(650)

12,500
7,150
1,000
(600)
(47,320)
1,325
300
379,418
$1,618,849

%(2,301,200)
(5,600,474)
(12,452,719)
2,380,000
$ (17,974,393)

$17,603,810)
(1,643,228)
827,750
$ (18,419,288)

$ (596,803)

%

$0
-13%
-12%
0%
0%
0%
0%
0%
0%
29%
3%
-17%
-1%
0%
13%
26%
7%
-3%
-24%
2%
1%
0%
35%

-51%
-92%
-81%
15%
-43%

-47%
-23%
0%
-41%

10%

City of North Battleford
2012 Operating and Capital Budget

Actual 2011
2012 Budget Projected 2011 Budget
$8,500 $7,517 $7,5 00
76,923 71,963 88,430
65,135 58,300 74,300
217,143 - -
211,840 - -
65,100 - -
15,000 - -
436,930 432,585 434,775
- 7,654 -
196,933 165,860 152,855
143,693 141,050 139,400
61,735 73,150 74,650
70,250 73,415 70,900
- 113 -
111,450 128,804 98,950
34,650 22,021 27,500
14,500 18,584 13,500
22,900 13,803 23,500
149,400 172,570 196,720
79,850 99,350 78,525
21,500 22,730 21,200
379,418 45,471 -
$ 6,299,808 $ 4,454,896 $ 4,681,049
$ (4,198,012) $ (2,961,123) $ (3,156,314)
$ 2,181,978 $ 2,000,000 $ 4,483,178
460,000 6,159,584 6,060,474
2,911,402 17,044,181 15,364,121
18,380,000 5,620,000 16,000,000
$ 23,933,380 $ 30,823,765 $ 41,907,773
$ 19,646,878 $ 30,671,125 $ 37,250,688
5,608,382 2,768,432 7,251,610
827,750 - -
$ 26,083,010 $ 33,439,557 $ 44,502,298
$ (6,347,642) $ (5,576,915) $ (5,750,839)
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WATER WORKS

Refer to the Water Works Budget Schedule section  which identifies the various
sources of revenue streams followed by the expenditures functions.

1. Operating Grants

The City is on the third year of the SIGI Grant program. This grant pays out
interest expense for funds borrowed to cover water distribution network builds in
KillDeer. The program will reimburse $5,176 .

2. Fees and Charges

To balance the operating, capital, reserve and debt repayment requirements
with the other sources of funding, the City requires a change in fees. The table
below demonstrates the total recommended charges:

Water Work Rates 2012 2011 Change

Fix fee charges $ 1,298,787 $ 1,466,256 $ (167,469)

Consumption rates 2,139,339 1,842,577 296,762 3.9%
$ 3,438,126 $ 3,308,833 $ 129,293 Increase

A customer using 25 cubic metres will see an increase as follows:

2011 2012
Base $ 1947 $ 17.17 $ (2.30)
Consumption 23.00 26.74 3.74
$ 4247 $ 4392 $ 1.45
3.4%

With the change in the expense reallocation more of the cost will be placed on
consumption as opposed to the fixed rate. This provides relief to those
consumers who are low users of the service.

The other sources of revenue are the bulk sale of water which is on the

increase, reconnection and custom work, fire hydrant rental and recovery of
revenues on delinquent accounts.
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3. Operating Expenditures
(i) Administration

The administration salaries have increased with the addition of an Asset
Management Coordinator to record and keep track of changes to the City’s
Tangible Capital Assets. Last year, the City allocated resources for lead line
replacement. This has been scaled back as the requests for this program have
not come forward.

(i) Water Treatment Plants

Due to the increase in water production from Water Treatment Plant #1, a new
pre-treatment process and the addition of three new production wells, the City
has budgeted an increase in both electrical power and natural gas consumption
in 2012 . Similarly, there will be an increase in chemical usage at WTP#1 as
water production increases.

Renovations of the F.E. Holliday Water Treatment Plant heating system are
planned for 2012 which will include design and replacement of the heating
system components. It is planned that the renovations will occur over a four
year period. Further budget increases to the F.E. Holliday plant comes from
rising chemical costs used in the treating of the North Saskatchewan surface
water. Replacement equipment has been included in the F.E. Holliday budget
including in-line turbidity meters, UVT reactor and backup polymer backup
mixer.

(i) Transmission & Distribution

The City’s network of storage facilities, pumping stations and distribution lines
comprises the third section of the water utility budget. Water flushing of the
water main lines will take place in the Spring before consumer high water
usage begins to help clear sediments stirrup that occurred in 2011.

Included in the service connection section is an increase to cover costs for
service connection and lead line replacements.

At the booster stations the City will be proposing to replace the second 25 Hp
pump with a second variable frequency drive (VFD), to allow both vfd pumps to
operate at the same time. Administration has also increased the utility costs to
allow for the operation of the new backup power generator.
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4. Capital Project
() External Payments

The City will be making two payments in 2012. The first is for the Water
Treatment Plant Expansion project under the CMHC Municipal Lending Project.
The second annual payment of $131,281 will be made in July with the payment
schedule ending in 2025.

The second loan payment is to cover water distribution network builds in
Killdeer Park with the monthly payments totaling $70,479 for the year. The
Land Development Reserve covers the principal payment and therefore has
no direct impact on the rates.

(i)  Capital Projects

Listed in the appendix are the summarized projects that the City will be
undertaking over the next five years. The City projecting a capital cost of
$4,821,430 in five years with $2,511,430 in 2012. Water Treatment Plant #1
will see over 60% of the work as the City brings on new wells.

Financing for the work will be made primarily by reserve withdrawals. To carry
this forward the City will be required to contribute $474,586.

5. Deficit Repayment

Based on the projections the utility will experience another deficit. The City
Water Works deficit started in 2006 when the City agreed to transfer funds out
of surplus to finance the installation of new filters.

To ensure that this transfer is paid back, scheduled budget allotments are

proposed to bring the utility back to be self-sustaining. To bring this under
control the City will make two allotments over the next two years of $139,326.
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WATER WORKS

Revenue
Water Works Grants - Cond Operating

Fees and Charge
Fix fee charges
Consumption rates
Bulk water sales
Expense Recoveries

Fees and Charges
Water Works Operating Revenue

Expenses
Water Administration
Meter Reading
Water Billing
Water Special Projects
No. 1 Water Treatment Plant
Holliday Treatment Plant
Mains
Services
Hydrants
Pumping
114th Reservoir
Fairview Heights Station
Airport Pumping
Water Tower
Water Works
Small Tools
Water meter
Valve replacement
Water Utility Safety
Water Works Training
Water - Long Term Interest

Water Works Operating Expenses

Water Works - Net Operating
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$$$

5,176

(167,469)
296,762
15,000
3,603

147,896

153,072

32,438
793
(1,199)
(35,100)
85,858
133,930
68,470
56,574
(21,940)
2,362
(3,338)
(2,638)
217
1,062
661
(1,501)
(3,115)
5,392
1,594
2,334
333

323,187

(170,116)

%

0%

-11%
16%
27%

3%

4%

4%

47%
3%
-1%

-71%
14%
19%

29%

23%

-22%
4%
-12%
-10%
2%
6%
3%
-22%

-5%

20%
8%
6%
0%

13%

-19%

2012 Budget

City of North Battleford
2012 Operating and Capital Budget

Actual 2011

Projected 2011 Budget

$ 5176 $ 7,382 $ -
1,298,787 1,474,071 1,466,256
2,139,339 1,695,652 1,842,577
70,000 70,613 55,000
136,057 165,485 132,454
$ 3,644,183 $ 3,405,820 $ 3,496,287
$ 3,649,359 $ 3,413,202 $ 3,496,287
$ 100,917 $ 66,659 $ 68,479
30,194 42,437 29,401
104,751 93,747 105,950
14,300 6,292 49,400
705,493 356,551 619,635
849,247 737,312 715,317
305,690 277,351 237,220
304,074 255,201 247,500
77,226 55,956 99,166
59,029 23,449 56,667
25,029 20,706 28,367
25,029 20,706 27,667
9,429 2,146 9,212
18,929 15,695 17,867
19,654 14,573 18,993
5,212 4,694 6,713
61,543 55,412 64,658
32,569 31,047 27,177
20,415 18,628 18,821
39,352 3,823 37,018
96,083 103,132 95,750
$ 2904165 $ 2,205518 $ 2,580,978
$ 745,193 $ 1,207,684 $ 915,309
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Water Works Budget Schedule (Continued)
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WATER WORKS
Water Works - Net Operating

Capital Revenue and Internal Transfers
Water Works Grants - Capital

Water Works Reserve Withdrawals
Water Works - Debt Issued

Capital Expenditures and Transfers
Water Capital

Water Works Reserve Contributions
Water Works Contribution - Deficit RP
Water Works - Debt Repayment

Water Works - Net Capital

Water Works - Surplus (Deficit)
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$$$

(170,116)

$ (2,014,450)

(988,641)

$ (3,003,091)

$ (3,073,570)

(204,420)
29,461
75,322

$ (3,173,207)

$

$

170,116

%

-19%

-90%
-30%
0%
-54%

-55%
-30%
27%
60%
-49%

-19%

0%

City of North Battleford
2012 Operating and Capital Budget

Actual 2011

2012 Budget Projected 2011 Budget
$ 745,193 $ 1,207,684 $ 915,309
$ 235550 $ 2,250,000 $ 2,250,000
2,346,359 1,743,303 3,335,000
$ 2581909 $ 3,993,303 $ 5,585,000
$ 2511430 $ 4,293,393 $ 5,585,000
474,586 679,006 679,006
139,326 109,865 109,865
201,760 194,741 126,438
$ 3,327,102 $ 5,277,006 $ 6,500,309
$ (745,193) $ (1,283,702) $ (915,309)

$ - $ (76,018) $ -
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SANITARY SEWAGE

Refer to the Sanitary Sewage Budget Schedule which identifies the various
sources of revenue streams followed by the expenditures functions.

1. Operating Grants

The City is into the third year of the SIGI Grant program. This grant pays out
interest expense for funds borrowed to cover the trunk main servicing Killdeer
Park and Fairview Heights. The program will reimburse interest incurred of
$19,966.

2. Fees and Charges
Sanitary Sewage rates are determined in the same fashion as done in Water

Works. The table below demonstrates the total recommended charges that are
being recommended.

Sanitary Sewage Rates 2012 2011 Change

Fix fee charges 1,619,692 1,432,772 $ 186,920

Removal Fees 1,936,927 1,873,931 62,996 7.6%
$ 3,656,619 $ 3,306,703 $ 249,916 Increase

A customer using 25 cubic metres will see an increase as follows:

2011 2012
Base $ 1992 $ 2144 $ 152
Collection 22.25 21.97 (0.28)
$ 4217 $ 4341 $ 1.24
2.9%

Other sources of revenue are limited to service connection fees.

3. Operating Expenditures
(i)  Administration
Similar to the Water Works, administration salaries includes a budget for an

Asset Management Coordinator to record and keep track of changes to the
City’s Tangible Capital Assets.
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(i) Treatment Plant

The main cost increase under the sewage treatment plant relates to service
fees. The City will need to perform de-sludging of the lagoons located at the
wastewater treatment plant. The lagoons are used to hold sumpage from car
washes and other sewage collection tanks that may contain hydrocarbons.
The grit is allowed to settle to the bottom of the pit while the hydrocarbons
evaporate into the atmosphere. The lagoons have become full of the grit and
now need to be cleaned.

Under maintenance the City will be servicing two centrifuges also, staff plan to
purchase spare equipment including plc used at the wastewater treatment
plant, one plc used in the lift stations, one spare SCADA radio used by either
the wastewater treatment plant or the lift stations and a pump maintenance kit
for the wastewater treatment plant pumps.

(i)  Lift Stations
The projected expenditures for the seven lift stations are relatively status quo

for any increases.

4. Capital Project

() External Payments

The City will be making two payments in 2012. The first series of monthly
payments is for the Sewage Treatment Plant Project with the sum of the
monthly payments totalling $415,000. The payment schedule ends 2030.

The second loan payment is to cover trunk main servicing Killdeer and Fairview
Heights with the monthly payments totallingl $271,846 for the year. The Land
Development Reserve covers the principal payment and therefore has no
direct impact on the rates.

(i) Capital Projects

Listed in the appendix are the summarized projects that the City will be
undertaking over the next five years. The City is projecting a capital cost of
$5,894,400 in five years with the payment of $1,444,400 in 2012. The waste
management lift station will be reconstructed and the Highway #16 Lift will be
decommissioned.

The financing for the work will be made primarily by reserve withdrawals. To
carry this forward the City will be required to contribute $723,753.
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5. Deficit Repayment

Based on 2011 projections the utility will run another deficit. The estimate on the
2011 deficit is just under $2 million. To correct this imbalance the City will be
putting forward all surcharged rates of $179,280 towards this matter and
transferring an additional $144,219. The projected pay back on the deficit is just
over 13 years.
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Budget Variances

City of North Battleford
2012 Operating and Capital Budget

Actual 2011
SANITARY SEWAGE $$$ % 2012 Budget Projected 2011 Budget
Revenue
Sanitary Sewage Grants - Cond. Op (8,439) -30% % 19,966 $ 28,405 $ 28,405
Fees and Charge
Fix fee charges 186,920 13% $ 1,619,692 $ 1,493,261 $ 1,432,772
Removal Fees 62,996 3% 1,936,927 1,639,980 1,873,931
Expense Recoveries 1,000 25% 5,000 5,512 4,000
Fees and Charges 250,916 8% $ 3,561,619 $ 3,138,753 $ 3,310,703
Sanitary Sewage Revenue 242,477 7% $ 3,581,585 $ 3,167,158 3,339,108
Expenses

Sanitary Sewage Administration 35,268 65% $ 89,883 $ 76,712 $ 54,615
Sewage Treatment Plant 86,677 9% 1,087,777 1,069,641 1,001,100
Sanitary Sewage Service 4,488 3% 137,690 118,386 133,202
Sanitary Sewage Mains 10,822 6% 184,971 170,985 174,149
Industrial Park Lift (870) -4% 23,833 8,555 24,703
Water Slide Lift (870) -10% 7,683 4,861 8,553
Highway 16 Lift (970) -8% 10,833 6,168 11,803
Golf Course Lift 630 7% 10,233 5,635 9,603
WMF Lift (A70) -2% 10,233 4,581 10,403
SE Quadrant Lift (870) -6% 12,733 10,757 13,603
Riverview Lift (870) -6% 12,733 8,889 13,603
Sanitary Sewage Safety 1,660 7% 24,274 14,087 22,614
Sanitary Sewage Training 466 2% 27,389 18,400 26,923
Sanitary Sewage Interest on Capital Work (29,676) -4% 750,914 780,590 780,590
Sanitary Sewage Operating Expenses 105,715 5% $ 2,391,179 $ 2,298,248 $ 2,285,464
Sanitary Sewage - Net Operating 136,762 13% $ 1,190,406 $ 868,910 $ 1,053,644
Capital Revenue and Interanl transfers
Sanitary Sewage Grants - Capital 77,200 51% $ 227,200 $ 150,000 $ 150,000
Sanitary Sewage Reserve Withdrawals 852,446 94% 1,760,892 525,456 908,446
Sanitary Sewage - Debt Issued - 0% - - -

929,646 88% $ 1,988,092 $ 675,456 $ 1,058,446
Capital Expenditures and Transfers
Sanitary Sewage Capital 649,400 82% $ 1,444,400 $ 412,000 $ 795,000
Sanitary Sewage Reserve Contributions 225,739 45% 723,753 498,014 498,014
Sanitary Sewage Transfer - Deficit RP (16,411) -10% 144,219 160,630 160,630
Sanitary Sewage - Debt Repayment 28,400 4% 686,846 658,446 658,446

887,128 42% $ 2,999,218 $ 1,729,090 $ 2,112,090
Sanitary Sewage - Net Capital 42,518 -4% $ (1,011,126) $ (1,053,634) $ (1,053,644)
Sanitary Sewage - Surplus (Deficit) 179,280 0% $ 179,280 $ (184,724) $ -
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RESERVES

The City of North Battleford's financial position is comprised of Unappropriated Net
Assets and Appropriated Net Assets. Unappropriated Net Assets are derived from
the various surpluses and deficits since incorporation. The Appropriated Net Assets
are the amounts the City uses to finance capital and some specific operational
arrangements. The most common name for this area is Reserves.

The Appropriated Net Assets or Reserves are designed to fund future projects. This
is not to be confused with cash reserves. It has been the practice of the City to use
Reserves primarily to finance capital projects and some operational projects. This
method is a sound way to plan and perform the necessary capital works. To
successfully manage long-range planning initiatives, the City should establish a
means to have the necessary financing in place to carry forward its plan. This policy
will assist in carrying forward the City’s long-range planning directives.

The current position of the City’s general Reserves is listed below with the required
withdrawals for capital work and special projects.

1. Contributions
Funding of the Reserves is guided by the City Reserve Policy which maintains a
process of replenishing the balances on a five-year cycle. If a Reserve is to
maintain a certain level over five years, taking into consideration the five year
capital plan of withdrawals, scheduled contributions must be made to ensure the
level is maintained. This ensures the Reserve will be in a stable position
throughout the five-year cycle.

2. Withdrawals

Listed below is a summary of reserve withdrawals:

%

Based upon the capital work plan in the planning section, considerable pressure
will be placed on the Land Development Reserve. This reserve will be in a
negative position for the next five years.
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Operational withdrawals of note are as follows:

Operational Withdrawals
Policing
Contract Assistance $ 425,000

Engineering & Mapping
Traffic Master Plan - City 25%-Hwys 75% 50,000
Asset Management - Create strategy plan 40,000

Snow Removal
Transfer to cover 2012 snow removal portion 100,000

Street Lighting

Street Lights - 114th Street — Pioneer to Railway Ave 18,000
Street Lights - Carlton Tr - Heritage to east end CUPlex site 8,000
Street Lights - Heritage Way - Carlton Tr- to CUPlex north 8,000
Street Lights — 2011 Fairview Expansion 36,000
Street Lights — 27th Ave — Hwy 4N to 98th St 8,000
Street Lights — 27th Ave — Clements Dr to 100th St. 16,000

Planning & Development

Official Community Plan 36,100
P10502 Fairview Neighbourhood Design (Carry Over) 30,000
Conceptual Engineering Design Fairview Heights - (Carry Over) 70,000
Legal Survey - Fairview Heights Park & 25 Lots 28,000
$ 873100
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GRANTS

There are two unconditional grant programs that assist the City in financing
operations: The Municipal Operating Grant and Utility Surcharge Programs.

1. Municipal Operating Grant
Based on the preliminary information from the province the City is anticipating a

9.20% increase in the Municipal Operating Grant. The 2012 grant the City
estimates would be $2,695,057 based on the previous model.

2. Utility Surcharge Programs
SaskPower and SaskEnergy pay out grants to the City, these being are charges

on customer’s bills called payments or surcharges. The total amount of these
transfers is expected to be $2,651,500.
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TAXATION

The City of North Battleford has been using tax tools to levy taxes in the City. To
manage these tools the City has tax policies in place that provide guidelines on how
municipal property taxes are to be applied. Changes to policy come about during
the budget process and when Council instructs the Tax Policy Committee to review
changes in assessment.

For 2012 the City needs to raise $12,054,647 in property taxes to meet the
operating and capital financing commitments put forward. This is an increase of
3.9% or a $457,393.

1.

Tax Policy Adjustments

The City will not be addressing any changes to tax policy that will affect 2012.
The present split remains at 62% residential and 38% commercial.

Uniform Mill Rate

To raise the necessary funds identified the uniform mill rate will go from
18.177 mills to 18.758 . The uniform mill rate is inputted to the mill rate factor
formula to adjust the factors to obtain the present residential/commercial split;
and to adjust for changes in assessment, the following class mill rates are
calculated:

Property Property Class Mill
Class Class Mill Rate Class Rate
Single Family
& Condo 10.487 Agriculture 59.495
Commercial/

Multi - family 30.526  Industrial 33.972
Vacant
Residential
Land 79.260

Protective Services Base Tax

When adjusting for the changes in the RCMP contract and the respective
reserve withdrawal the protective services base tax will go up to $593 from
$559. This tax is only assessed to single family and condo properties with a
1/3 portion placed on vacant residential.
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4. Recreation Culture Capital Facilities Levy

The City is not considering any change to the residential portion of the RCCF
Levy which is presently set at $175 per living unit. The only change will be to
the Commercial/Industrial RCCF mill rate. The rate will change slightly from
3.858 t0 3.854 .

5. North Battleford Relative Tax Comparison

The City of North Battleford continuously evaluates our competiveness in
order to create and promote a healthy environment for business and
residents. Administration is tasked with ensuring the most current information
is available to assist City Council in making informed decisions on budget, tax
policy, municipal services and evaluating the policies and programs to ensure
the City is competitive.

The relative tax comparison presents an overview of taxes on a given
property relative to a similar property in other major Saskatchewan centres.
The purpose is to provide information for tax comparisons that reveal what
the tax burden is for property owners relative to other municipalities’
properties with very similar qualities, including age, year built, square feet and
neighbourhood.

This comparison also provides a statistical and visual representation of how
the costs to provide services through taxation are allocated to both residential
and commercial properties in meaningful terms.

Administration will continue to update and add to this reporting model each
year for Council as a part of the municipal budget document. In 2012 the
addition of multifamily units and hotels will provide a broader look at relative
tax in two specific areas of interest. The comparison charts and graph
information is within the appendices
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BUDGET IMPACT

Looking at the comparison on the properties with a market value of $100,000,
adjusted by reassessment, in terms of percentage and change in dollars from the
previous year the following can be observed.

2011 2012
Municipal Municipal
Market Value of $100,000 Assessment Taxes Taxes Change
$ 1,446 $ 1,502 $ 56 3.8%
$ 1,446 $ 1,502 $ 56 3.8%
ot # $ 2,747 $ 2,837 $ 90 3.3%
$% $ 3,683 $ 3,783 $ 100 2.7%
Refer to a sample of properties for the separate groups listed below:
Single Family 2011 2012 Previous Municipal
Property Assessment Mun. Taxes Change % 2011 2010
103 St 1400 Block 21,210 $ 990.23 $ 40.43 4.3% $ 950 $ 882
105 St 900 Block 31,150 $ 1,094.47 $ 43.51 4.1% $ 1,051 $ 980
111 St 1400 Block 38,500 $ 1,17156 $ 45.79 4.1% $ 1,126 $ 1,052
104 St 500 Block 49,980 $ 1,291.95 $ 49.36 4.0% $ 1,243 $ 1,164
91 St 1800 Block 69,020 $ 1,491.63 $ 55.27 3.8% $ 1,436 $ 1,351
5 Ave. 10000 Block 89,670 $ 1,708.20 $ 61.68 3.7% $ 1,647 $ 1554
Blue Jay Cres. 128,730 $ 2,117.84 $ 73.81 3.6% $ 2,044 $ 1,937
Henderson 10000 Bl 167,440 $ 2,523.81 $ 85.83 3.5% $ 2,438 $ 2,316
2011 2012 Previous Municipal
Condominium Assessment Mun. Taxes Change % 2011 2010
1442 - 102 St 60,060 $ 1,397.67 $ 52.49 4.2% $ 1,345 $ 1,263
1002 - 108 St 63,770 $ 1,436.57 $ 53.64 4.1% $ 1,383 $ 1,300
1152 - 103 St 84,210 $ 1,650.94 $ 59.99 4.0% $ 1,591 $ 1,500
1391 - 98 St 85,050 $ 1,659.75 $ 60.25 4.0% $ 1,599 $ 1,508
10000 Henderson 110,530 $ 1,926.97 $ 68.16 3.9% $ 1,859 $ 1,758
Multi Family 2011 2012 Previous Municipal
Assessment Mun. Taxes Change % 2011 2010
4 Plex on Panton Ave 73,220 $ 2935 $ 94 3.8% $ 2,841 $ 2,443
12 unit 103 St 118,650 $ 5722 $ 152 3.4% $ 5570 $ 4,511
8 unit on 108 St 128,730 $ 5330 $ 165 3.8% $ 5,164 $ 4,392
18 unit Killdeer 656,740 $ 23,197 $ 842 4.2% $ 22,355 $ 20,126
Commercial 2011 2012 Previous Municipal
Assessment Mun. Taxes Change % 2011 2010
Strip Mall 92,700 $ 3,506 $ 92 2.7% $ 3414 $ 3,161
Restaurant 140,900 $ 5330 $ 140 2.7% $ 5,189 $ 4,804
Coffee Shop 222,700 $ 8,424 $ 222 2.7% $ 8,202 $ 7,593
Supplier 303,700 $ 11,488 $ 302 2.7% $ 11,185 $ 10,354
Fast Food Outlet 461,400 $ 17,453 $ 459 2.7% $ 16,994 $ 15,731
Grocery Store 1,081,700 $ 40,917 $ 1,077 2.7% $ 39,840 $ 36,880
Banking/Office Buildii 3,335,200 $ 126,158 $ 3,320 2.7% $ 122,838 $ 113,712
Mall 5,586,300 $ 211,309 $ 5,561 2.7% $ 205,747 $ 190,462
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1. Five Year Capital Plan
2. Business Development & Marketing
3. Investment Attraction Work Plan

4. North Battleford Relative Tax Comparison
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1. Five Year Capital Plan
(i) General Government
(i)  Protective
(i)  Transportation
(iv)  Environmental & Public Health
(v) Planning & Economic Development
(vi)  Recreation, Culture, & Parks
(vii)  Water Works

(viii)  Sanitary Sewage
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g
FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016
GENERAL GOVERNMENT
City Hall 1,102,000
City Hall Room Controls 12,000
City Hall Boiler Replacement 90,000
City Hall Renovations 1,000,000
Sub-Total 102,000 1,000,000
City Hall Reserve 102,000 -
Specified Reserve - 1,000,000
Office Equipment 20,000
Digital Copier - City Hall 20,000
Sub-Total 20,000 -
Office Equipment Reserve 20,000 -
TOTAL GENERAL GOVERNMENT 1,122,000 122,000 1,000,000
Funding 1,122,000 122,000 1,000,000
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016

PROTECTIVE SERVICES
Police 90,000
RCMP Cell Block Revisions 20,000
RCMP Tile Hallways 35,000
RCMP Replace reception office floor 35,000
Sub-Total 20,000 35,000 35,000 -
RCMP Building Reserve 20,000 35,000 35,000 -
FIRE 742,000
Replace Fire Department Van — D. Chiefs 72,000
Replace Fire Department Van 120,000
Automotive Fire Apparatus - Pumper 550,000
Sub-Total 72,000 120,000 550,000 -
Equipment Replacement Reserve 72,000 120,000 550,000 -
Fire Fighting Equipment/Facilities 325,000
Emergency Operating Centre — 2011 carryover 72,684
Fire Hall Upgrades/Storage 250,000
Replace Rescue Tools (Jaws of Life) 35,000
Replace Fire Department Compressor 40,000
Sub-Total 72,684 285,000 - 40,000
Fire Department Reserve 35,300 285,000 - 40,000
Grants - Joint Emergency Prepareness Plan 37,384
Specified Reserve -
Bylaw Enforcement 45,500
Animal Shelter Wall 7,500
Special Constables Vehicle 38,000
Sub-Total 7,500 - - 38,000
Specified Reserve 7,500
Equipment Replacement Reserve - 38,000
TOTAL PROTECTIVE SERVICES 1,202,500 172,184 440,000 585,000 78,000
Funding 1,275,184 172,184 440,000 585,000 78,000
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016

TRANSPORTATION SERVICES

Road Network 3,407,670

19th Ave - 97 th to 94th Street LIP 139,700

Battleford Road ROW Acquisition 280,000

114th St/Railway Ave. ROW Purchase 105,000

100th St - 20th to Mall Access 440,000

27th Ave Campbell to 100th St 21,000

100th St - 25th to 27th Ave 401,970

Battleford Rd Access Improvements 51,000

19th Ave — 93-Walker 121,000

114th St Realign Service Rd 231,000

19th Ave —Walker Dr (W) — Territorial LIP 140,000

Battleford Rd Access Improvements 950,000

100th Street 11th to 13th LIP 100,000

19th Ave —100th — 103th LIP 120,000

100th Street 13th to 15th LIP 105,000

13th Ave —95/Rail — 97th LIP 92,000
100th Street 15th to 17th LIP 110,000
Sub-Total 1,387,670 172,000 1,421,000 225,000 202,000
Streets/Roads Reserve 385,000 51,000 706,000 - -
Local Improvements Reserve 425,435 109,000 166,000 136,000 126,800
Specified Reserve -

Grants - New Deal 294,690 475,000

Property Owners - Service Agreement 282,545 12,000 74,000 89,000 75,200

1,387,670

Traffic Control System Upgrade 980,000
Territorial Drive & 100th St Signal Upgrade 85,000
Hwy16/40 & Simmental Signal Upgrade 85,000
Territorial Drive & Hwy 4 South Signal Installation 375,000
Traffic Control - System Upgrade 2011 carry over 60,000
Signal Installation Territorial Dr & Co-op|Sobey 375,000

Sub-Total 605,000 375,000 - - -
Traffic Signals Reserve 230,000 - - - -
Property Owners - 112,500 - - -
Grants - Urban Connector Program 375,000 262,500 - - -
Storm Drainage -

Sub-Total - - - - -
Storm Drainage Reserve - - - - -
Airport -

Sub-Total - - - - -
Specified Expenditure Reserve - Airport -
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PROJECT DESCRIPTION

FIVE YEAR

Total

2012

2013

2014

2015

2016

Public Works Shop Expansion
Re paving parking lot south City Hall

Sub-Total
Specified Expenditure Reserve -
Other Sources

Equipment Replacement
1/2 ton truck

Grader

Skid Steer

Tandem Truck

Sewage Vac Truck

1 Ton Truck

1/2 ton truck

Air Compressor

Backhoe

Skid Steer

Frost Hog

1/2 ton truck

Four Wheel Assist Tractor
PTO Mower

Skid Steer Upgrade
Snow Thrower

1/2 ton truck

One ton Garbage Truck
Skid Steer Upgrade
Tandem Truck Complete with Box
1/2 ton truck

Skid Steer Upgrade
Front end Loader
Asphalt Hot Box

One ton truck

Small Steamer

Sub-Total
Equipment Replacement Reserve
Other - Trade in

TOTAL TRANSPORTATION SERVICES
Funding
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600,000

75,000

600,000

75,000

600,000

75,000

2,298,000

24,000

340,000

6,000

150,000

60,000

24,000

45,000

225,000

30,000

45,000

24,000

100,000

30,000

30,000

225,000

24,000

100,000

30,000

225,000

24,000

30,000

275,000

150,000

60,000

22,000

580,000

369,000

409,000

379,000

561,000

580,000

345,000

385,000

355,000

537,000

24,000

24,000

24,000

24,000

7,360,670

3,172,670

916,000

1,830,000

604,000

838,000

7,360,670

3,172,670

916,000

1,830,000

604,000

838,000
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016
PUBLIC HEALTH & WELFARE SERVICES
Waste Management 40,000
Waste Management Cell Expansion 40,000
Sub-Total 40,000 - - -
Waste Management Reserrve 40,000 - - -
City Cemetery 72,500
Columbaria-City Cemetery 50,000
Cremation beam, City Cemetery 7,500
Parking Lot and Pathways - City Cemetery 15,000
Sub-Total 50,000 7,500 15,000 -
CEMETERIES City Reserve 50,000 7,500 15,000 -
Woodlawn Cemetery 35,000
Interment Registry Kiosk - Woodlawn 20,000
Drainage Swale - Woodlawn 15,000
Sub-Total - 35,000 - -
CEMETERIES Woodlawn Reserve - 35,000 - -
Social Projects -
Sub-Total - - - -
Specified Expenditure - Reserve
Grants
TOTAL PUBLIC HEALTH & WELFARE 147,500 90,000 42,500 15,000 -
Funding 147,500 90,000 42,500 15,000 -
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016

PLANNING & DEVELOPMENT SERVICES
Residential Land Development 985,000
Fairview Expansion - Roadways 545,000
Sandpiper — 98th to Bluejay - Water Main 440,000
Sub-Total 985,000 - -
Land Development Reserve 985,000 - -
Inventory - Land Sales
Commercial/Industrial Land Development 3,545, 850
Bundln_g_s on 1101-102nd St - Purchase and 205,000
Demolition
Parson Park Service Property 1,493,000
114th Street — Parcel E Internal Roadway 105,600
114th Street — Urban Roadway 404,250
114th Street — Parcel E Internal Sewer Main 31,000
114th Street — Sanitary Sewer Mains — Pioneer 392,000
South
114th Street — Parcel E Internal Storm Main 28,000
11_4th Street — Upgrade Culverts crossing Territorial 230,000
Drive
114th Street — Upgrade Storm sewer from 114th St 144,000
to outfall
114th Street — Storm Sewer Upgrade — Pioneer 462,000
South
114th Street — Parcel E Internal Water Main 51,000
Sub-Total 3,545,850 - -
Land Development Reserve 3,340,850 - -
Inventory - Land Sales 205,000
TOTAL PLANNING & DEVELOPMENT 4,530,850 4,530,850 - -

Funding 4,530,850 4,530,850 - -
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016
PARKS, RECREATION & CULTURE
FACILITIES
Civic Centre 666,000
Civic Centre Electrical Panel 57,000
Compressor Civic Centre 13,000
Energy Building Upgrades Civic Centre 25,000
Hallway Flooring Civic Centre 50,000
Civic Centre Compressors 13,000
Civic Centre Energy Building Upgrades 25,000
Major Mechanical Components Civic Centre
Civic Centre Energy Building Upgrades 380,000
Civic Centre Compressors 25,000
Civic Centre Energy/Bldg Upgrade 13,000 25,000
Civic Centre Siding 40,000
Sub-Total 145,000 38,000 418,000 25,000 40,000
Civic Centre Reserve 145,000 38,000 418,000 25,000 40,000

Grants and Donations - - R -

Swim Pool -

Sub-Total - - - - -

SWIM POOL Reserve - - - R

Don Ross Centre 805,176

DRC Air Conditioning 71,176

Fire Panel Upgrade for Don Ross Centre 50,000

Hail Guards DRC Roof top units 9,000

Window & Door Replacement DRC 15,000

Don Ross Elevator Refit 200,000

DRC Washroom Countertops and Kitchen Upgrades 15,000

Don Ross Centre Phase 1 Roof Replacement 75,000

Don Ross Centre Window Door Replacement 15,000

Don Ross Centre Gym Bleacher Repalcement 60,000

Don Ross Centre Gym Floor Replacement 60,000

Don Ross Centre Phase 11 Roof Replacement 75,000

Don Ross Centre Phase 111 Roof Replacement 75,000

Don Ross Centre Roof TopHeater Replacement 10,000

Don Ross Centre Phase IV Roof Replacement 75,000

Don Ross Arena 315,000

Don Ross Arena Compressor 130,000

Don Ross Arena Ice Surfacing Lighting 35,000

Don Ross Arena Board Replacement 150,000

Sub-Total 360,176 220,000 230,000 235,000 75,000

Don Ross Centre Arena Reserve 360,176 220,000 230,000 235,000 75,000

Other
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016
Chapel Gallery 7,500
Portable Wall - Chapel Gallery 7,500
Allen Sapp Gallery 250,000
Art Storage Facility Planning & Design 10,000
Reception Desk Allen Sapp 10,000
Art Storage Facility Construction 125,000
Roof Replacement - Allen Sapp 80,000
Gift Shop - Allen Sapp 10,000
Gallery Lighting Controls 15,000
Sub-Total 17,500 135,000 90,000 - 15,000
Galleries Reserve 17,500 135,000 90,000 - 15,000
Other
Multi Purpose Recreation & Culture Facility 1 8,511,702
CU Plex - Project Design 279,227
CU Plex Site Services 418,891
Performing Arts 2,385,757
Aquatic 5,570,921
Field House 5,921,139
Curling 3,617,951
CU Plex Financing through Construction 317,816
Sub-Total 18,511,702 - - - -
Debt 18,380,000
RCCF Levy 131,702
Other Projects 945,000
Paving Around Parkshop 20,000
Reroof Outbuildings 10,000
Agriplex Replace Boards 175,000
Agriplex Ice Plant Replacement 200,000
Agriplex Ice Plant Building 60,000
Agriplex Ice Surface Lighting 35,000
Agriplex Lobby & Change Room Upgrades 40,000
Library Boiler Repalcement 90,000
Reroof and Side Outbuilding 10,000
Library Paving Stone 125,000
Parks Storage Shed 120,000
Library Lights 60,000
Sub-Total 30,000 175,000 295,000 140,000 305,000
Specified Expenditures - Reserve 175,000 295,000 40,000 120,000
Other Facilities Reserve 30,000 - - 10,000
Library Reserve - - - 90,000 185,000
Grants/Other -
Total Facilities 21,500,378| 19,064,378 568,000 1,033,000 400,000 435,000
Funding 21,500,378| 19,064,378 568,000 1,033,000 400,000 435,000
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016
PARKS
Centennial Park 555,000
Backstop at Centennial Park 10,000
Parking Lot Pavement Centennial Park (CC) 75,000
Pathway Paving, Centennial park. 25,000
Centennial Spray Park Electrical Portion 10,000
Tennis Court Resurfacing & Net Posts 50,000
Pathway Paving, Centennial park. 25,000
Centennial Park Restrooms 60,000
Civic Centre Parking lot paving 75,000
Pathway Paving, Centennial Park. 25,000
Civic Centre Parking lot paving 75,000
Pathway Paving, Centennial park. 25,000
Civic Centre Parking lot paving 75,000
Pathway Paving, Centennial park. 25,000
Sub-Total 170,000 160,000 100,000 100,000 25,000
Centennial Park Reserve 170,000 160,000 100,000 100,000 25,000
Other
Playground/Neighbourhood Parks 180,000
Borden Park Playground Upgrades 15,000
Kinsmen Playground Replacement 50,000
Riverview Park Playground Upgrades 15,000
Rotary Park Playground Upgrades 15,000
Heritage Park - Landscaping 40,000
Killdeer Park Playground Upgrades 15,000
Fairview Ross Cr. Playground Upgrades 15,000
Playground - Centennial Park 15,000
Sub-Total 65,000 30,000 70,000 - 15,000
Recreation Reserve 65,000 30,000 30,000 - 15,000
Other Parks Reserve - - 40,000 - -
David Laird Campground 260,000
David Laird Campground Pull through Site 20,000
Pad Mount Transformer 20,000
David Laird Playground Replacement 25,000
David Laird Infrastructure Upgrades 10,000
Summer Sewer - Final Block David laird 40,000
Office replacement David Laird 100,000
Shower House Upgrade David Laird 30,000
Playground - David Laird 15,000
Sub-Total 65,000 50,000 100,000 30,000 15,000
David Laird Campground Reserve 65,000 50,000 100,000 30,000 15,000

Other Sources
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PROJECT DESCRIPTION

FIVE YEAR

Total

2012

2013

2014

2015

2016

Walking Trails

Art Walk

Walking Trail Extension - Killdeer buffer
Art Walk

Walking Trail Extension - Kill deer buffer
Art Walk

Fairview Buffer 100th St to Clements Walking
Art Walk

Fairview Clements to Amos Walking

Art Walk

Sub-Total

Other Parks Reserve

Galleries Reserve

Total Parks
Funding

EQUIPMENT REPLACEMENT
1 ton Dump truck
Bobcat Replacement
Dethatcher
Greens Mower
Zamboni
Tractor Mower
Utility Trailer
Tractor Mounted Snow Blower
Backhoe
Half ton Truck
Panel Van
Snow Machine
Outfront Mower
Bobcat Replacement
Top Dresser
Stump Grinder
Out-front Mower
Wind foil Sprayer
3 Ton Dump Truck
1/2 Ton truck
Loader
Bobcat Replacement
Electirc Ice Edger
Pull Behind Rough Mower
3 ton dump truck
Tractor for the nursery
Passenger Van
Out front Mower
Bobcat Replacement
Sprayer/Fogger
1/2 ton truck
1 Ton Dump truck
Out Front Mower
Trailer Boom Lift
Bobcat Replacement
Sub-Total
Equipment Replacement Reserve
Sale/Trade In

TOTAL PARKS, RECREATION & CULTURE
Funding
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190,000

10,000

35,000

10,000

35,000

10,000

35,000

10,000

35,000

10,000

10,000

45,000

45,000

45,000

45,000

35,000

35,000

35,000

35,000

10,000

10,000

10,000

10,000

10,000

1,185,000

310,000

285,000

315,000

175,000

100,000

1,185,000

310,000

285,000

315,000

175,000

100,000

1,257,000

55,000

6,000

40,000

10,000

110,000

26,500

7,500

17,500

90,000

24,000

32,000

12,000

22,000

30,000

14,000

14,000

22,000

14,000

95,000

24,000

120,000

30,000

7,500

20,000

95,000

25,000

35,000

22,000

30,000

20,000

25,000

55,000

22,000

55,000

30,000

272,500

224,000

319,000

254,500

187,000

272,500

200,000

295,000

230,500

163,000

24,000

24,000

24,000

24,000

23,942,378

19,646,878

1,077,000

1,667,000

829,500

722,000

23,942,378

19,646,878

1,077,000

1,667,000

829,500

722,000
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016

WATER WORKS

Water Treatment 2,315,330

Water Treatment Plant #1 Air to Electric Actuators 290,330

New Well Development 1,250,000

F.E Holliday Treatment Plant Filter Under Drain 198,000

System

F.E Holliday Treatment Plant - Pre Settlement 27,000

System

F.E. Holliday Water Treatment Plant Pre Settlement 375,000

System

F.E. Holliday WTP River Bank Stabilization 175,000

Sub-Total 1,765,330 375,000 175,000 - -
Water Plant & Wells Reserve 1,765,330 375,000 175,000

Grant Programs

Debt

Water Works Storage and Transmission 275,000

Water Tower Repairs 275,000

Sub-Total 275,000 - - - -
Water Plant & Wells Reserve 275,000

Grant Programs

Debt

Water Works Distribution 2,231,100

95th Street — 1600 Blk Water Rehab 62,000

108th Street — 1100 Blk Water Rehab 165,000

112th Street — 1200-1300 Blk Water Rehab 244,100

Main Rehab 101st St — 13 to 15th Ave 180,000

Main Rehab 101st St — 1900 Blk 180,000

Main Rehab 450,000
Airport Water Main -

Looping Parson Park Water Mains -

Main Rehab 450,000

Main Rehab 500,000
Sub-Total 471,100 360,000 450,000 450,000 500,000
Water Main Replacement Reserve 235,550 180,000 225,000 225,000 250,000
Grant Programs 235,550 180,000 225,000 225,000 250,000
Debt
TOTAL WATER 4,821,430 2,511,430 735,000 625,000 450,000 500,000
Funding 4,821,430 2,511,430 735,000 625,000 450,000 500,000

2,511,430 735,000 625,000 450,000 500,000
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FIVE YEAR
PROJECT DESCRIPTION Total 2012 2013 2014 2015 2016
SEWER SERVICES
Sewage Treatment Plant 2,950,000
Sludge Removal Composting Design 50,000
Ultraviolet Lamp Upgrade 275,000
Wa;te Water Treatment Bypass Lift Station - 75.000
Design
Sludge Removal Composting Construction 500,000
Waste Wgter Treatment Bypass Lift Station - 350,000
Construction
Waste Water Plant Clarifier Covers 200,000
Decommissioning of the Old Sewage Treatment 250,000
Plant
Reconstruction of the Biological Nutrient Removal 250,000
(BNR reactors
Wastewater Treatment Retention Pond Expansion 1,000,000
Sub-Total 400,000 1,050,000 - 250,000 1,250,000
Sewage Plant Reserve 400,000 1,050,000 250,000 250,000
Grant Programs
Debt 1,000,000
Collection System
Collection System 2,944,400
Waste Management Lift Station Reconstruction 450,000
Shell Lift Station Decommissioning 100,000
Southeast Quadrant Lift Station SCADA System 40,000
CCIP Sanitary Sewer Rehab 247,400
95th Street — 1600 Blk Sanitary Sewer Rehab 54,000
108th Street — 1100 Blk Sanitary Sewer Rehab 153,000
Golf Course SCADA System 80,000
CCIP Sanitary Sewer Lining 170,000
101st St — 13 to 15th Ave 250,000
Main Rehab 450,000
Main Rehab 450,000
Main Rehab 500,000
Sub-Total 1,044,400 500,000 450,000 450,000 500,000
Sewage Plant Reserve 590,000 80,000
Sewage Main Replacement 227,200 210,000 225,000 225,000 250,000
Grant Programs 227,200 210,000 225,000 225,000 250,000
Debt
TOTAL SEWER 5,894,400 1,444,400 1,550,000 450,000 700,000 1,750,000
Funding 5,894,400 1,444,400 1,550,000 450,000 700,000 1,750,000
TOTAL WATER & SEWER UTILITY 10,715,830 3,955,830 2,285,000/ 1,075,000 1,150,000 2,250,000
Funding 10,715,830 3,955,830 2,285,000] 1,075,000 1,150,000 2,250,000
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2. Business Development & Marketing Plan

Executive Summary

The goal of the Department of Economic Development is to facilitate investment and
create local job opportunities. Further, the department has the mandate for corporate
communications at the City of North Battleford and we are already raising awareness and
understanding of civic programs, activities and services delivered by the City government.

There is no doubt the Province of Saskatchewan is experiencing economic prosperity and
growth. As a part of this growth, the City of North Battleford continues to boast record
building permit values, increased housing starts, commercial franchise development and
new job creation. The attitudes and needs of the community and area have changed with
over $1 Billion of investment into energy infrastructure, oil and gas exploration, recreation
and culture facilities, new business development and existing business expansions.

The 2012 Business Development & Marketing Work Plan, supplemented by the 2012
Investment Attraction Work Plan, was based on market demand and the City priorities.
The following are the priorities set out by City Council:

Branding & Marketing
Downtown Development
Managing Growth

Partnerships & Communication
Business Retention & Attraction
Valuing Administration

The department has been working on all of the listed priorities and even though all
aspects of the work plan are important, there are two service provision areas that stand
out and will absorb the majority of business development efforts. The Downtown Work
Plan has reached a critical stage that will involve the proposal of a funded Business
Improvement District, OCP zoning changes, recommended changes to the property
maintenance bylaw and King Street Station refurbishment and promotion. Once achieved
an expansion of the King Street Station conceptual plan can move forward sustainable
downtown initiatives and business development.

Secondly, one of the most critical factors for business attraction is having available
serviced land. Companies want more than a raw piece of land. They want a shovel-ready
site where development won’t get held up in a lengthy approval or preparation process.
That means a company that is ready to move quickly on a new build-to-suit can be up and
running in its new facility in as little as 12 to 24 months. This is one of the reasons the
department is supporting the land development infrastructure capital for a moderate
supply of inventory to manage and continue growth.
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With the recent announcement by Maple Leaf Foods and considering the City investment
in land development infrastructure, the Department of Economic Development will invest
a significant amount of effort into an Investment Attraction Work Plan. This plan will
utilize the Battlefords Marketing Alliance regional marketing campaign and deploy
targeted prospecting and hosting activities.

The payoff of the marketing and investment attraction is potentially significant in terms of
jobs, community income and economic diversification, which is why the competition
among communities and regions to attract commercial and industrial investment is so
intense and growing.

As Director of Business Development, | am pleased to present the 2012 Business
Development and Marketing Work Plan, Investment Attraction Work Plan and Budget.

Branding and Marketing

SERVICES PROVISION LEVEL OF SERVICE/ACTION
Corporate Communications Manage City website to provide public
and business communication and
enhance the image of the city
Continue to source best practices and
alternatives for local advertising
options

Build relationships with local and
external media

Continue to produce “City Council
Notes” publication for public and media
Continue to integrate social media as a
part of the communication plan
Provide support in the marketing and
communications of the CuPlex

Utilize news releases and advisories to
send prompt emerging information and
responses on city activities

Research best practices and create
scope of work for a 2013 Corporate
Communications Strategy

Strategic Marketing Initiatives Coordinate and lead Battlefords
Marketing Alliance to complete
development of unified marketing of
the Battlefords and area

Administrate Saskatchewan Highways
Sign Corridor Program through
Battlefords Marketing Alliance
Promotional and Recognition Materials | Source promotional items for clients,
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and Publications events and other awareness
opportunities

Provide support to all departments in
developing quality publications

Special Projects Invest in annual professional
photography service contract to update
galleries of local photos

Develop “2™ Annual Progress Report”
to be shared with all levels of
government and the public

Downtown Development

SERVICES PROVISION LEVEL OF SERVICE/ACTION
Downtown Revitalization Work with City Planner to consider
Implementation business and administration feedback

into recommendations for changes to
downtown land use recommendations
within the Official Community Plan
Develop and submit Downtown
Incentive Program

Assist in the formation of a downtown
Business Improvement District
Incorporate business and
administration feedback into
recommendations for changes to the
Property Maintenance and Nuisance
Abatement Bylaw

Special Projects Contract for Business Improvement
District facilitator

Downtown targeted business attraction
feasibility:

Cinema (complete 2011)
Convenience/grocery

Restaurant

Managing Growth

SERVICES PROVISION LEVEL OF SERVICE/ACTION
Support Land Development Planning Network with developers regarding lot
development and future plan
requirements

Provide input to planning department
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into land development and official
community plan

Land Inventory Management and Provide an easy to use interface for
Promotion access to the municipal land inventory
online

Maintain and promote City
commercial/industrial inventory listings
Provide local realtors up-to-date
property information and city
commission policies

Ensure commercial/industrial sale
inventory has property sale signage as
appropriate

Develop new entrance sign for
Parson’s Industrial Park

Partnerships and Communication

SERVICES PROVISION LEVEL OF SERVICE/ACTION
Workforce Development Connections | Provide business connections to the
“Career Development Partnership”
committee

Assist in transitioning volunteer
committee to a sustainable
organization that will incorporate youth
from all local school divisions and
educational institutions with local
trades and businesses

Regional Economic Development Support North West Enterprise Region
current initiatives

Provide economic development
knowledge and direction representing
the City on the NWER Board

Local Youth Retention Strategies Support programming of Young
Professionals and Entrepreneurs
Group to retain and attract youth to the
community
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Business Retention and Attraction

BUSINESS RETENTION

SERVICES PROVISION LEVEL OF SERVICE/ACTION
Business Development Program Employ the NWER Business Retention
Expansion survey as a valuable tool to
identify company and industry specific
iIssues, opportunities, and challenges,
as well as work collaboratively to
respond to common sector issues
Follow up to identified expansion
projects, labour market demands, and
issues/concerns emerging from the
business development survey.
Provide resource supplier connection
publications

Support local resource sector events
Business Promotion Develop banner ad campaign
promoting positive activity in North
Battleford to reinforce perception of
local community

Promote Business Development
Program and positive results from
aggregated surveys and interview
data.

Promote developed residential,
commercial, industrial incentives for
new and expanding businesses
Secure media exposure editorial and
ad placements

Develop a business directory database
online to promote opportunities for
local supplier development and
connections.

Business Communication Manage City website to provide public
and business communication and
enhance the image of the city

Update research on supporting
publications, third party programs, and
organizations for employers on the
website

Develop distribution lists and social
media strategy to relay information,
statistics, and media releases about
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North Battleford to individuals, clients,
and site selectors, as required

Attend business luncheons and other
events that provide the opportunity to
network with local businesses and
commercial realtors

Maintain a local business client
database

Incentive Development Employ the Business Development
Program survey as a valuable tool to
identify company and industry specific
iIssues, opportunities, and challenges,
as well as work collaboratively to
respond to common sector issues
Special Projects Online Business Directory

Business Retention Expansion
Partnership (North West Enterprise
Region)

Conduct stage 2 relative tax
comparison to determine the local tax
burden on remaining property classes:
Multifamily

Hotels

BUSINESS ATTRACTION
Investment Attraction Work Plan
IA Work Plan - Marketing Channels Attend industry networking events
Corporate lead visitations
Ambassador program

Publication editorials

Investment website and site profiles
IA Work Plan - Marketing Initiatives Investment opportunity brochure
Economic profiles

*Updated trade show booth

Site profiles

Investment website

Trade publication editorials

Social Media

IA Work Plan - Prospecting Industry and corporate research
Connections through direct mail, phone
and visit sequence

Conduct targeted missions in North
America to generate business
attraction prospects and leads

IA Work Plan - Hosting Tour and host investment attraction
clients, develop itineraries, set up
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meetings, prepare presentations, and
book facilities for both planned and
unexpected visits

Investment Attraction Client Inquiries

Prepare presentation, proposals and
customized marketing information as
requested

Develop business proposals and
economic data sheets to provide quick
access to information available online
Review all active investment attraction
inquiry leads and follow-up with clients
as required

Maintain an investment attraction client
database

Incentive Development

Continue to review current policy and
make recommendations to ensure
incentives are effective in encouraging
the location and expansion of business
development

Joint Transition Task Force — Maple
Leaf

exchange information and develop
strategies with a view to minimizing the
impact of the Maple Leaf plant closure
on the local economy, with a particular
focus on finding alternative uses for the
facility that will provide on-going
employment opportunities;

ensure, in the longer term, that all
appropriate resources are made
available by Maple Leaf Foods and
government agencies to assist
employees facing job loss.

Special Projects

Corporate Site Selection Research &
Service Contract

North Battleford Investment Attraction
Website

Investment Opportunity Profile

Retail Gap Analysis Update

Valuing Administration

SERVICE
PROVISION/ACTIVITIES

LEVEL OF SERVICE/ACTION

Internal Corporate Communications

Research internal “Intranet” best
practices to provide recommendations
to optimize the site
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Battleford Creating an Environment for Business 2012

Continue Council Notes distribution
internally to keep inform all staff on
Council decisions

Professional Development Attend training opportunities to learn
Opportunities industry best practices and continue
professional development
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3. Investment Attraction Work Plan

Introduction

The Business Development Office, recognizing that investment attraction is a long-term
process built on strong relationships with local partners and the private sector, has been
investing in a coordinated approach to regional marketing and investment attraction.
Consideration of the Battlefords as a common economic region and the desire to avoid
competing with each other for scarce investment capital were compelling reasons for
seeking out a joint marketing program. This program will benefit the region as well as
individual communities and their residents through the established Battlefords Marketing
Alliance (BMA).

The BMA regional marketing program will be broad and a gateway for prospects to
understand the dynamics of the Battlefords region. The specific assets of the City of
North Battleford require additional economic data, targeted industry profiles and site
summaries to effectively represent the opportunities that exist in the City. This
Investment Attraction Work Plan reflects the additional needs of the business
development office to create supplementary materials and details the prospecting
approach will require.

The payoff of this marketing and investment attraction is potentially significant in terms of
jobs, community income and economic diversification, which is why the competition
among communities and regions to attract new commercial and industrial investment is
So intense and growing. As a growing region, municipal, tourism and association partners
in the Battlefords have come together to collectively market the area. By showcasing the
region for new investment, residents and communities will have the opportunity to benefit
from well-paying and sustainable jobs.

MARKETING

Marketing Channels

One of the most important decisions to be made in structuring the marketing program is
the selection of the marketing channels. One of the failures of economic development
marketing in general is the over-reliance on conventional marketing techniques such as
advertising and direct mail. These are relatively easy to carry out but rarely prove
effective in generating results.

The following are the marketing techniques business development will use in the
investment attraction work plan:

Channels that involve direct, face-to-face meeting with decision-makers and executives,
and which will encourage the creation of new relationships. Specific channels will be:
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Meeting key executives at industry networking events
Planned visits to target corporation leads

Opportunities for direct contact will be supplemented with indirect marketing know to be
effective in gaining awareness and exposure. Specific channels will be:

Ambassador program for lead generation

Editorial content in key industry publications

Web site information and site profiles

Marketing and Research Materials

Research and marketing materials will be required to support direct marketing and site
visits. These materials will be strategically deployed before, during and after site visits
and follow-up attraction efforts. Materials are required for each target industry:

Oil & Gas Service and Supply
Agri-Value and Food Processing
Manufacturing

Retail Trade

Marketing Initiatives

NB Investment Opportunity Marketing Brochure

Develop an investment opportunity brochure based on attributes of North Battleford. It
will introduce the city to prospective investors; introduce the person making the call and
his/her organization and the City. The brochure will state a) what we are selling b) what
we have to offer ¢) what services we provide and d) who to contact. It should be a
maximum of 4 pages. It will be used at trade shows and in marketing sales calls. Not a
lot of detail and more of a lure brochure.

NB Industry Profiles

In 2011 the economic database was contracted to be updated again with the most recent
information available. This data will be used to create target industry profiles of up to
about 20 pages of relevant economic data. Folders are no longer required to hold the
information as electronic files has been to date the preferred method of distribution.

BMA Trade Show Booth

Obtain a trade booth. It is recommended to develop this under the Battlefords Marketing
Alliance budget as the regional campaign is the gateway for marketing the Battlefords
region.

NB Site & Opportunity Profiles — 1 page each

Suitable city inventory and property listings will be compiled into the site profiles. Real
Estate will be encouraged to utilize ICX.ca so commercial/industrial listings are available
for print and online viewing.
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NB Investment Website

A specific campaign website to invest in North Battleford will be developed that highlights
these target industries. The site will be accessible from the City website and will have the
look of the brochure, the detail of the profile and contains site information similar to the
retail attraction campaign developed in 2010.

NB Trade Publication Editorials
Continue to acquire editorials or purchase advertisements in publications with editorial
content.

NB Social Media

Create City Business Development Profile and begin news feeds of positive media,
opportunities, “Did you Know” and “Best Practices” information on social media streams
like Facebook and Linked-in.

Sales Process

The sales process is divided into three phases, beginning with lead development, lead to
prospect development and finally prospect to site candidates.

The process will start with targeting of suspect companies. These are companies that are
profitable and in an expansion mode. Suspects are uncovered through database
analysis, referral or research, but they as yet have not been contacted and confirmed as
solid leads. It is important to track the source of leads by marketing channel so channel
effectiveness can be measured (trade shows, conferences or as a result of editorials).

Sales Process Technique
Market research, Trade Commission
Determine Targets Office, Enterprise Saskatchewan, site

consultant contract
Referrals from local industry, editorials,
social media and real estate

Generating Leads

Converting Leads into Prospects Trade Shows and conferences
Converting Prospects into Sitings Site visits, community hosting
Prospect Visits

Directly visiting prospect companies at their place of business is one of the most effective
tactics for creating exposure among site location professionals. Personal relationships
can be established in a setting that is least disruptive, and costly, for the prospective
customer. It is recommended to make prospect visits in the second year of the IA Work
Plan, after initial marketing collateral development and research.
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Prospecting Activity

Prepare a list of 10 companies that include North American companies in long-term
supply relationships with local primary business. A prospect must be profitable, have a
current or future interest in one of the target industries and be known to be in an
expansion mode before a visit is warranted.

Make contact using direct mail, phone call, visit sequence. A profile will be mailed with a
letter of introduction to prospect companies and follow-up with a phone call within seven
days. The letter will include an investment opportunity summary outlining the advantages
of investing in North Battleford.

Visit 3 companies at their corporate headquarters to discuss their needs and possible
investment in North Battleford.

Maintain a research base on companies and key contacts. Research will be ongoing with
active files kept on all potential targets, leads and prospects. Information will be updated
and activity logged as contacts are made and corporate strategies are understood.

Hosting

Prospect hosting is the final phase of the investment attraction process. In can include
site visits, assistance in preparing business plans, and meeting with local companies and
community leaders. There can be a number of prospect visits before the siting decision is
made.

The goal of all the marketing and relationship building process culminates with the client
making the decision to spend their own money to come to North Battleford and see sites
and people for themselves. Clients who decide to visit the community are generally

seriously interested in the sales proposition. This is a critical stage in the sales process.

It is unlikely that many planned hosting will take place in the initial year. This is the year
of the marketing efforts and lead generation. However, hosting is an important activity of
the department and unanticipated client inquiries occur every year. Some budget will be
set aside for touring and hosting clients considering that sales efforts may have early
success.

Communication

Communication is a vital part of the success of the IA Work Plan. Industry must be
engaged from the beginning, actively involved in the program and supportive of growth in
their industry. All stake holders must be identified including local, regional and national
government, funders, First Nations, industry education, real estate and the public.

Through the use of the marketing and research materials local ambassadors will be able
to participate and promote key messages of the campaign.
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4. North Battleford Relative Tax Comparison

The City of North Battleford continuously evaluates our competiveness in order to create
and promote a healthy environment for business and residents. Administration is tasked
the ensuring the most current information is available to assist City Council in making
informed decisions on budget, tax policy, municipal services and evaluating the policies
and programs to ensure the city is competitive.

The relative tax comparison presents an overview of taxes on a given property relative to
a similar property in other major Saskatchewan centres. The purpose is to provide
information for tax comparisons that reveal what the tax burden is for property owners
relative to other municipalities’ properties with very similar qualities, including age, year
built, square feet and neighbourhood.

This comparison also provides a statistical and visual representation of how the costs to
provide services through taxation are allocated to both residential and commercial
properties in meaningful terms.

Administration will continue to update and add to this reporting model each year for
Council as a part of the municipal budget document. In 2012 the addition of multifamily
units and hotels will provide a broader look at relative tax in two specific areas of interest.
The following charts and graphs are from the 2010 - 11 relative tax comparison.

97|Page



4

North

Battleford

North Battleford
Relative Tax Comparison

I &
0* + I & - .)!
' '17/) + 1))
& + 0 $ % & $ % & ,) $ % & ,) $ %
&' (9% ) $* ) $* & ( $%
+$ % ,-$ & ( $% & ( $% +$ % ,-$
. /$0 /$0 2
1 ($ 1 ($
& * ! L .
2 2 2 & *
/$0 /$0
1 ($ +$ % ,-$ +$ % ,-$ 1 ($
) $* & * & * ) $*
3%$2 3%2 3%2 3%2
00 & ' ; & - h),)
|
2010 City Comparisons of 2010 City Comparisons of
House 1 Property Taxes House 1 Property Taxes / Sq. Ft.
& 4 0N Fodo I ol a ¥
VI }» Y OU .:
Saskatoon [ J—$3—49~
Saskatoon $3.41 * |
#4107 $4,000 I i i
Prince Albert [ ! P"n;;lz\:llbert
$3,898 | Regina $3.19 U:%: F
Regina | I
Ll —
o s | e
North $2.80
Battleford
$3,140 North
53,000 § Swift Current $2.60 Battleford
$2,957 $2.59
! swift current
Yorkton $2.40 $2.50
$2[500 J $2,580
Yorkton
A I $2.19
$2,000 $2.00

98|Page




4

North

Battleford

North Battleford
Relative Tax Comparison

02* + , ! & 34 "0 5

!
1)) + 1))

& + $ % & $ % & ) $ % & ) $ %
& ( $% 4 3 ) $* &( %%
+$ % ,-$ . /1$0($ & *

. /$0 .
& 1 ($ +$ % ,-%
2 ) $* 43 2
43 &( $% &( $% 43

. +$ % ,-$ +$ % ,-$ .
)$* 2 2 )$*
/$0 . . /$0
1 (s & & 1 ($
3%$2 382 382 382
S & ! , I & 34 "0
5 !

2010 City Comparisons of
House 2 Property Taxes

2010 City Comparisons of
House 2 Property Taxes / Sq. Ft.

&9 In
’—52’_;597 $2 70
Saskatoon .
$2,657 I Saskatoon =
$2.60
$2,500 $2.50
Regina$2.33 [ +— |
Regina $2,250 $230 |
$2,206 I
Prince Albert [——— L Swift Current
$2,130 ' $2,003
$2,000 $2.10
Yorkton
$1,754
1,750 North 1.90 .
> Battleford Prince Albert i J—s‘ SWIfstlc;;rent
Moose Jaw $1,747 $1.85 L .
B e —
$1,616 L Estevan Estevan
$1,567 } $1.72
220 Moose Jaw $1.70 North
$1.67 Battleford
$1.65
Yorkton
$1.61
!
et # o $% &

PY|Page



North
O ¢ Battleford

North Battleford
Relative Tax Comparison

EW) 1))
& + 0 $ % & $ % & ,) $ % & ,) $ %
/$0 /$0
1 (% 1 ($
2 & ( $% &( 9% 2
4 3 & * & * 4 3
+$ % ,-$ ) $* 4 3 +$ % ,-$
& ( $% 4 3 ) $* ) $*
) $* 2 2 &( %%
& * +$ % ,-$ +$ % ,-$ & *
/$0 /$0
1 (3% 1 ($
3%$2 3$2 382 382
' () * & ' ] 13
2010 City Comparisons of 2010 City Comparisons of Coffee
Coffee Shop Property Taxes Shop Property Taxes / Sq. Ft.
£40,000 $12
[ Moose Jawl‘
L $11.49 L
Moose Jaw | $11
$35,606 = $35,000
i $10 |
$30,000 Prince Albert | |
$9.24 $9 |
Prince Albert a oo
$24,716 % s gina $8.16 LS S8 | =) Yorkton
Regina i I Estevan I = ¢7.82
$22,089 L ;4 $20,791 i
$20,000 | jj $7 | ;4 Estevan
saskatoon i ljj Yorkton $6.86
$17564 1 ! || $18,342 saskatoon | i
! - ' Swift Current $6.17 A $6 |
$15,000 | $16,646 i | 4 Swift Current
I F $5.55
| North S5 |
$10,000 Battleford i
$10,321
$4- | North
Battleford
3.61
$5,000 $3 $
$ $2
#
e s # &
) m $ ) #
)%

100|Page



> North North Battleford

Battleford Relative Tax Comparison

5" % 6 8
G , 575 9
- ) ) —

& £ 0 $%| & $%| & ) $%| & ) $ %

P & ( 5% & ( $$ '
7$0 7$0

2 1 (S 1 (8 43

. +$ % ,-$ +$ % ,-$ & *
473 43 )& P
) §+ i g )&
& (56 ) o+ 2 & (s
$% . 8 & 43 $% . %
%0 ) , %0
1 (8 : 1 ($
3$2 3$2 3$2 3$2

0T & ' , 5" %
9
2010 City Comparisons of 2010 City Comparisons of Large
Large Retail Property Taxes Retail Property Taxes / Sq. Ft.
‘ 5450000 [ $4-00 [
5425, 099 ; | Moose Jaw |
Saskatoon g I Yorkton 378 |
$407,123 $400,000 I L $398.441 ¢3.50 | | Estevan
Moose Jaw B | Estevan | $3.51
$377,235 I $361,048 Regina $3.30 7)7 —
$350,000 * saskatoon L
$3.08 - $3.00
=1 Yorkton
= $2.87
. $300,000 |
Prince Alber':L |
$287,895 ! |
$2.50
i North .
$250,000 B att::ftor d Prince Albert b North
$233,504 $2.26 L Battleford
| Swift Current $2.19
$216,722 Swift Current
$200,000 $1.95
# 9% % '
(#("( $% ( & (

101 |Page



4

North

Battleford

North Battleford
Relative Tax Comparison

1)) + 1))

& + 0 $ % & $ % & ) $ % & ) $ %
' 4 3 & * '

S % ,-$ & ( 33 ’1$°($ 5% -8

2 & * 4 3 &( $%

. /$0 ,

&( %% 1 (s &( %% 2

) $* ) $* > ) $*

& * 2 ) $* 4 3

4 3 +$ % ,-$ +$ % ,-$ & *

/$0 /$0

1 ($ : . 1 ($

3$2 3%$2 3$2 3$2

102|Page

1 () : * & 1 , +
#
2010 City Comparisons of Car 2010 City Comparisons of Car
Dealer Property Taxes Dealer Property Taxes / Sq. Ft.
M <100-000 &y
loose Jaw f »1U0,000 5350
$98,476
Moose Jaw [
~ EE—
$90,000 gt b
Prince Alber':L Prince Albert i
$83,781 | $2.90 [
$80,000 1
2.50
o $70,000 .
> o it ; & Yorkton
$66,679 o $2.27
Regina $2.11 | ¢
SRR 5 Yorkton $2.00 el Swift Current
' $57,449 5 s197
North
$50,000 Battleford
Estevan
:48f't°c24 $1.52
Saskatoon |, . ity Qurrent Saskatoon $1.50 ' North
$a2,118 1 $40,000 - Ests“z'“s s1aa | Battleford
evan
$40,136 $1.50
!
(" # $% (" & ( $



4

North

Battleford

North Battleford
Relative Tax Comparison

1)) + 1))
& + 0 $ % & $ % & ) $ % & ,) $ %
/$0 /$0 .
2 1 ($ 1 (3 &( $%
) $ &( $$ K B
& * & * & * 2
. +$ % ,-$ +$ % ,-$ ) $*
&' ( $% . ) $* +$ % ,-$
+$ % ,-$ ) $* &( $% L
/$0 /$0
1 (s 2 2 1 (s
382 3%$2 3$2 3$2
1 () * & 1 , +|l < #
2010 City Comparisons of Ag 2010 City Comparisons of Ag
Dealer Property Taxes Dealer Property Taxes / Sq. Ft.
'l el il aVaVa &1 00
e s Aavivivy [ Sy ivy
Regina l‘ £ {
551,626 $50,000 |
! Regina $1.70 Li——S$1+-70— Q
__ Yorkton Lﬂ Swﬂ;tl(.::;rent
$45,000 $46,383 . = Yorkton
Prince Albert [ 4150 1 $1.56
) $1.49 -
540,000 |
$35,000 5130 |
Moose Jaw $30,000 | $1.10 I
$28,821 T‘ 3 s
3 Saskatoon |
Prince Albert i $0.96 i 3
$24,820 ’ I Moose Jaw 1
Saskatoon | $0.95 232
$20,886 $20,000 | Swift Current -
$18,544 |
North $0.70 |
$15,000 Battleford 3 North
$16,939 r Battleford
I $0.61
& (
$% #(' & $ ) it
)%

103|Page




> North North Battleford

Battleford Relative Tax Comparison
. /$01 (% &( $% !

2 &( $% /$01 ($ ) $*

& ( %% ) $* 2 2

) $* L ! /$01 ($

/$01 ($ 2 ) $* & ( $%

382 3$2 382 382

02* & , 9

2010 City Comparisons of NAPA
Property Taxes / Sq. Ft.

&1 76}
51.70
Yorkton
$1.50 | f———$L50—
Moose Jaw
$1.47
$1.30 |
£19 Can
JIZ, 00 .
<1 10
| o F FER
I
( p=
| $0.90 |
$10,000 | Regina $0.84 [ ———1|
| North
I Battleford
| $0.70 $0.75
Yorkton |
7,781
o $7,500 '
Swift Current M
$7,030 | $0.50
| North .
Battleford Swn;toC;;rent
$5,654 )

"I ’$% ( | & )
( )%

104|Page



